Village of Haines Junction
Regular Council Meeting
7:00 p.m. October 23, 2019
Council Chambers
AGENDA
1.

Call to Order

2.

Acknowledgement of CAFN Traditional Territory

3.

Additions to the Agenda

4.

Adoption of Agenda

5.

Adoption of Minutes
a. Draft Council Minutes 2019-10-09

6.

Hearing of Delegations
a. YG Forest Management Branch

7.

Public Hearings of Bylaws

8.

Council Questions on Agenda Items

9.

Passage of Bylaws and Policies
a. Bylaw #348-19, Village of Haines Junction Reserve Bylaw – 2nd Reading
b. Bylaw #348-19, Village of Haines Junction Reserve Bylaw – 3rd Reading

10. Staff Reports and Recommendations
a. RTC re Council Remuneration Bylaw
b. RTC re Pool Project Update
c. RTC re Art Acquisition Selection Committee Funds
d. RTC re Landfill Regionalization
e. RTC re Christmas Decisions
f. RTC re Conditions of Employment Bylaw
g. RTC re 2019/20 Firesmart Project
h. RTC re September 2019 Financial Report
11. Committee Reports and Recommendations
a. OCP Steering Committee update
12. Approval of Accounts Payable
a. Municipal Accounts Payable to October 23, 2019
13. New Business/Business Arising:
14. Information and Correspondence
a. Associated Engineering Pine Lake Trail Assessment
b. Yukon Mineral Development Strategy re Pre-Engagement Stage
c. Deputy Minister Pitfield re Aviation System Investment Strategy for 2020 to 2030
d. Minister Jeanie Dendys re Workers’ Compensation Act and Occupational Health and Safety Act Review
e. Independent Expert Panel re Comprehensive Review of Yukon’s Health and Social Programs and Services
15. Councillor Reports
16. In Camera
17. Adjournment
The next Regular Council Meeting will take place at 7:00 p.m. on November 13, 2019, in Council Chambers.

Strategic Forest
Management Plan

Community Directions for a Sustainable Forest

Full version available online at:
http://www.emr.gov.yk.ca/
forestry/
fmp_champagne_aishihik_tradit
ional_territory.html

Strategic Forest Management Plan
for the Champagne and Aishihik Traditional Territory

MAP 1

PLANNING REGION AND PLANNING AREAS

FOREST MANAGEMENT PLANNING AREAS

NATIONAL TOPOGRAPHIC DATA BASE (NTDB) COMPILED BY NATURAL RESOURCES CANADA AT 1:250,000.
REPRODUCED UNDER LICENSE FROM HER MAJESTY THE QUEEN IN RIGHT OF CANADA,
WITH PERMISSION OF NATURAL RESOURCES CANADA.
FIRST NATIONS SETTLEMENT LANDS OBTAINED FROM NATURAL RESOURCES CANADA 1:30,000 MAPS; RECOMPILED
BY YUKON ENVIRONMENT AGAINST 1:250,000 NTDB
FIRST NATIONS TRADITIONAL TERRITORIES OBTAINED FROM FEDERAL LAND CLAIMS OFFICE,
INDIAN AND NORTHERN AFFAIRS CANADA, 1:500,000 MAPS; RECOMPILED BY YUKON ENVIRONMENT AGAINST 1:1,000,000 DCW.

MAP COMPILED BY:
GIS SECTION, FOREST MANAGEMENT BRANCH
ENERGY, MINES AND RESOURCES
GOVERNMENT OF YUKON

10. SUMMARY OF
STRATEGIC DIRECTIONS
REGIONAL PLANS AND POLICIES
• Consistent with the general goals and principles of
the Greater Kluane Land Use Plan, the principles,
goals, objectives and directions of the CATT Strategic
Forest Management Plan shall provide the basic
guidelines for forest management and forest resources
development in the region.

• Forest management planning shall consider the
application of First Nations’ traditional laws and
customs.

• Management planning and management shall be
ecosystem-based and consider trans-boundary effects.

• Forest management planning shall consider
approaches and measures to enhance the
development of the region’s tourism industry and
related local benefits.

• Planning and management shall build relationships
and share information among governments,
agencies, interest groups and individuals in the
regional ecosystem.
• A balanced approach to forest management shall
be consistent with community social, economic and
environmental values.
• Forest management strategies shall be guided
by the imperative of maintaining a high-quality
environment and development strategies that
provide benefits to local people.
• Forest management planning shall consider the
high priority that is attached to year-round
sustainable tourism development in the region.
• Forest management planning shall incorporate
the principle of sustainability and the imperative
of balancing traditional use and forest development
activities.
• Forest management planning shall consider
approaches to forest planning, management and
development that contribute to the self-reliance
of CAFN communities and people.
• Forest development shall contribute to the
employment, capacity building and quality of life
of CAFN people.
• Forest management planning shall be based on
an integrated approach to forest resource uses and
development.
• Forest management and planning shall pursue
strategies to enhance the traditional use economy
in the CATT.

• Forest management planning shall include measures
to build the capacity of the CAFN government in
forest management.

• Moose management planning and strategies
shall be integrated into forest management plans
and strategies.
• Bison habitat management strategies shall be
integrated into forest management plans as required.
• Where appropriate, consider the forest ecosystem
impacts of bison in forest ecosystem monitoring
programs.
• Grizzly bear management strategies shall be
integrated into forest management plans as
appropriate.
• Forest management planning shall take the
special measures necessary to maintain or enhance
identified species at risk.

KEY ISSUES
Wildfire Risk and Hazard Abatement
• Public awareness of wildfire risk to Haines Junction
must be raised and maintained through multiagency presentations and continuing pilot projects
to demonstrate risk reduction approaches and
methods, such as the ongoing MacIntosh Subdivision
fuel break.
• Wildfire risk reduction to community values must
be an integral part of the agenda for all agencies,
including CAFN, Parks Canada Agency, Government
of Yukon, Village of Haines Junction and ARRC. In
recognition of the fact that some of the methods to
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achieve landscape level fuel modification are
contentious to some sectors of the community,
a multi-agency based fire risk reduction strategy
will be required for Haines Junction, to be
implemented and developed at the community
level (Ember Research 2000).
• Fuel treatment should be a priority for risk
reduction strategies.
• Perform a detailed fuel and fire risk assessment
along park boundaries at major outlets in the
Haines Junction area.
• Create a detailed list of acceptable fire-fighting
techniques for specific areas of the Front Ranges
that may occur under different fire scenarios.
• At this time, the use of prescribed fire as a tool for
fuel and/or vegetation management over large tracts
of forested area in Kluane National Park Reserve
should not be considered practical.

Silviculture treatment
• The spruce bark beetle forest management program
and its activities shall further the goals and
objectives of the Strategic Forest Management Plan
and respect its principles, subject to the constraints
of current ecological conditions. This includes
principles associated with sustainability and
associated ecological, social and economic values.
Specifically:
Maintain visual quality and natural setting
objectives consistent with non-timber values and
opportunities, habitat conservation strategies
and traditional use requirements.
Maintain a natural functioning forest ecosystem
• Developing a program plan is a priority and includes
the following considerations:

• Create a detailed wildfire response plan for
Haines Junction.

Landscape application with short and long-term
objectives designed to reduce fire hazard, apply
silviculture principles to forest rehabilitation and
develop harvesting plans to salvage damaged timber.

• Continue fuel reduction and fuel modification
activities within Haines Junction, on both private
and public lands.

Management objectives for hazard abatement,
silviculture treatment and salvage harvesting
operations.

• Maintain a naturally occurring deciduous forest
matrix around the town site.

Assessment of the feasibility of silviculture treatments
and enhancement of knowledge with regard to
selecting tree species for the region.

• Large-scale fuel modification at great distances from
the community should not be considered practical
due to the existing fuel mosaic, the relatively low
merchantability of timber, visual considerations and
land use objectives.
Beetle Infested Forests
• Adopt and implement an integrated and coordinated
spruce bark beetle forest management program with
a focus on four core values:
Sustainable timber supply
Mitigation of wildfire risk for public safety and
communities
Forest health and timber management
Non-timber values
• The spruce bark beetle forest management program
shall initiate activities to manage the impacts of
beetle infestations and to rehabilitate infested areas
with a focus on three areas:
Forest health and timber management

Public education and participation that considers
methods to enhance the understanding of residents
and tourists as to the context of the infestation,
natural ecological cycles that include disturbances
such as beetle infestations and what is being done
to address the infestation.
Capacity building needs that should be addressed
to facilitate and enhance local participation in the
program.
• Forest health and timber management strategies
should identify a range of opportunities from the
harvesting of dead wood in old infestations to the
harvesting of greenwood stands where spruce bark
beetle populations are increasing or pose potential
risk to adjacent forest stands.
• Fire-hazard abatement strategies should be aimed at
protecting communities, people, properties and
public infrastructure in the region. Suppression
activities shall be ranked by the public safety and
values at risk.

Fire-hazard abatement
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• Silviculture treatments should consider resource
management objectives and values and the forest
stand structure required to meet the management
objectives. The attributes of the site (e.g. terrain, soil,
aspect, elevation, moisture) and the desire to create
a forest mosaic of vegetation complexes that will
contribute to long-term sustainability will help guide
these types of decisions.

• Governments and land managers should investigate
the legal options and develop the appropriate
regulatory mechanisms for controlling access.

• Prescribed fire should be considered, evaluated, and –
where feasible, appropriate and acceptable – planned
as a management tool for fuel abatement, habitat
enhancement and general ecological integrity.

