Village of Haines Junction
Regular Council Meeting
7:00 p.m. October 9, 2019
Council Chambers
AGENDA
1.

Call to Order

2.

Acknowledgement of CAFN Traditional Territory

3.

Additions to the Agenda

4.

Adoption of Agenda

5.

Adoption of Minutes
a. Draft Council Minutes 2019-09-25

6.

Hearing of Delegations
a. Yukon Bluegrass Music Society

7.

Public Hearings of Bylaws

8.

Council Questions on Agenda Items

9.

Passage of Bylaws and Policies
a. RTC re: Reserve Bylaws

10. Staff Reports and Recommendations
a. RTC re Council Remuneration Bylaw
b. RTC re Yukon Property Assessments
c. RTC re September 2019 Capital Projects Report
11. Committee Reports and Recommendations
a. OCP Steering Committee update
12. Approval of Accounts Payable
a. Municipal Accounts Payable to October 9, 2019
13. New Business/Business Arising:
a. Request for Decision – Yukon Amateur Radio Association (tabled from May 8, 2019)
14. Information and Correspondence
a. Parks Canada re: Fuel Reduction Work at Kathleen Lake
15. Councillor Reports
16. In Camera
17. Adjournment

The next Regular Council Meeting will take place at 7:00 p.m. on October 23, 2019, in Council Chambers.

VILLAGE OF HAINES JUNCTION
DELEGATION REQUEST

Council Meeting Date

First October Council Mee7ng
_______________________________

Yukon Bluegrass Music Society
Individual, Group or Association_________________________

Representative(s) of the above:
___________________________________________________
Mark Nelson (president) and ScoL Wilson (secretary-treasurer)
___________________________________________________
The main spokesperson will be:
ScoL Wilson
___________________________________________________

The topic(s) to be presented to, or discussed with Council, will
be:
____________________________________________________
1. mayor and council feedback from the 2019 fes7val
____________________________________________________
2. local camping op7ons for the 2020 fes7val
____________________________________________________
3. any poten7al collabora7ons between YBMS and the village of Haines Junc7on for 2020
____________________________________________________
____________________________________________________
A written summary of the presentation will be provided by the
delegation _____before the meeting, _____at the meeting, or
_____there
is no written material.
X
2019-09-09
Request made by _____________________Date____________

Report to Council
Village of Haines Junction
Open Meeting
October 9, 2019

To: Mayor & Council
From: Dan Rodin, CAO
RE:

Reserve Bylaws

Recommendation
That Council give two (2) readings to the attached Reserve Bylaw.
Background
The Reserve Bylaws were placed on Bylaws, Policies, Procedures Review Sequence which was approved
by Council.
Current Status:
Number of Reserves
Haines Junction has five (5) reserve bylaws. They are:
Public Works Reserve – established for the purpose of setting money aside for the development,
upgrading or purchasing equipment for the Public Works Department, including Protective
Services and Roads & Streets Departments.
General Fund Reserve – may be broken down into such specific account allocations as Council
deems appropriate, and shall be accounted for in a Schedule to the annual audited financial
statements of the Village of Haines Junction.
Environmental Services Reserve – established for the purpose of setting money aside for the
development and upgrading of the Water, Sewer, and Landfill Infrastructures.
Recreation Reserve – established for the purpose of setting money aside for the development and
upgrading of Parks and Recreational Facilities.
Municipal Infrastructure Reserve – to account accurately, funds received and expended to and from
this account. […] The method of calculating contributions to the Municipal Infrastructure Reserve
account shall be as outlined in the Government of Yukon Municipal Finance and Community
Grants Act.
Current Balances.
Table One (1) shows the current reserve balances
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General Ledger Reserve Balances
Reserve Name

2018 Ending
Balance

Asset Management

2019
Transfer

2019 Ending
Balance

500,000

500,000

1,000,000

51,202

50,000

101,202

Recreation Facility

685,000

625,000

1,310,000

General Fund

213,485

213,485

Infrastructure

502,972

502,972

Fire Department

Total

1,952,659

1,175,000

3,127,659

Analysis
Legislation
The establishment of reserves is governed by two pieces of legislation:
•
•

Yukon Municipal Act S244; and,
Municipal Finance and Community Grants Act.