• Until the Yukon Government and Yukon First
Nations develop Yukon forest practices guidelines,
the Timber Harvest Planning and Operating
Guidebook (DIAND) will be used for developing
operational plans. Recommendations in the Timber
Harvest Planning and Operating Guidebook
(DIAND) are not mandatory requirements, but
once a recommended practice is included in a
plan, prescription, or contract, it becomes legally
enforceable. In general, this guidebook describes
procedures, practices and results that are consistent
with the legislated requirements of forest legislation.
Additional practices may be prescribed where the
guidebook may not result in acceptable management
strategies at the site or landscape level of planning.

• Collaborate and share information with federal,
state, local and First Nations governments in Alaska
participating in the Kenai Peninsula’s spruce bark
beetle mitigation program and with federal and
provincial agencies and First Nations’ governments
involved in similar management programs in British
Columbia.
Access
• Where possible and appropriate, existing roads,
right-of-ways and trails shall be utilized to provide
access into harvesting areas.
• Integrated development with other resource users
shall be encouraged to minimize new road
development within the CATT and to mitigate
potentially significant negative effects on outfitters,
trappers, wilderness tourism operators and other
rights holders.
• Plan to avoid (seasonally or year-round) and to
maintain remoteness of areas of ecological and
cultural significance, which may also include areas
set aside for wilderness values.
• New road development, at minimum, shall be
consistent with identified best practices for
engineering and layout.
• Development plans shall include conditions
for access management, including time frames for
construction and periods of use, as well as a schedule
and standards for decommissioning or rehabilitation.
• Long-term tenure holders of timber harvesting
agreements where possible and appropriate shall
control and restrict access to the road networks for
the effective management of other resource values.

Riparian Zones
• Development planning for timber harvesting
shall incorporate identified resource values related
to riparian management in the CATT.

• The Yukon Forest Management Branch, with the
participation of CAFN and the Department of
Fisheries and Oceans, shall facilitate discussions
on forest practices appropriate to the application
of riparian buffers that maintain fish and wildlife
habitat and/or cultural and recreational values.
Fish and Wildlife Management
• Fish and wildlife management plans shall be
integrated into forest management planning in
each forest planning area in the region.

GENERAL DIRECTIONS AND PRIORITIES
1 In consideration of the planning area profiles
(Section 7.0 above), the following forest
management planning priorities and activities
are generally recommended:
• Focus forest planning on planning areas 3
(Haines Road North), 4 (Pine Lake/Marshall
Creek) and 12 (Canyon) for the next five to
10 years.
• Ensure consistency of existing resource reports
and development plans in planning areas 3 and
4 with the CATT Strategic Forest Management
Plan and apply any necessary adjustment measures
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to their resource and issue assessments and
recommended development plans and activities
and to any other related future forest development
planning in these areas.
• Establish a strategy for the implementation of
forest plans in areas 3 and 4, consistent with the
identified stages for lower level planning, that
identifies:
Integrated resource management values and
management strategies to accommodate the values.
(This step will, along with upper level strategies
and site/stand conditions drive the silvics strategies.
Some of the values identified will be zoned into
the “no harvest zone.” Others will be assigned to
the “harvest zone.” The acceptable silviculture
prescriptions will be those that produce the desired
forest/ stand condition over appropriate time.)

2 In certain circumstances in response to major
forest disturbances (extreme levels of spruce beetle
infestation), significant episodic events (flooding,
wildfire) and elevated levels of public concern,
special projects and programs may have priority
over direction 1 above. These shall meet the
“Criteria That Apply to All Lower Level Plans
and Planning” identified above.
3 It is recommended that members of the Core
Group pursue with Natural Resources Canada
the feasibility of establishing a model forest under
Canada’s model forest program in a portion of
the planning region as means for implementing
the plan’s goals, objectives and strategic directions.

Zonation of harvest and no-harvest areas
Silviculture strategy:
Suitable tree species and treatments
Meet timber and non-timber values
Long-term resource capacity and future
productive use
Activities: forest practices – values to be
incorporated into landscape and site-level
treatments (e.g. visual quality, cultural heritage,
habitat, recreation and tourism opportunities
and regeneration strategies); harvest design and
prescription.
Maximization of post-harvest benefits (e.g.
recreation trails, traditional use opportunities,
hunting and trapping opportunities, habitat
conservation and restoration, etc.).
• Consult the ARRC on lower level planning
priorities and activities.
• Multi-year forest license and other tenure holders
in good standing when the plan is approved and
affected by the plan shall be accommodated under
the plan for the period covered by their license or
tenure.
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Full version available online at:
http://www.emr.gov.yk.ca/forestry/
integrated_landscape_plan_champagne
_aishihik.html
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Executive Summary
The Integrated Landscape Plan has been written as a
landscape level technical planning and operating tool,
focusing on defining areas and stating priorities within the
Champagne and Aishihik Traditional Territory 1 (CATT)
for forest planning.  The plan also provides statements
of priorities and general strategies for the defined zones,
and guidelines for the development and implementation
of Timber Harvest Project planning and the associated
forestry operations.  The primary audiences for the
Integrated Landscape Plan are:
1) Those responsible for developing and
implementing Timber Harvest Projects, and
2) Those responsible for carrying out on-theground forestry operations and related activities.

Purpose
The purpose of the Integrated Landscape Plan is to
provide guidelines for sustainable Timber Harvest Project
planning for the forested land base within the CATT
Strategic Forest Management Plan. It is the first step to
defining specific zones within which forest-based projects
can be undertaken. This plan is intended to contribute
to achieving a forest based economy, a key component
of regional economic stability, while protecting and
integrating ecological, traditional, resource, heritage and
other community values. It is also intended to provide clear
practical guidelines for forest managers and planners. This
document builds on the CATT Strategic Forest Management
Plan which established what issues and concerns, values
and interests must be addressed as forest development
planning moves forward within the CATT.

Background Information
The Integrated Landscape Plan is the result of more than
a year of work by the Resource Assessment Technical
Working Group (RATWG) to implement the Strategic
Forest Management Plan.  The strategic plan set forth a
broad set of goals and objectives for subsequent levels
of planning.  The Integrated Landscape Plan provides a
summary of timber inventory information, identifies
management zones, and sets out guidelines to assist
implementing the Strategic Forest Management Plan.

Other plans or related activities will need to be initiated to
achieve all of the goals and objectives of the strategic plan,
including community fuel abatement plans, training and
education plans, research and monitoring plans, as well
as activities by either government to promote economic
development.

Outcome of Assessment Process
The Integrated Landscape Plan assessment of resources
and values in the CATT resulted in the creation of three
management zones.  
These zones generally define where Timber Harvest Project
activities can or cannot occur.  Figure 1 shows the zone
locations within CATT.
1) Forest Resource Management Zone (Green):
Timber Harvest Project planning and development can
occur in this zone.
• The zone is shaded green –on the key map
   (refer Figure 1).
• 93,700 hectares (or 38% of all forest area, or
   4.8% of the CATT).
• A timber inventory estimate of 2,741,000 cubic
   meters.
• Two sub-zones defined for special management.
a) High Wildlife Value Areas
This represents 86% of the forest management zone;
priority is for harvesting to accommodate wildlife and
habitat management concerns. Forest harvesting will
generally take place with a “lighter footprint”.
b) Fuel Abatement Areas
Forest management strategy priority is for fuel abatement
(fire hazard reduction) in areas surrounding communities.

1
In this document, “Champagne and Aishihik Traditional Territory” refer only to those areas that do not
overlap with adjacent other First Nations’Traditional Territories –see key map.
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2. Provisional Forest Management Zone (Yellow):    
This zone represents areas currently not considered for
Timber Harvest Project planning but may be considered
in the future following an evaluation of the harvesting
activities in the Forest Resource Management Zone.
• The zone is shaded yellow on the key map
   (refer Figure 1).
• The zone is 70,000 hectares (28 % of all forest
   area or 3.6% of the CATT).
• A timber inventory estimate of 1,759,000 cubic
   meters.
3. Conservation Forest Management Zone (Orange):
No commercial forest operations are to be planned in this
zone.  Non-timber values take higher priority in this zone.
• The zone is shaded orange on the key map
   (refer Figure 1).
• The zone is 83,150 hectares (34 % of all forest
   area or 4.4% of the CATT).
• A timber inventory estimate of 1,823,000 cubic
   meters.

Integrated Landscape Plan Guidelines
The Integrated Landscape Plan (ILP) outlines a set of
guidelines that define the acceptable forest management
practices.  These were developed based on:
1) Goals and objectives in the Strategic Forest
Management Plan.
2) Management zone priorities defined in the
    Integrated Landscape Plan.
3) An assessment of the environmental, socio    economic and cultural values within the
    Traditional Territory.
4) Lessons learned through public consultation
    processes.
5) A peer review process.
6) An assessment of other best-management
    forestry practices guidelines used elsewhere.
The guidelines in this plan are planning guidelines that are
written for those developing Harvest Development Plans,
hereafter referred to as Timber Harvest Projects, which
include all aspects of forest harvest and renewal operations.
3

Harvest Level Determination
The available volume of wood for Timber Harvest Projects has
been agreed to by the Champagne and Aishihik First Nations
and the Yukon governments. The recommendation and
decision considered directions from several key documents: the
Implementation Agreement (March 2004), the Strategic Forest
Management Plan (Dec. 2004), the draft Integrated Landscape
Plan (March 2006), and the Timber Supply Scenarios for the
Champagne and Aishihik Traditional Territory (March 2006).

Timber Harvesting Projects and This
Plan
This ILP states the priorities for Timber Harvest Project
planning as the result of an assessment of values and related
social, economic and environmental limitations.
The maps in Section 6 provide guidance for locating
timber harvesting areas.
The Champagne and Aishihik First Nations and the Yukon
governments agreed to manage their respective lands
within CATT following the intent and guiding principles
of the SFMP and this Integrated Landscape Plan.

Monitoring and Adaptive Management
The Strategic Forest Management Plan stipulates that the
Integrated Landscape Plan is to apply between five and
twenty years.  Performance will be measured annually
through monitoring of indicators set out in the Strategic
Forest Management Plan, and reported in the Monitoring
Report.  Performance will be reviewed based on experience
gained from these evaluations.
The development of the Integrated Landscape Plan is
based on the best-available knowledge.  A precautionary
approach will be adopted that emphasizes the application
of risk assessment for management decisions in order to
avoid undesirable and irreversible outcomes.  An adaptive
management strategy for research and monitoring
programs will be developed and facilitated by the Research
and Monitoring Technical Working Group (RMTWG),
under direction of the Forestry Working Group (FWG)
that was established to ensure the next phases of the
Strategic Forest Management Plan are implemented. Local
resource management expertise, scientists, industry and
local community members will participate in developing
responses to the results seen from forest management
activities.
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Village of Haines Junction
Bylaw # 348 – 19
A Bylaw to Establish Reserve Funds

Whereas Yukon Municipal Act Section 244 permits Council to establish reserve funds;
Therefore, the Council of the Village of Haines Junction, in open meeting duly assembled,
hereby enacts the following:
1) Name
This Bylaw may be cited as the Village of Haines Junction Reserve Bylaw
2) Reserves Established
The following Reserve Funds are established:
Name & Purpose of Reserve
Public Works Equipment Reserve – established for the purpose of setting money aside for
the development, upgrading or purchasing of equipment for the Public Works Department.
Environmental Services Reserve – established for the purpose of setting money aside for
the development, replacement and improvement of the Water, Sewer, and Landfill
equipment and facilities.
Recreation Reserve – established for the purpose of setting money aside for the
development, replacement and improvement of parks and recreational equipment and
facilities.
Infrastructure Reserve – established for the purpose of setting money aside for the
development, replacement and improvement of municipal infrastructure.
Fire Department Reserve – established for the purpose of setting money aside for the
development, replacement and improvement of fire department equipment and facilities.
Gas Tax Reserve – established for the purpose of identifying received Gas Tax Funds
which will be used for projects the meet the Gas Tax Fund project criteria.
Funding
All Reserves will be cash funded unless otherwise stipulated.
Contributions to Reserves
Council may make contributions to a Reserve in the annual Operating and/or Capital
Budget.
Withdrawals from Reserves
Council may withdraw funds from a Reserve for the purposes established by the Reserve,
and the withdrawal will be identified in the annual Operating and/or Capital Budget.
Interest
Each Reserve will, on an annual basis, be allocated interest based on the reserve balance
using the effective interest rate earned by municipal investments for the year.

3) Fund Transfers
The following transfers will be made:
Fund Transfers
From Account

Amount

Recreation Facility
Fire Department
Asset Management
Infrastructure
Retained Earnings
General Fund

To Reserve

1,310,000 Recreation
101,202 Fire
1,000,000 Infrastructure
502,972 Infrastructure
51,821 Gas Tax
213,485 Infrastructure

4) Review
This Bylaw will be reviewed by Council every three (3) years.
5) Repeal
The following Bylaws are repealed:
Bylaw 112 – 97 Environmental Services Reserve
Bylaw 113 – 97 Public Works Reserve
Bylaw 114 – 97 Recreation Reserve
Bylaw 115 – 97 Municipal Infrastructure Reserve
Bylaw 116 – 97 General Fund Reserve
6) Effective Date
This Bylaw will come into effect upon the date of the Third (3rd) Reading and Adoption
of the Bylaw.
Read a first time this

9th day of October, 2019

Read a second time this ____ day of _______,______
Read of third time and Adopted this ______ day of _____, _____

________________________________
Thomas Eckervogt, Mayor

_____________________________
Dan Rodin, CAO

Report to Council
Village of Haines Junction
Open Meeting
October 9, 2019
To: Mayor & Council
From: Dan Rodin, CAO
RE:

Council Remuneration Bylaw

Recommendation
That Council review this report and then give staff direction to prepare a new Bylaw.
Background
Remuneration Bylaw 263-10 was passed in 2010. Key provisions were:
•
•
•
•
•

Mayor and Council be paid a sum for each meeting attended;
This rate is reduced if the meeting was less than two (2) hours;
An hourly rate would be paid for meetings lasting beyond four (4) hours;
An annual sum of money to be paid as an allowance for expenses incurred within the boundaries
of Haines Junction; and,
Approved payment for expenses incurred outside the Village of Haines Junction at the rates
established by the Yukon Territorial Government or on actual receipts for meal and
accommodation; and, the lessor of actual airfare or mileage calculated at the existing mileage rate.

Remuneration Bylaw 338 – 18 was given one reading and then defeated. The proposed Bylaw was quite
lengthy (15 pages) and built on the existing practice of paying per meeting rates
Remuneration Amending Bylaw 339 – 18 made the following modifications:
•
•
•
•

The per meeting and hourly rate amounts were increased;
Council members were required to submit a request for compensation each month in order to be
paid;
One-third of the annual remuneration would be deemed a non-taxable allowance subject to the
Income Tax Act, as opposed to the Municipal Act; and,
A requirement that each Council review the Remuneration Bylaw during its term of office.

Current Status
For 2019 and subsequent years, Revenue Canada has disallowed the non-taxable allowance. All
remuneration is now taxable.
Council will soon be entering its second year of office and a new fiscal period is approaching.
Analysis
Yukon Municipal Act Section 173
The Section states that Council may create a bylaw for remuneration of Council.
The bylaw can establish the type of payment, the rate of payment or the conditions of payment for
•
•

Attending a council meeting or council committee meeting
Expenses incurred in the course of attending a council meeting or committee meeting
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•

Any other expenses incurred in the course of performing any duty required to be performed by a
member of Council.

What do Council Members Do?
Council members are elected officials. Their mandate is broadly described in Yukon Municipal Act
Sections 177 and 178. Participation at meetings of council and other council committee meetings is a
responsibility To fulfill their mandate, members of Council also spend a significant amount of time on
municipal business outside of meetings. Examples include: doing research and analysis; making phone
calls, writing letters, providing advice to staff, and generally advocating internally and externally on
behalf of community members, the municipality, and the region as a whole; as well as traveling on behalf
of the community. Perhaps, in the past, attending meetings was the key activity of a Council, however,
today, with advanced telecommunication and the internet, attendance at meetings has become only one
aspect of a Council member’s role.
What Yukon Communities Are Doing
Schedule One (1) summarizes some Yukon Municipal remuneration bylaws:
Schedule One

Location

Haines Junction
Dawson City

Council Annual
Mayor Annual
Renumeration
Renumeration/Travel
/Travel
Allowance
Allowance
500

Yes

Yes

15,215

10,143

Yes

Yes

Yes

Yes

100,100

36,036

Faro

17,880

10,632

Watson Lake

10,000

7,500

3,750

3,000

12,600

6,600

Teslin
Carmacks

ReimbursePaid per
ment of
Meeting
Expenses

750

Mayo
Whitehorse

Per Day or
Hourly Per
Diem

Yes

Yes

Yes
Perhaps
yes

yes
yes

Yes

Yes

Comparison of Payments Made to Council Members
Schedule Two (2) shows the payments made to Haines Junction Council during the past two years. The
data has been restated using the increases that were approved by bylaw in October 2018.
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Schedule Two

Description

2017

2018

Total

C1

10,534

10,422

20,956

C2

11,606

9,610

21,216

C3

10,591

9,278

19,869

C4

11,661

10,009

21,670

Total

46,409

41,337

87,745

4

4

8

11,602

10,334

10,968

Divided by
Per Member

Comparison of Payments Made by Other Municipalities
Schedule (3) shows payments paid to Councils in other Yukon Municipalities.
Schedule 3

2018 Renumeration

2017 Renumeration

Mayor

Mayor

Location
Council

Council

Faro

$ 17,880 $ 10,632 $ 16,680 $ 9,432

Watson Lake

$ 10,000 $ 7,500 $ 10,000 $ 7,500

Carmacks

$ 10,800 $ 5,400 $ 10,800 $ 5,400

Dawson City

$ 14,252 $ 9,501 $ 13,743 $ 9,162

Impact of Haines Junction Current Bylaw
The current bylaw has the following challenges:
•
•

The requirement for resolutions to be passed to authorize certain payments.
The requirement that Council Members must itemize their attendance at meetings
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•

Use of significant administrative time to ensure that Council member timesheets include all
meetings Council Members are entitled to be paid for.