Yukon Municipal Act S 244
The current Act requires that Reserve Bylaws contain the following information:
a)
b)
c)
d)

The purpose for which the reserve is established;
Whether or not the reserve is cash funded;
The method of calculating contributions to the reserve funds;
The criteria and conditions governing withdrawals from the reserve fund;

Municipal Finance and Community Grants Act S14
This act defines the methodology for calculating the annual amount of money that is to be deposited into
an Infrastructure Reserve.
Reserve Language
There are a number of challenges with our reserve fund bylaws’ language:
a) Purpose
The General Fund is not clear on the purpose for which the fund has been established;
b) Cash Funded
It is not clear whether several of the funds are to be cash funded;
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c) Method for Calculating Contributions
The General Fund is not clear on how it is to be funded;
d) Withdrawal Criteria and Conditions
Several of the funds indicate that withdrawals can be made upon recommendation of the Directors
and by resolution of Council. The difficulty with this language is that it suggests Municipal Act
S239(1), which states authorized expenditures must be in the operating or capital budget, can be
circumvented. Similarly S241 requires that no expenditures can be made that increase total
expenditures above the approved budget except by bylaw. If Council passed a resolution to use
reserves, and the resolution increased the annual budget, then S241 would be contravened.
Similar Reserves
The Village has two reserves that appear to be established for the purpose of funding similar types of
infrastructure. The two reserves are the Infrastructure Reserve and General Fund Reserve
Interest Accrual
The bylaws stipulate that interest earned on the cash that forms the reserve balances will be allocated to
general revenue and not allocated to reserve. This means that the reserve principal will be eroded by the
annual inflation.
General Ledger Linkage to Reserves
Over the years, funds have been allocated to General Ledger accounts. There is not a clear linkage
between the General Ledger and the Reserve Bylaws. Additionally, the Village has been tracking
amounts that have been allocated through the budget bylaw process or received from external sources.
The amounts that do not have identified Reserves are:
Fire Department –the Village has received payments from the Yukon Government and has also
made an internal allocation of funds via the budget bylaw.
Gas Tax Funds – funds were received for planning purposes; some funds were spent but there is a
balance of $51,000.
Current Status:
A draft bylaw has been prepared. The bylaw consolidates all the separate bylaws into one Reserve Bylaw
and attempts to address the challenges that have been identified.
Conclusion
Council, by reviewing this report and giving two (2) readings to the attached Reserve Bylaw, will begin
the process of improving the clarity of the Village of Haines Junction Reserves.

Prepared by

____________________
Dan Rodin, CAO
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Village of Haines Junction
Bylaw # 348 – 19
A Bylaw to Establish Reserve Funds

Whereas Yukon Municipal Act Section 244 permits Council to establish reserve funds;
Therefore, the Council of the Village of Haines Junction, in open meeting duly assembled,
hereby enacts the following:
1) Name
This Bylaw may be cited as the Village of Haines Junction Reserve Bylaw
2) Reserves Established
The following Reserve Funds are established:
Name & Purpose of Reserve
Public Works Equipment Reserve – established for the purpose of setting money aside for
the development, upgrading or purchasing of equipment for the Public Works Department.
Environmental Services Reserve – established for the purpose of setting money aside for
the development, replacement and improvement of the Water, Sewer, and Landfill
equipment and facilities.
Recreation Reserve – established for the purpose of setting money aside for the
development, replacement and improvement of parks and recreational equipment and
facilities.
Infrastructure Reserve – established for the purpose of setting money aside for the
development, replacement and improvement of municipal infrastructure.
Fire Department Reserve – established for the purpose of setting money aside for the
development, replacement and improvement of fire department equipment and facilities.
Gas Tax Reserve – established for the purpose of identifying received Gas Tax Funds
which will be used for projects the meet the Gas Tax Fund project criteria.
Funding
All Reserves will be cash funded unless otherwise stipulated.
Contributions to Reserves
Council may make contributions to a Reserve in the annual Operating and/or Capital
Budget.
Withdrawals from Reserves
Council may withdraw funds from a Reserve for the purposes established by the Reserve,
and the withdrawal will be identified in the annual Operating and/or Capital Budget.
Interest
Each Reserve will, on an annual basis, be allocated interest based on the reserve balance
using the effective interest rate earned by municipal investments for the year.

3) Fund Transfers
The following transfers will be made:
Fund Transfers
From Account
Recreation Facility
Fire Department
Asset Management
Infrastructure
Retained Earnings
General Fund

Amount

To Reserve

1,310,000 Recreation
101,202 Fire
1,000,000 Infrastructure
502,972 Infrastructure
51,821 Gas Tax
213,485 Infrastructure

4) Repeal
The following Bylaws are repealed:
Bylaw 112 – 97 Environmental Services Reserve
Bylaw 113 – 97 Public Works Reserve
Bylaw 114 – 97 Recreation Reserve
Bylaw 115 – 97 Municipal Infrastructure Reserve
Bylaw 116 – 97 General Fund Reserve
5) Effective Date
This Bylaw will come into effect upon the date of the Third (3rd) Reading and Adoption
of the Bylaw.