Proposed New Bylaw
The attached Bylaw proposes the following changes:
•

•
•
•
•
•
•

•
•
•

To reflect the fact that Council Members and Mayor spend a significant amount of time on the
municipality’s behalf which is not in meetings, the payment of an annual amount to each council
member and the mayor which is not specifically linked to meeting attendance;
Basing the payment to Council on a estimate of what previous Councillors would have earned had
they been paid the rates approved in 2018;
Payment to be made twice a month (24 periods) with direct deposit of net payments;
Removal of the reference to the tax-free allowance as it is no longer applicable and an off-setting
twenty percent (20%) increase on one-third of the annual payment (see below);
An annual payment to the Mayor which is twenty percent (20%) more than that paid to Council
Members to reflect the greater responsibility of the Mayor role;
A twenty-five percent (25%) reduction in the payment if a Regularly Scheduled Council meeting
is missed, with or without notice, unless the reduction is waived by Council Resolution;
A fifty percent (50%) reduction in the payment if two (2) consecutive Regularly Scheduled
Council Meeting are missed, with or without notice, unless the reduction is waived by Council
Resolution;
One hundred (100%) reduction of payments if three (3) Regularly Scheduled Council Meetings
are missed, unless the reduction is waived by Council Resolution;
The ability of Council to reduce the payment to a Council Member or Mayor should Council feel
that the Council Member or Mayor is not fulfilling their role;
Reimbursement of travel expenses as per Council Travel Policy;

Calculation of New Payment
Tax Free Allowance Adjustment
The analysis has shown that Council Members receive approximately $11,000 per annum. One -third of
that amount was a tax-free allowance ($3,667). To mitigate the effect of Revenue Canada’s decision
regarding the allowance, an adjustment to the annual payment is made.
The adjustment adds a nominal amount to the annual payment to account for the taxes which are now
payable. It is assumed that the average effective income tax rate for Council is twenty percent (20%). An
amount of $733 is added to the annual payment.
Mayor Delta
Traditionally, the Mayor has been paid a greater sum per meeting than Council Members. The 2018
approved rates for attendance at a meeting was $250 for the Mayor and $200 for Council Members. The
difference is a twenty-five percent (25%) increase. This percentage amount has been used as the “Delta”
in determining the new rate for the Mayor.
Schedule Four (4) shows the calculations.
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Schedule 4

Calculation of Proposed Annual Honourarium

Council Members
Average Two Year Rate

11,000

One-third Tax Free

3,667

Original Taxable Payment

7,333

Adjust Tax Free Allowance

3,667

Nominal Tax Rate

20%

Taxes Payable

733

Tax-free Allowance

3,667

Adjusted Allowance (now taxable)

4,400

Original Taxable Payment

7,333

Adjusted Allowance (now taxable)

4,400

Council Proposed Payment

11,733

Mayor
2018 Mayor Per Meeting Rate

250

2018 Council Per Meeting Rate

200
50

Percentage Change (Delta)

25%

Council Proposed Payment

11,733

Percentage Change (Delta)

25%
2,933.25

Council Proposed Payment

11,733.00

Mayor Proposed Payment

14,666.25
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Conclusion
Council, by reviewing this report and then giving staff direction to prepare a new Council Remuneration
& Expense Bylaw, will fulfill the requirement of Bylaw 339-18 and afford an opportunity to revise the
structure of the existing Bylaw.

Prepared by
______________
Dan Rodin, CAO
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RE:

POOL PROJECT UPDATE

Recommendation
That Council receive this report for information purposes.
Background
In August 2018 work began on the process of developing a new pool.
The architectural firm contracted by the Yukon Government was Kobayashi + Zedda Architects Ltd
(KZA).
The Village team included municipal employees and representatives from the Yukon Government and
Champagne Aishihik First Nations.
Staff worked closely with the consultants to develop an initial Concept Design Report (CDR)
The main components of the CDR plan were:
•
•
•
•
•
•
•

Community/Shared Space (239 sqm) --- Fitness room, cardio/weight room, wellness
practitioner studios, and retail kiosk;
Community/Shared Space Support (148 sqm) --- Administrative office/reception,
washrooms, fitness room storage, janitor room, community lounge/waiting/art gallery;
Aquatic Centre (880sqm) --- Lap and leisure pools, hot tub, sauna, lifeguard station, slide and
rope swing, change rooms, pool program storage, deck area;
Aquatic Centre Mechanical/Service Areas (387sqm);
Chemical and filter room, boiler room, air handling and dehumidification, and pool tank
crawlspace;
Curling Rink; and,
Building Services (96sqm) --- Mechanical and electrical service rooms.

The CDR was given to Council at the December 5, 2018 Committee of the Whole meeting.
The report developed several options and then settled on two possibilities:
•
•

Option 2A is a seasonable operation configuration; and,
Option 2B is a year-round operation configuration

Option 2B came with three sub-options regarding the quality of the energy efficiency of the building.
Subsequently in October 2018 a number of other configurations were proposed:
•
•

Four (4) Swim Lane Pool; and,
Three (3) Swim Lane Pool.

The intent of the various configurations was to reduce the Capital Cost and reduce the annual Operating
(heat, light, etc) and Maintenance Costs.
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Current Status
The architectural firm KZA is now reviewing the Operation and Maintenance costs. They expect that a
report will be available for review by the Yukon Government and Council in November.
Conclusion
Council by reviewing this report and receiving for information will provide information to the
Community.
Prepared by

_______________
Dan Rodin, CAO
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RE:

ARTS AQUISTION SELECTION COMMITTEE FUNDS

Recommendation
That Council give direction to staff regarding this issue.
Background
In 2005 a Bylaw was created to establish an Art Acquisition Selection Committee (AASC).
The mandate of the Committee was to purchase art and fund exhibitions.
The Committee received an annual allocation of one percent (1%) of the repetitive annual operating and
capital revenues
Funds that were not spent in one year were to be placed in a reserve for future use/recommendations by
the committee.
By 2019 the Committee accumulated $139,000 in unspent funds.
Current Status
The Committee was disbanded in 2018.
No action was taken on the disposition of the unspent funds.
Options
Several Options have been developed for consideration of Council:
1.
2.
3.
4.

Do nothing
Repurpose the funds in the 2020 Budget
Create a formal Arts Acquisition Reserve Fund for the funds.
Merge the funds into the municipal surplus

1) Do Nothing
Pros
This option will allow Council more time to deliberate as well as obtain greater certainty on
future events that may or may not happen
Cons
This option will not provide immediate resolution of the issue.
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2) Repurpose the Funds
Pros
The funds could be used for a like purpose which would fulfill the intent of the Arts Acquisition
Policy (attached).
Cons
?????????????
3) Create Arts Acquisition Reserve
Pros
This action would formalize Council’s interest in using the funds for artistic purposes
Cons
This action would reduce the flexibility of Council, unless, the Reserve was repealed.

4) Merge Funds into Municipal Surplus
Pros
This action would allow the funds to be used for other purposes
Cons
This action could be interpreted that Council was either not interested in supporting the Arts or
that Council felt it was not role the of the municipality to expend money on supporting Arts.
Conclusion
Council by reviewing this report and providing direction to staff will preform their oversight role in the
disposition of the Arts Acquisition Funds.

Prepared by

_______________
Dan Rodin, CAO
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RE:

LANDFILL REGIONALIZATION

Recommendation
That Council receive this report for information purposes.
Background
Council approved staff entering discussions with the Yukon Government for the regionalization of the
landfill and recycling site.
Current Status
Staff have contacted Community Services Director Dave Albisser. Key components of Regionalization
are:
•
•

•
•
•
•
•

The closure of peripheral user landfills;
Yukon Government (YG) to provide funding in recognition of municipalities accepting waste
from outside municipal boundaries. Contribution will be based on a per capita basis of the non municipal population;
YG to fund fifty percent (50%) of annual ground monitoring costs;
Introduction of scales and gatehouse attendants to assess loads and charge tonnage fees;
Tonnage fees for residential (both municipal and peripheral) and commercial users;
YG to provide funding for gatehouse and scales; and,
Liability agreements between YG and municipality for landfill post-closure costs

Analysis
Advantages
Advantages of regionalization include:
•
•
•
•
•
•

YG will make payment for non-municipal users;
YG will provide funds for scales and gatehouse;
YG will continue to fund a portion of ground water monitoring costs;
Better control over items being left at landfill;
Possibly an increase in recycling goods; and,
Introduction of tipping fees may enable the Village to recover a greater portion of the operating
costs.

Concerns
Concerns about regionalization include:
•

Division of cost of closure and post-closure of landfill. Will the allocation be equitable? (By way
of example, a report commissioned by the YG estimated the Teslin closure and post-closure cost
to be $1.2 million, in response, Teslin hired an engineer who has estimated the cost at $4.7
million.)
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•
•
•

•

•
•
•

Adequacy of YG per capita payment for non-municipal users to cover proportionate operating,
closure and post-closure costs;
Reasonableness of the estimate of non-municipal users;
An increase in Fly Tipping by people who are not willing to pay a fee to bring items to landfill
and instead leave their garbage on the side of a road (there is some anecdotal evidence that this
might not be a long-term problem;
Possible closure of free store when, in an attempt to reduce their tipping fees, people begin to
leave non-reusable items at free store location (this phenomenon apparently happened in
Whitehorse);
Possible reduction operating hours due to increase cost of operating;
Reduced hours may increase bear encounters as people will need to retain their garbage longer or
alternatively, illegally dispose of it; and,
People may try to recycle items that are not recyclable thus increasing possible contamination and
increasing cost for sorting recyclables by staff.

Conclusion
Council by reviewing this report and receiving for information will provide information to the
Community.

Prepared by

_______________
Dan Rodin, CAO
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RE:

CHRISTMAS DECISONS

Recommendation
That Council make some Christmas decisions so that staff can begin to make appropriate preparations.
Background
Each year, Council is required to make a number of decisions in relation to the Christmas Season.
Current Status
The December calendar is:
Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

22
29

23
30

24
31

25
1

26
2

20
27
3

21
28
4

There are two statutory holidays: Christmas Day and New Years Day. Boxing Day is a designated paid
holiday for unionized employees pursuant to the collective agreement and a designated holiday in the
Village Employment Standards Bylaw for non-unionized employees.
Analysis
Christmas Eve and New Years Eve
Historically, Councils have approved a shortened workday (staff are paid for a full day) on Christmas Eve
and New Year’s Eve when these days do not fall on a weekend. In 2018 Council approved a shortened day
on Christmas Eve but not for New Year’s Eve.
This Christmas Season, both Christmas Eve and New Year’s Eve fall on weekdays.
Should Council approve a shortened day on Christmas Eve and/or New Year’s Eve it is proposed that:
Christmas Eve
•
•
•
•
•

Administrative Staff would close the town office at 12:30 pm.
Landfill Staff would close the landfill and recycling site at 2:00 pm as they normally work until
6:00 pm
Public Works Staff would leave work at 11:00 am as they normally start at 7:00 am.
Arena Staff would supervise the Skate with Santa event in the afternoon and then close the arena.
Staff who are required to work due to emergency or snowfall will receive paid leave for the hours
worked at a time approved by their supervisor.

New Year’s Eve
•

Administrative Staff would close the town office at 12:30 pm.
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•
•
•
•

Landfill Staff would close the landfill and recycling site at 2:00 pm as they normally work until
6:00 pm
Public Works Staff would leave work at 11:00 am as they normally start at 7:00 am.
Arena Staff would open the area between a public skate and then close the arena.
Staff who are required to work due to emergency or snowfall will receive paid leave for the hours
worked at a time approved by their supervisor.

To ensure sufficient notice to the community it is recommended that Council adopt a resolution continuing
the tradition of approving a shortened workday with Employees receiving.
Village Office Closure
Senior staff have made commitments on Friday December 27th. As it is unlikely that any emergent business
will need to be conducted on this date, it is proposed that the office be closed and staff be offered the choice
of either taking an unpaid day off or use a vacation or sick day if applicable.
To enable sufficient notice to the Community, it is recommended that Council adopt by resolution the
approval of the closure of the Village Office on December 27th.
Christmas Open House
The Village has traditionally held an Open House for the community on the last Friday before Christmas
Day. This year that Friday is the 20th.
In the 2019 Budget there was an allocation made for the purpose of funding this event.
To enable sufficient time for the planning and organizing of this event it is recommended that Council adopt
by resolution a commitment to holding the Open House this year on December 20, 2019.
Conclusion
Council by reviewing this report and then making some decisions will provide clarification to some
upcoming issues.

Prepared by

_______________
Dan Rodin, CAO
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RE:

CONDITIONS OF EMPLOYMENT BYLAW

Recommendation
That Council give direction to staff regarding this issue.
Background
The three prescriptive documents governing the employer – employee contractual relationship for the
municipality of Haines Junction are:
•
•
•

Yukon Employment Standards Act;
PSAC Collective Agreement; and,
Conditions of Employment Bylaw.

Yukon Employment Standards Act (“YES”)
The YES prescribes minimum standards for the employer-employee contractual relationship.
If an
employee is a member of a union, the collective agreement supersedes portions of the YES. Moreover, if
there is custom, contract or arrangement that provides a benefit to an employee that is more favourable to
the employee than the employee’s rights or benefits under the YES, then the custom, contract or
arrangement will prevail.
PSAC Collective Agreement
The Collective Agreement (“CA”) defines the rights and benefits for unionized employees. If the CA is
silent on a matter, the YES and Conditions of Employment Bylaw apply.
Conditions of Employment Bylaw
The Condition of Employment Bylaw (“COEB”) is required by the Yukon Municipal Act which states:
The Yukon Municipal Act Section 188 requires that
The Council shall by bylaw establish the terms and conditions of employment of the chief
administrative officer, designated municipal employees, and other officers and employees,
including remuneration, benefits, expenses, hours of work, and manner of appointment,
promotion, discipline, dismissal and rules of conflict of interest.
The COEB was adopted in 2002. It has been amended several times. Most of the recent amendments
were to reflect changes in the CA so that all staff would have similar employment rights and benefits.
Current Status
The Conditions of Employment Bylaw was updated in 2019 to reflect the most recent negotiated changes
in the PSAC Collective Agreement.
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Analysis
Scope of Bylaw
The bylaw is very extensive (24 pages) and exceeds the reporting requirements of Yukon Municipal Act
Section 188.
Amendments
Most of the recent amendments have been to update the Bylaw to reflect changes in the CA. This has been
required to fulfill the reporting requirements of Section 188. The amendments have also ensured uniformity
in benefits and pay increases between unionized and non-union staff.
Proposed Changes
It is recommended that the Conditions of Employment Bylaw be split into two bylaws. The first bylaw
would be for Unionized Employees and the Bylaw would be a copy of the union CA. The second bylaw
would define the conditions of employment for Non-unionized Employees.
The advantages of this change would be:
•
•
•

Administratively, it would be very easy to update the Union Bylaw as it would simply mean
rescinding the current Bylaw and then adopting a new Bylaw when a new CA was negotiated; and,
The non-unionized Bylaw could mirror the Union Bylaw on those items that Council deemed that
it was appropriate to have uniformity between the two groups; and,
Items that Council did not wish to have uniformity on would be addressed either in the Non-union
Employee Bylaw or in Council Policy.

It is recommended a standardized engagement letter of employment be developed and that excerpts from
the relevant Yukon Legislation and Haines Junction Bylaws be included or attached to the engagement
letter
It is recommended that consideration be given to: including, in the Bylaw, the minimum requirements of
the Yukon Municipal Act; and, using Policy and Regulations to define other issues currently addressed in
the Bylaw. This will have the following advantages:
•
•

The Bylaw will be less cumbersome; and,
Changing portions of the bylaw to a Council Policy and Regulation will allow for more flexibility.

Conclusion
Council by reviewing this report and providing direction to staff will initiate process of performing their
oversight role in the development of a new Conditions of Employment Bylaw(s).

Prepared by

_______________
Dan Rodin, CAO
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RE:

2019/20 FireSmart Project

Recommendation
That Council award the 2019/20 FireSmart Contract to Lambert Logging.
This contract would be subject to the provision of an appropriate timeline for completion of the project and
of the following mandatory requirements as outlined in the FireSmart RFP:
• Current Municipal Business Licence
• Current Letter of Good standing from Yukon Workers’ Compensation Health and Safety Board
• Current Commercial General Liability Insurance of $2,000,000
Background
The Haines Junction FireSmart Project is a joint initiative between the Yukon Government and the Village
of Haines Junction to reduce forest fuels and mitigate the potential for wildland fires.
On September 27, 2019, a notice was posted publicly to request proposals for the 2019/20 FireSmart Project,
with a closing date of October 17, 2019, at 12:00 noon. Three bids were received by the closing of the RFP.
The bids were opened by CAO Dan Rodin and Office Administrator Noelle Palmer at 4:10 p.m. on
October 17, 2019. The lowest bidder was Lambert Logging, with a bid price of $5,500 per hectare. The
lowest bidder also outlined a safety plan for execution of the work and his previous experience, both of
which were determined to be satisfactory.
Conclusion
By awarding this contract to the lowest bidder who met the requirements as outlined in the 2019/20
FireSmart Project Request for Proposals, Council has performed its duty to oversee this project to reduce
forest fuels within the municipality.

Prepared by

_______________
Noelle Palmer, Office Administrator
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VILLAGE OF HAINES JUNCTION
REQUEST FOR PROPOSALS
2019/20 FIRESMART PROJECT
The Village of Haines Junction is inviting proposals from interested parties to
continue work on the Haines Junction FireSmart Project.
The project is a joint initiative between the Yukon Territorial Government and the
Village of Haines Junction to reduce forest fuels and mitigate the potential for
wildland fires. This season’s work will compliment work completed in previous
years.
Instructions
1. Changes shall only be made after requested in writing, and will only be made with
written approval from the Village of Haines Junction. The cost of any change shall
be identified in the written request.
2. The Contractor is required to attend a mandatory site(s) meeting as arranged by the
Village and/or Wildland Fire Management employees. The site meeting will be at
1:00 p.m. Wednesday, October 9, 2019. All parties will rendezvous at the Village
Office / St. Elias Convention Centre parking lot.
3. The Contractor shall carefully examine the work site before submitting a quotation
and shall satisfy itself as to the nature of the work, local conditions, topography, the
nature and the quality of the materials to be used, the equipment need before the
execution of the work, and all matters which may in any way affect the work.
4. All proposed alternatives shall be identified in the proposal and the quotation.
5. The Contractor is fully responsible for obtaining all information required for the
preparation of their quotation and for the execution of the work. The Contractor will
not be reimbursed for providing a quotation.
6. The Contractor shall be aware of any and all municipal, territorial and federal
legislation, regulations, codes, bylaws, policies and ordinances that may affect their
quotation.
7. Each quotation shall include tariffs, freight, duties, and taxes.
8. All Quotations will be valid for sixty (60) days.
9. The Village reserves the right, in its sole and unfettered discretion, to:
a. Reject any or all quotations.
b. Accept a quotation other than the low quotation.
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c. Reject any quotation which is illegible or accompanied with qualifying
conditions.
d. Waive any minor discrepancies within a quotation.
e. Negotiate with the Contractor when it has been deemed it has provided the
most advantageous quotation, including the right to reduce the scope of work
if the quotation exceeds the approved budget.
10. Nothing constitutes a Contract other than a written Notice of Award.
11. If the Contractor fails to execute the Contract Agreement or fails to provide the
following mandatory requirements within ten (10) working days upon receiving the
Notice of Award, the quotation may be replaced:
a. Current Municipal Business License.
b. Current Letter of Good Standing from Yukon Workers’ Compensation Health
and Safety Board.
c. Current Commercial General Liability Insurance of $2,000,000.
Proof of the above is not required to bid on the project, but will be required prior to
receiving a Notice of Award.
12. All documents submitted to the Village will be subject to the protection and disclosure
provisions of the Freedom of Information and Protection of Privacy Act. The Village
reserves the right to make public all quotation amounts.
Scope of Work
The contract calls for the burning of slash/deadfall, the cleaning and piling of ground
fuels, pruning, thinning and removal of ladder and downed and woody fuels.
The areas designated for this year’s program are located to the North of Spruce Street.
Please see attached Google Earth map that highlights the areas.
The work must be completed according to the following standards:
• 4 metre stem spacing of conifer trees favouring removal of spruce type over any pine
type.
• Removal of standing dead, leaning and down dead trees of all types; obvious bird
habitat trees should be retained.
• Removal of all spruce regeneration less than 4 metres tall.
• No removal of healthy live deciduous trees in treatment area.
• Removal of limbs up to two metres on retained conifers.
• All woody debris (limbs, tops, rotted or dead materials unsuitable for fuel wood)
should be burned on site.
• The following conditions must be strictly adhered to for burning:
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o Fires must be small (no more than 1.5 metres X 1.5 metres) and should be hot
to ensure complete combustion of material. A mixture of dead and green fuels
should be used to ensure a hot coal bed.
o Piles must be ignited using propane torches if accelerants are required for
ignition.
o No more fires are to be ignited than can be effectively supervised by contractor.
o Burning should not damage retained trees or be conducted on any known
squirrel dens.
o All fires must be extinguished by the end of the project.
o Burning must only occur during periods of good venting or when area winds are
such that adjacent properties are not adversely affected by smoke.
• All fuel wood 10 cm in diameter or larger to be cut into 1.2 metre (4 foot) lengths and
stacked for area residents use.
• Stumps to be flush cut to ground level no angle cuts post treatment.
• Removal of all debris and refuse that can be reasonably removed
• Falling of trees to be done into the project area, no falling onto private properties or
crown land not identified for FireSmart treatment.
• All work to be conducted in accordance with WCB regulations and applicable Yukon
Government Permit(s). Yukon Electrical Company Limited must be notified prior to
the commencement of any work in or adjacent to power line right of ways and any
necessary permits must be obtained by contractor.
• All trails, if any, to be free of debris at the end of each work day.
• All contractor refuse (i.e. oil cans, water bottles, etc…) to be removed daily.
• Downed and leaning trees in the previously treated area if any are to be treated as
stated above.
• Note: If any crew member sees what appears to be a historic artifact such as an
old cabin, grave, arrowhead or shaft etc. work must be stopped in that area and
the Yukon Archaeologist contacted at (867) 667-5983.
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REQUEST FOR PROPOSAL – 2019/20 FIRESMART PROJECT
Contractor:
Address:
Phone:

Fax:

Email:

Bid Evaluation Criteria
Bids will be evaluated on the following:
1. Safety Plan
2. Price
3. Previous Experience

ITEM
2019/20 FireSmart – Willow Acres

Signature:

PRICE PER HECTARE
$

Date:

Project proposals should include a clear description of your previous experience,
a Safety Plan, a timeline for starting and completing the project and this sheet
with your stated price per hectare. Proposals should be submitted to:
Chief Administrative Officer
Village of Haines Junction
Box 5339
Haines Junction, Yukon
Y0B 1L0
To be considered, responses must be received at the Village Office by 12:00 noon
on Thursday, October 17, 2019.
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Report to Council
Village of Haines Junction
Open Meeting
October 23, 2019
RE:

September 2019 Financial Report

Recommendation
That Council accept the Scptcmber 2019 Financial Report as information.
Background
The attached report summarizes the operations of the municipality by department, showin
g the
current month, year to date, budget, benchmark and previous year to date for compa
rison.
An alysis
*Additiois or changes since last report are noted in bold.
Sti m in arv:
Revenues Total revenue is at 94.84% for the year, above the 75% benchmark this is to be
expected as the largest revenue sources, CMG and property taxes, have been recorded for the year.
Revenues are slightly higher over 20 1 8 this is also expected due to rate and grant increases. There
has
also been a slight increase in facility rental fees.
—

—

—

Expenditures Total expenses are at 58.62% for the year, slightly below the 75% benchmark. This
is due to staff vacancies and some project line items not vet expended (ie. OCP). Expenses are lower than
2t)18 YTD mainly dtie to the pool closure and staff vacancies.
—

Overall revenues and expenditures are tracking to budget.
Revenues
Legislative

—

on budget

Tax revenue is $27000 higher than last year due to increase in assessments and property tax rate. Tax
penalties revenue this year increased $5.000 more than last ear base of $3800. En 2019 we have
recorded $50,890 in investment revenues. In 2t)18 investment revenue was recorded later in the year
but
had earned approximately $30.83() by the end of August.
Administrative

—

under budget

Increases over 201.8 are: Canada Day Grant $1, lOt). Decreases from 2018 include Council Chamb
ers
rental fees $1,100.00. Misc Revenue $L000 (Domestic Water Well Program admtn fees no new
applications this year) and Seniors Salan; contribution $2.00() (flow through).
—

Revenue item of $40,000 RED Grant contribution to OCP

—

application not approved.

Public Works under budget
-

CPRA Green Jobs Initiative employment funding $1 L000 cancelled (this was to be a continuation
of the
pocket park initiative). Increases over 20 18 include contract services $3.000 (militarv exercise in Feb
and
contractor sewage spill in Ma’) Partially offsetting these increases is a $2.00() decrease in surplus goods
sales.
—
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Water & Sewer- over budget
Revenues are at 88%, above the 75% benchmark, dtie
to higher than expected truck fill usage and
asset sales for service connections.

Increase from last ear includes $20.00() in Servtces and $3.50() in Truck Fills due to July 2018
rate
increases and asset sates S 10,000.
Roads & Streets

—

on budget

Landfill & Recvchng
Protective Services

—

—

on budget

on budget

Animal Control slightly tinder btidget and lower than 2018
patrols.
Facilities

—

—

this could be attributed to increased

over budget

Increase over last year due to $4000 in Convention Centre and Mezzanine fees from militarv exercise
in
February. additional $4,000 Convention Centre fees (increase in events weddings. meetings!
conferences. weilness rentals) offset by loss of pool fees ($5M0t) YTD in 2t)t8), YG employment funding
contribution $7600.
—

Expenses
Legislative

—

under budget

Increase over 2t)18 due to AYC AGM hosting. and Council honorarium rate increases passed in October
201 8 ($32.00t)) offset by decreases in Cash Grants (Chamber $ I 0.0t)0) and Travel (FCM $6M00).
Budget line items not vet expensed: Travel $ 15000. Hospitality $ 13.000. Strategic Planning 10.000
and
$
Cash Grants $4M0()
Administrative

—

under budget

Increase over 2018 due to increase in Contract Services $ 10.000 (CAO Recruitment). OCP costs
$12,000
and Recreation Plans $ 1 5.t)0() (Rainbow Street Pocket Park) offset by reduction in Salaries due to CÁO
vacancy.
Btidget line items not yet expensed Contract Services (Consultants) $90,000, OCP / Zoning $45,000.
Salaries are under budget dtie to position vacancies.
Public Works

—

on bLtdget

Decrease from 2018 Building O&M $5000. Equipment R&M $lOOOt). Fuel and Oil $3M00. Property
and Garden Maintenance $2.000. Tools and Parts $20t)0. Training $6000, offset by increase in Salary
I
Benefit accounts allocation $13,000.
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Water & Sewer

—

on budget

Decreases from 201$ in Building O&M $6,000. Chlorine and Chemicals $8000, Pipes and Fillings
$7t)00. Salaries $14M0() (staff vacancy). Electricity $13,000, Training $2500 offset by increase in Small
and Tools and Pails of $5,000
Roads & Streets

—

under budget

Decrease from 201 8 due to Contract Services $4000 (street sweeping cost lower). Salaries $17,000 (less
snow Jan Mar and PW summer students allocation to RS instead of PW). Signs $4000
—

Budget line items not vet expensed: Trail Maintenance $20,000, Calcium Chloride $4,000
Landfill & Recycling

—

on budget

Decrease from 201$ due to Landfill Salaries $$M00 (employee vacancy)
Protective Services

—

on budget

Under benchmark dtie to btidget items not yet expensed (Fire Attendance, firesmart contract).
Increase over 2018 Animal Control Salaries $1500 due to incteased patrols
Facilities

—

on budget

Decrease from 20 1 8 due to pooi closure.

Conclusion
Council b reviewing this report will be exercising their financial oversight role of the monthly financial
operations of the municipality.

Prepared by

Reviewed by

Donna Istchenko. Treasurer

Dan Rodin. CAO
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Village of Haines Junction

Comparative Income Statement September 2019

Month September 2019

YTD September 2019

2019 Budget

3enchmark 75%

‘(ID September 2018

REVENUE

Total Legislative Revenue

Total Administrative Revenue

Total Public Works Revenue

Total Water & Sewer Revenue

Total Roads & Streets Revenue

Total Landfill & Recycling Revenue

431,98

2,743.014.84

2,753,603 63

99.62%

386 02

42359.79

90,41800

4685%

44,343,07

0.00

6,596,38

21,324,00

30.93%

7,71867

66,1 75.86

180,47210

207,000 00

87 18%

145,63921

0.00

1,934.41

2,500 00

7738%

2,339.08

14.69243

104,375.05

130,860.00

79 76%

Total Protective Services Revenue

1,940.25

71,638.64

116,99981

61 23%

Total Facility Revenue

6.053 70

46,236,74

47,740 00

96.85%

89,680 24

3,196.62795

3,370,445.44

5,781 10

101,795.74

Total Administration Expenses

29,845 46

Total Public Works Expense

Total Water & Sewer Expense

TOTAL REVENUE

r

-

-

2.622,91666

94,065 21

70,367 50

-

34,12820

94 84%

3,021,51760

175,82053

57 90%

84,282 81

384,138.07

735,829 00

52.20%

407,492.87

33,360.54

300,941,95

492,638 06

61 09%

322,331 45

25116.29

303,954.68

462,668 97

65 70%

339,728.61

6 798 48

61,950.16

126,000.00

4917%

99,70412

Total Landfill & Recycling Expenses

17,647.73

177,473.05

28813017

61 59%

192,45586

Total Protective Services Expenses

3,703 25

110.62694

198,85472

55.63%

110,59596

18,308.51

228,095.96

367,291 15

62 10%

276,664.34

TOTAL EXPENSE

140,561.36

1,668,976.55

2,847,232.60

58.62%

1,833,256.02

Transfer to Capital Budget

550,000.00

564,779.80

546,000.00

NET INCOME

-600,881 12

962,871.60

-22,787 16

Total Capital Revenue

1,175,00000

1,189,779.80

15,241.049 14

Total Capital Expenditures

1,175,000,00

1,229,555.86

15.241,04914

EXPENSE

Total Legislative Expenses

Total Roads & Streets Expenses

Total Facilities Expenses

r

1188,261 58

398,79750

550.054 92
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2019 Capital Project Status September 30, 2019

DEPARTMENT

PROJECT

Actual to Sep30 Budget Amount

Asset
Management

LALMnnesoc

Arena

Arena! Mezz building engineering assessment
BOiler Replacement

-

I

T

-

,

.