Read a first time this

____ day of _________, ______

Read a second time this ____ day of _______,______
Read of third time and Adopted this ______ day of _____, _____

________________________________
Thomas Eckervogt, Mayor

_____________________________
Dan Rodin, CAO
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October 9, 2019
To: Mayor & Council
From: Dan Rodin, CAO
RE:

Council Remuneration Bylaw

Recommendation
That Council review this report and then give staff direction to prepare a new Bylaw.
Background
Remuneration Bylaw 263-10 was passed in 2010. Key provisions were:
•
•
•
•
•

Mayor and Council be paid a sum for each meeting attended;
This rate is reduced if the meeting was less than two (2) hours;
An hourly rate would be paid for meetings lasting beyond four (4) hours;
An annual sum of money to be paid as an allowance for expenses incurred within the boundaries
of Haines Junction; and,
Approved payment for expenses incurred outside the Village of Haines Junction at the rates
established by the Yukon Territorial Government or on actual receipts for meal and
accommodation; and, the lessor of actual airfare or mileage calculated at the existing mileage rate.

Remuneration Bylaw 338 – 18 was given one reading and then defeated. The proposed Bylaw was quite
lengthy (15 pages) and built on the existing practice of paying per meeting rates
Remuneration Amending Bylaw 339 – 18 made the following modifications:
•
•
•
•

The per meeting and hourly rate amounts were increased;
Council members were required to submit a request for compensation each month in order to be
paid;
One-third of the annual remuneration would be deemed a non-taxable allowance subject to the
Income Tax Act, as opposed to the Municipal Act; and,
A requirement that each Council review the Remuneration Bylaw during its term of office.

Current Status
For 2019 and subsequent years, Revenue Canada has disallowed the non-taxable allowance. All
remuneration is now taxable.
Council will soon be entering its second year of office and a new fiscal period is approaching.
Analysis
Yukon Municipal Act Section 173
The Section states that Council may create a bylaw for remuneration of Council.
The bylaw can establish the type of payment, the rate of payment or the conditions of payment for
•
•

Attending a council meeting or council committee meeting
Expenses incurred in the course of attending a council meeting or committee meeting
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•

Any other expenses incurred in the course of performing any duty required to be performed by a
member of Council.

What do Council Members Do?
Council members are elected officials. Their mandate is broadly described in Yukon Municipal Act
Sections 177 and 178. Participation at meetings of council and other council committee meetings is a
responsibility To fulfill their mandate, members of Council also spend a significant amount of time on
municipal business outside of meetings. Examples include: doing research and analysis; making phone
calls, writing letters, providing advice to staff, and generally advocating internally and externally on
behalf of community members, the municipality, and the region as a whole; as well as traveling on behalf
of the community. Perhaps, in the past, attending meetings was the key activity of a Council, however,
today, with advanced telecommunication and the internet, attendance at meetings has become only one
aspect of a Council member’s role.
What Yukon Communities Are Doing
Schedule One (1) summarizes some Yukon Municipal remuneration bylaws:
Schedule One

Location

Haines Junction
Dawson City

Council Annual
Mayor Annual
Renumeration
Renumeration/Travel
/Travel
Allowance
Allowance
500

Yes

Yes

15,215

10,143

Yes

Yes

Yes

Yes

100,100

36,036

Faro

17,880

10,632

Watson Lake

10,000

7,500

3,750

3,000

12,600

6,600

Teslin
Carmacks

ReimbursePaid per
ment of
Meeting
Expenses

750

Mayo
Whitehorse

Per Day or
Hourly Per
Diem

Yes

Yes

Yes
Perhaps
yes

yes
yes

Yes

Yes

Comparison of Payments Made to Council Members
Schedule Two (2) shows the payments made to Haines Junction Council during the past two years. The
data has been restated using the increases that were approved by bylaw in October 2018.
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Schedule Two

Description

2017

2018

Total

C1

10,534

10,422

20,956

C2

11,606

9,610

21,216

C3

10,591

9,278

19,869

C4

11,661

10,009

21,670

Total

46,409

41,337

87,745

4

4

8

11,602

10,334

10,968

Divided by
Per Member

Comparison of Payments Made by Other Municipalities
Schedule (3) shows payments paid to Councils in other Yukon Municipalities.
Schedule 3