$0 0Q
$000

-

-

,

Trail Development (JOAT Contract)
Art Acquisition (Grand Hall project completion and
curation)

$1 5:00000 In progress

Boge and Boge Engineering
Si 1000 In progress-2 quotes received, waiting for third

-.

$000

Council Chambers audio/video system
Roof replacement (engineering assessment 201 9)
Stage curtains, stage surface. lighting
Heating Systems Service

$000
$000
$0.00
80

V

.

VV

.

$40000.00 Grand Hal Project complete

RES

Si 0,000.00 Researching isourcing
$15, 00lnprogress-BpeandogeEngineenng
$20,000.00 Researching / sourcing
$7,000.00 Complete,

CMG
0MG
CMG
RES

V

Fire Department Fire Department Reserve
New Fire Truck (accessories)

RES
0MG

-

$21642 12 Pending

$331904

.

Convention
Centre

SOURCE

L

—

Community
Development

Status

$50,000 00
$0.00

V

VVVVVV

$50,000.00 Complete
$10,000.00 Update requested from Fire Chief
In progress Duncan’s Ltd.. completion date Nov 30,
$36,350.00 2019
$70,000.00 Update requested from Fire Chief
$13,707.02

CMG
CMG

-

Fire Hall Ventilation System
.Breathin.g Apparatus Replacement -6 sets
LED Lights

...

.

-.

Pool

I Existing reserves

Public Works:

PW Shop Ventilation System
PW Shop improvements office, wash bay, parking
station

-

$4,287 50
$000
$4,457.02

allocation to new facilty

.

I

VV

V

CMG/RES
RES I CMG;
GAS TAX

V

V

$62500000

$625000.00 Complete

RES

In progress Duncan’s Ltd., completion date Nov 30,
$56,350.00 2019
CMGIRES
-

$4,287 50

-

.

.

.

$000

.

$20,000.00 Defer )p 2020
0MG
Quotes received, permits pending, build gravel pad
and move sea cans into place. Roof and walls to be
$25,000 DO constructed in spring 2020
CMG
.

.

.

Covered Storage
Roads and
Streets

$0.00

BST Paving (chipseal)
Signs

.

$000
$090

$0.00

Water Tower/ OMLift Station Assessment

$000

0MG
0MG

$340000000 In progress
$10,000,000.00 In progress
To be completed by YG as part of new welt location
$100000.00 and water strategy
Insufficient budget to complete. Re-budget in 2020
$5DOand inchde community hall/pool
2 quotes received, waiting for third to be complete
580,090.00 in 2019

BCF
BCF

.

Water and Sewer Lagoon Improvements
Infrastructure Replacements (Mufti Year Prolect)

Mobile Generator Pro)ect

$100,000.00 YG to complete as part of ICtP funding in 2020
S10.000.WQrdertobecompleted!n2019

0MG

VVVVc

Sewer Flusher

.
.

SD 00

.

.

Totals
CMG Coinpreh ensiue Municipal Grant
-

MG

-

$1229555861
Ret Reserves
-

BCF

-

$l5,241049.I

(RES /0MG

I

Build Canada fund
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Municipal Accounts Payable to October 23, 2019
Cheque No. Name
Transfer

Transfer
25448

Payroll Account #4305418

Amount
$ 25,895.84
$ 10,502.09
$
115.54
$ 4,494.62

$

41,008.09

CIBC
Twiss & Shine

$
$
$
$
$
$

594.00
108.00
1,917.00
378.00
54.00
152.55

$

3,203.55

Department

Description

Administration
Administration
Administration
Administration

Ceridian Net Pay - Pay Period 21
Ceridian Receiver General - Pay Period 21
Ceridian Service Charges - Pay Period 21
RRSP Contribution - Pay Period 21

Recycle Centre

Coin Order

Administration
Fire Departement
Convention Centre
Mezzanine
Public Works
GST

Custodial Services - September 2019
Custodial Services - September 2019
Custodial Services - September 2019
Custodial Services - September 2019
Custodial Services - September 2019
Custodial Services - September 2019

25449

Angela Gavigan

$

226.48

Administration

AYC Staff Retreat travel expenses

25450

Steve Henkel

$

230.54

Administration

AYC Staff Retreat travel expenses

25451

Collin Kallio

$

130.54

Administration

AYC Staff Retreat travel expenses

25452

Jeff Power

$

163.24

Administration

AYC Staff Retreat travel expenses

25453

Ellen Stutz

$

34.60

Administration

AYC Staff Retreat travel expenses

25454

Ajax Steel Limited

$

79.80

Recycling Centre

Plastic Wrap

25455

Atco Electric Yukon

Water & Sewer
Arena
Fire Department
Community Hall
Public Works
Pool
Convention Centre
Administration
Landfill
Recycling Centre
Roads and Streets

Electricity - October billing
Electricity - October billing
Electricity - October billing
Electricity - October billing
Electricity - October billing
Electricity - October billing (correction)
Electricity - October billing
Electricity - October billing
Electricity - October billing
Electricity - October billing
Electricity - October billing

Public Works
Landfil
Water and Sewer
GST

Cell phones - October billing
Cell phones - October billing
Cell phones - October billing
Cell phones - October billing

25456

Bell Mobility

* Denotes an item not directly funded by the Village

$
$
$
$
$
-$
$
$
$
$
$

5,066.78
2,546.39
227.36
188.67
428.05
397.14
395.88
395.87
77.23
130.46
2,632.50

$
$
$
$

35.25
35.90
159.75
11.52

$

$

11,692.05

242.42

**Grant funded

Municipal Accounts Payable to October 23, 2019
25457

BI Pure Water

$

3,389.18

25458

Black Press Media

$

25459

Home Hardware

$
$
$
$
$

22.92
111.25
37.78
136.39
132.41

Water And Sewer

Hurricane filter cartridges

333.88

Administration

Interim development control announcement ( Yukon News)

$

440.75

Arena
Convention centre
Recycling Centre
Public Works
Convention Centre

Sealer
Paint, paint tray, paint thinner, brushes
Work gloves
Mens work gloves
Roller, Paint

25460

Jacobs Industries Limited

$

373.28

Water and Sewer

CO2

25461

Lidstone and Company

$

396.48

Administration

CAFN MoU / Interim development process input

25462

Ralph Hotte Contracting Ltd.

$

866.25

Roads and Streets

Grading and plate tamper compactor rental

25463

Shaw Direct

$

110.78

Arena

Satellite TV - October 2019 + reconection fee

25464

Source Moters

$

1,893.77

Fire Department

Heating Fuel September 2019

25465

Top Spot

$

2,441.25

Public Works

Gas and diesel: September 2019

25466

WSP

$

2,730.00

Administration

OCP and Zoning Bylaw consultant fees - September 2019

25467

Yellow Pages

$

28.67

Administration

White pages listing: September billing

25468

Yukon Service Supply Company

$

131.15

Arena

Gloves, Garbage bags

Municipal Accounts Payable

$ 70,146.75

Adopted on________________________Motion#_________________
Mayor__________________________________CAO_______________________________________

* Denotes an item not directly funded by the Village

**Grant funded

TECHNICAL MEMORANDUM
Issue Date:
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File No.:
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Collin Kallio
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From:

Steven Bartsch

Project No.:

Client:

Village of Haines Junction

Project Name:

Haines Junction Upgrades

Subject:

Pine Lake Trail Assessment

1

00.E.04.00
2016-2348

INTRODUCTION

Associated Engineering (B.C.) Ltd. was requested by the Village of Haines Junction to complete a visual assessment of
the Pine Lake Trail running along the southbound lane of the highway from the Pine Lake Campground entrance to Quill
Crescent in Haines Junction. A visual assessment of the trail was conducted on October 2, 2019 by Kienna Baker of
Associated Engineering, observations are presented in this memo.