2018 Renumeration

2017 Renumeration

Mayor

Mayor

Location
Council

Council

Faro

$ 17,880 $ 10,632 $ 16,680 $ 9,432

Watson Lake

$ 10,000 $ 7,500 $ 10,000 $ 7,500

Carmacks

$ 10,800 $ 5,400 $ 10,800 $ 5,400

Dawson City

$ 14,252 $ 9,501 $ 13,743 $ 9,162

Impact of Haines Junction Current Bylaw
The current bylaw has the following challenges:
•
•

The requirement for resolutions to be passed to authorize certain payments.
The requirement that Council Members must itemize their attendance at meetings
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•

Use of significant administrative time to ensure that Council member timesheets include all
meetings Council Members are entitled to be paid for.

Proposed New Bylaw
The attached Bylaw proposes the following changes:
•

•
•
•
•
•
•

•
•
•

To reflect the fact that Council Members and Mayor spend a significant amount of time on the
municipality’s behalf which is not in meetings, the payment of an annual amount to each council
member and the mayor which is not specifically linked to meeting attendance;
Basing the payment to Council on a estimate of what previous Councillors would have earned had
they been paid the rates approved in 2018;
Payment to be made twice a month (24 periods) with direct deposit of net payments;
Removal of the reference to the tax-free allowance as it is no longer applicable and an off-setting
twenty percent (20%) increase on one-third of the annual payment (see below);
An annual payment to the Mayor which is twenty percent (20%) more than that paid to Council
Members to reflect the greater responsibility of the Mayor role;
A twenty-five percent (25%) reduction in the payment if a Regularly Scheduled Council meeting
is missed, with or without notice, unless the reduction is waived by Council Resolution;
A fifty percent (50%) reduction in the payment if two (2) consecutive Regularly Scheduled
Council Meeting are missed, with or without notice, unless the reduction is waived by Council
Resolution;
One hundred (100%) reduction of payments if three (3) Regularly Scheduled Council Meetings
are missed, unless the reduction is waived by Council Resolution;
The ability of Council to reduce the payment to a Council Member or Mayor should Council feel
that the Council Member or Mayor is not fulfilling their role;
Reimbursement of travel expenses as per Council Travel Policy;

Calculation of New Payment
Tax Free Allowance Adjustment
The analysis has shown that Council Members receive approximately $11,000 per annum. One -third of
that amount was a tax-free allowance ($3,667). To mitigate the effect of Revenue Canada’s decision
regarding the allowance, an adjustment to the annual payment is made.
The adjustment adds a nominal amount to the annual payment to account for the taxes which are now
payable. It is assumed that the average effective income tax rate for Council is twenty percent (20%). An
amount of $733 is added to the annual payment.
Mayor Delta
Traditionally, the Mayor has been paid a greater sum per meeting than Council Members. The 2018
approved rates for attendance at a meeting was $250 for the Mayor and $200 for Council Members. The
difference is a twenty-five percent (25%) increase. This percentage amount has been used as the “Delta”
in determining the new rate for the Mayor.
Schedule Four (4) shows the calculations.
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Schedule 4

Calculation of Proposed Annual Honourarium

Council Members
Average Two Year Rate

11,000

One-third Tax Free

3,667

Original Taxable Payment

7,333

Adjust Tax Free Allowance

3,667

Nominal Tax Rate

20%

Taxes Payable

733

Tax-free Allowance

3,667

Adjusted Allowance (now taxable)

4,400

Original Taxable Payment

7,333

Adjusted Allowance (now taxable)

4,400

Council Proposed Payment

11,733

Mayor
2018 Mayor Per Meeting Rate

250

2018 Council Per Meeting Rate

200
50

Percentage Change (Delta)

25%

Council Proposed Payment

11,733

Percentage Change (Delta)

25%
2,933.25

Council Proposed Payment

11,733.00

Mayor Proposed Payment

14,666.25
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Conclusion
Council, by reviewing this report and then giving staff direction to prepare a new Council Remuneration
& Expense Bylaw, will fulfill the requirement of Bylaw 339-18 and afford an opportunity to revise the
structure of the existing Bylaw.

Prepared by
______________
Dan Rodin, CAO

Page 6 of 6

Report to Council
Village of Haines Junction
Open Meeting
October 9, 2019
To: Mayor & Council
From: Dan Rodin, CAO
RE:

Yukon Government Property Assessment Practice

Recommendation
That Council receive and file this report for information purposes.
Background
At the September 25, 2019, Council Meeting staff were requested to obtain more information on the
Yukon Property Assessment.
Current Status:
Staff have had several lengthy conversations with Senior Assessor Kathryne Janz from the Yukon
Government Property Assessment and Taxation Branch (PAT).
The balance of this report is divided into the following sections
1.
2.
3.
4.
5.
6.