P:\20162348\00_Haines_Junction\Engineering\04.00_Preliminary_Design\Pine Lake Trail Assessment\mem_Pine Lake Trail Assessment_20191011.docx
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OBSERVATIONS

One “Pine Lake Trail: Part of the Trans Canada Trail” sign, and a bear warning sign, was present near the Pine Lake
Campground entrance (Picture 1). Multiple bear warning signs made of paper were present along the trail, not
permanent year-round. The total width of the trail is approximately 4m wide, a 3m wide usable area with 0.5m wide
shoulders on either side. Currently this trail is being used mainly for all-terrain vehicles. Overgrowth was present along
the shoulders of the trail and within the ditch areas. There were multiple areas where culverts were found beneath the
trail (Picture 2), ranging from a diameter of 300mm to 900mm. All culverts were clear and in good condition, except one
that is south of the Haines Junction Airport that is blocked on the east end (Picture 3). There were 10 driveway and road
crossings along the trail, no safety signage was present (Picture 4 and 5). Some slopes up to driveway crossings, and at
the Pine Lake Campground entrance, were relatively steep and may not be considered accessible as barrier free design.
The trail was measured to be approximately 5,200m in length from Pine Lake Campground entrance to Quill Crescent in
Haines Junction.
3

SURFACING OPTIONS AND COST ESTIMATES

The Village of Haines Junction would like to make this trail into a multi-use path. During the time of the visual
assessment, the trail ranged in a variety of surfacing, from course granular material to soil (Picture 6 and 7). The trail also
had a bump with vegetation in the center due to disturbances from all-terrain vehicles only occurring under the wheel
base area. The Village of Haines Junction would like to consider three different options for resurfacing the trail: 20mm
crush, BST surfacing and asphalt surfacing.
A base course of 20mm crush is a must for BST and Asphalt surfacing. BST surfacing is generally a low-cost product and
quick curing time however, BST may remain to have loose material after application which can become easily damaged
by off-road vehicles, rutting over time and is difficult to repair. Asphalt surfacing is more expensive as an initial cost, is a
smooth surface for best ride quality, is flexible, has a quick curing time and easy to repair. Table 1 below shows the total
costs for the different surfacing options.
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Table 1 - Costs for Surfacing Options

Width

4

Unit Rate

Total Cost

20mm Crush
(150mm Depth)

4m wide (3m wide trail and
0.5m wide shoulders)

$15/m2

$312,000.00

BST Surfacing
(includes 20mm Crush)

4m wide 20mm Crush
3m wide BST

$15/m2 20mm Crush
$15/m2 BST

$546,000.00
($234,000.00 excl. crush)

Asphalt Surfacing
(50mm Depth)
(includes 20mm Crush)

4m wide 20mm Crush
3m wide Asphalt

$15/m2 20mm Crush
$45/m2 Asphalt

$1,014,000.00
($702,000.00 excl. crush)

RECOMMENDATIONS

Associated Engineering recommends the Village of Haines Junction conduct the following upgrades on the Pine Lake
Trail to convert to a multi-use path. Begin with installing 20mm crush with a crown of 2% throughout the length of the
trail, providing a consistent surface. Ensure all culverts have adequate depth of cover, approximately 300mm. Install
safety signage at all driveway and road crossings, including stop-signs for trail users and crossing signs for driveway and
road users. Install permanent bear warning signage, or permanent areas for bear warning signs to be posted. Grade
ramps up to driveway and road crossings, various trail entrances and slope at the Pine Lake Campground entrance to a
maximum of 1V:20H (5%) for accessibility. Phase in the install of asphalt surface treatment throughout the length of the
trail.
5

CLOSURE

This memo was prepared for Village of Haines Junction on behalf of Associated Engineering (BC) Ltd. and presents our
findings and recommendations based on the visual assessment conducted on the Pine Lake Trail.
The services provided by Associated Engineering (B.C.) Ltd. in the preparation of this memo were conducted in a manner
consistent with the level of skill ordinarily exercised by members of the profession currently practicing under similar
conditions. No other warranty expressed or implied is made.
Respectfully submitted,
Associated Engineering (B.C.) Ltd.
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SITE PHOTOGRAPHS

Picture 1 – Pine Lake Trail head sign with bear warning sign

Picture 2 – Culvert beneath trail
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Picture 3 – Culvert under trail that is blocked

Picture 4 – Trail crossing drive lane
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Picture 5 – Trail crossing road

Picture 6 – Trail with course granular surface
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Picture 7 – Trail with soil surface

Pine Lake Trail

Dalton Trail Lodge
End of Pine Lake Trail
Haines Junction Airport
Pine Lake Campground
Pine Lake Trail
Quill Crescent
Start of Pine Lake Trail

➤

Haines Junction, YT
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From: YMDS Support <support@yukonmds.com>
Sent: October 11, 2019 3:13 PM
To: Haines Junction CAO <cao@hainesjunction.ca>
Subject: Yukon Mineral Development Strategy: Pre-Engagement
Dan,
Thanks for the call today. As discussed, the Yukon Mineral Development Strategy (YMDS) process has
recently launched.
The process is overseen by an independent panel appointed by all 11 of Yukon’s Self-Governing First
Nations and the Government of Yukon. The Panel’s job is to make recommendations regarding the
future of mineral development in the Yukon. At this point, everything is on the table for discussion.
The panel wants to ensure that this process is well-informed and that the recommendations are
well-considered, as such, the panel is not making any assumptions about what needs to be discussed
or how this process should unfold. Instead, we are seeking the guidance of Yukoners and Yukon
organizations by incorporating a Pre-Engagement Stage to this process, which the panel will use to
shape the rest of the process.
In Pre-Engagement, we’re asking Yukoners and Yukon organizations:
1. How would you like to be engaged in the YMDS process?
2. What are the things we need to think about and talk about when considering the future of mineral
development in the Yukon?
3. What are the elements we should consider when designing an effective process?
The Pre-Engagement stage will close at the end of November 2019.
More information about the Panel and the Yukon Mineral Development Strategy can be found on
the website: www.yukonmds.com. There is also a pre-engagement survey on our website.
Alternatively, I’m happy to answer any questions you may have.
All the best,
Michael Pealow

Yukon Mineral Development Strategy — Support
E: support@yukonmds.com
P: (877) 332-5881
PO Box 372
108 Elliott Street
Whitehorse, YT
Y1A 6C4

From: Jaime.Pitfield@gov.yk.ca <Jaime.Pitfield@gov.yk.ca>
Sent: October 15, 2019 5:19 PM
To:
Cc: flightpathfeedback@stantec.com
Subject: Yukon’s Flight Path: Aviation System Investment Strategy for 2020 to 2030
Dear Stakeholder,
The Yukon government is working to develop a vision for Yukon aviation over the next 10 years and identifying investment needs. Building on years of
technical data, research and stakeholder feedback, this strategy will show where Yukon aviation is now and where it can go in the future.
The Yukon government is reaching out to industry stakeholders, experts, communities, other governments and the public to ask what matters to them when it
comes to the Yukon aviation system. As a valued stakeholder, I hope you will participate in the various engagement activities available to you and your
organization. I want to hear your thoughts on how the Yukon government should prioritize its aviation system investments.
Our engagement activities will begin in early November with the launch of a public survey. In mid-November, we will commence with the first of our targeted
engagements with aviation stakeholders, which will include group stakeholder meetings as well as telephone and in-person interviews. In January, we will
meet in person and through telephone meetings with community and First Nation governments.
Stantec Consulting Ltd. has been hired to prepare the investment strategy and lead the engagement activities. Please contact Zoë Morrison at
flightpathfeedback@stantec.com or (867) 332-3286, if you have any questions about Yukon’s Flight Path project or the engagement opportunities available to

you.
Sincerely,

Jaime W. Pitfield

Deputy Minister
Highways and Public Works
T 867-667-3732 | Yukon.ca
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October 9, 2019

Village of Haines Junction
Box 5339
Haines Junction, YT YOB 1LO
Attention: Thomas Eckervogt, Mayor
Dear Thomas Eckervogt:
In the spring, I committed to undergo a full review, modernization and amalgamation of the
Workers’ Compensation Act and the Occupational Health and Safety Act so they are in line with
twenty-first century workplaces.
The goal is to reduce workplace incidents and injuries, increase the efficiency of claim
administration, reduce red tape and delays, and maintain a solvent Compensation Fund.
I am pleased to announce that we are now prepared to begin the public engagement process.
I know there are many stakeholders, workers, employers and other members of the community
whose voices will strengthen this new legislation.
In the coming days you will receive information from the Yukon Workers’ Compensation Health
and Safety Board detailing the ways in which you will be able to contribute your valued ideas and
insights. If you have questions in the meantime, I encourage you to contact the Board at
wcb-cs @gov.yk.ca
Sincerely,

Honourable Jeanie Dendys
Minister responsible for the Yukon Workers’ Compensation Health and Safety Board

cc.

Mark Pike, Chair, YWCHSB
Kurt Dieckmann, President/CEO, YWCHSB

RECEIVED
ocT 1 1 2019
Village of
Haines Junction

Dear Mayor and Council,
As the Comprehensive Review of Yukon’s health and social programs and services enters its second
phase of public engagement, I would like to take a moment to update you on what’s taken place so far
and what’s still to come.
First, on behalf of the Independent Expert Panel, thanks to all the municipalities who have arranged to
meet with us this fall to talk about how we can improve health and social services for Yukoners. If your
administration was not able to arrange a meeting, we encourage you to share your thoughts and
suggestions with us through our Taking the Pulse public website and/or by attending the public
meeting we’ll be holding soon in your community. Our website also features a new online survey –
please encourage citizens of your community to participate.
Our public discussions over the coming weeks will build on the many insightful comments put forward
by the individuals and organizations in the first phase of consultation. You can find the What We
Heard document on our website; you can also find the Public Discussion Paper, which includes some
background on our health and social system and a series of discussion questions.
Through these discussions, and our review of the current state of Yukon’s health and social services
systems, the Panel will make recommendations in 2020 to the Government of Yukon about how to:
• Improve the quality of health and wellness of Yukoners.
• Ensure that patients, clients, families and providers have positive experiences.
• Provide better value for money.

If you have any questions about the next steps in the process or how to participate please do not
hesitate to contact the Comprehensive Review Secretariat at 867-456-6783
or healthreview@gov.yk.ca. We will get back to you within 24 hours.
We look forward to meeting with many of you, and to hearing your ideas about how to improve
Yukon’s health and social services systems.

Thank you.

Bruce McLennan
Chair, Independent Expert Panel