Mandate of PAT
How Land is Assessed
How Improvements (Buildings) are Assessed
Assessment Complaint Process
Haines Junction Experience
Additional Information

Mandate of PAT
PAT is mandated by legislation to provide property assessment services for all property within
the Yukon.
How Land is Assessed
In a reassessment year, which occurs on a biennial (every 2nd year) basis. PAT uses the approach of
Fair Value to determine land values. (“FV”). All sales within each reassessment jurisdiction are
reviewed and any changes in value noted from the market evidence may lead to a change in land values.

Often, in a single year, there is neither sufficient land sales nor sales of similar types of property
to warrant land value changes.
To establish the FV, assessors look at sales in the past two years, but also sales that have occurred
in previous years. Assessors also consider the: size, location, and permitted land use (zoning)
How Improvements (Buildings) are Assessed
The issue of few sales also means that there is not a sufficient sample size that can be used to
estimate the sale value of buildings. Therefore, as per the Assessment and Taxation Act Sec 11(1)
Improvements shall be assessed at a value equivalent to their replacement cost. As do most other
assessment jurisdictions across Canada, PAT uses CAMA (Computer Assisted Mass Appraisal)
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software called ProVal. This software is used to develop and maintain property records for all
improvements within the Yukon. For each property a number of significant characteristics are
identified. The characteristics include:
•
•
•
•
•
•
•
•
•
•
•
•
•

improvement size;

number of bedrooms;
number of bathrooms;
size and kitchen layout;
materials used;
type of construction;
current condition of the improvement;
quality of construction;
total finished area;
number of storeys;
type of heating;
secondary buildings: garages, carports, sheds; and,
age.

PAT Assessors then determine, by entering all the data specific to each improvement, how much it
would cost to build the same improvement based on Whitehorse replacement costs. Replacement
costs are also reviewed on a biennial (every 2nd year) basis by conducting a Building Cost Study. They do
this by obtaining Costing Data from conducting a Building Cost Study which contains research of
housing sales, construction tenders, construction costs and indexes, inflation rates and Yukon
construction industry wages. The study also relies upon information derived from Stats Canada and the
consumer price index supplied by Yukon Bureau of Statistics.

To establish the assessed value of an improvement, the most recent costing data is used to
calculate the current replacement value of the improvement. The age and condition of each
improvement is a factor which results in depreciation being applied to the current replacement cost.
For owners of improvements outside of Whitehorse, this calculation means that their improvement
value may likely be assessed at a lower replacement value than its actual construction cost. This
occurs because construction costs are often higher the farther you need to ship materials from
Whitehorse.
On odd-numbered years, PAT reassesses municipal properties. On even-numbered years, PAT
reassesses rural properties.

Assessment Complaint Process
The Assessment and Taxation Act provides for a two-stage complaint process for your property.
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Step One
The first step is to simply phone PAT and explain your concern. Many issues can be resolved at
this first step. PAT will review your property file to ensure that the data and resulting assessment
is up-to-date and correct. They will explain to you how your assessment has been conducted and all
factors involved. If you want to compare your assessment with your neighbour’s assessment, the only
information they are able to provide you is the approximate living area and what is available publicly on
the assessment roll such as land size and assessed property and improvement values. This helps you to
better understand the differences between your property and your neighbours.

Step Two
If you are not satisfied with the response you receive at the first step and you are within the 30 day
complaint period (this period is 30 days from date of mailing of your assessment notice) you can than
file a written complaint by completing the bottom portion of your Assessment Notice. You will
be contacted by an Assessor after the complaint period ends to discuss your complaint and possibly set up
an on-site inspection of your property. If after the on-site inspection is conducted there is no
recommendation to change the assessment, you will be notified of when the hearing of your complaint

by the Assessment Review Board will be held.
It is important to note that the Assessment Review Board will determine whether your property
has been assessed accurately and on a fair and equitable basis when compared to other
properties. The Board does not consider whether the property has been assessed at fair market or
resale value but only if it has been assessed similarly to other similar properties.
Haines Junction Experience
The PAT branch has provided some statistics of properties that have taken part in the Assessment
Complaint Process.
Table One (1) shows the number of changes that occurred through the Complaint Process between
2016 – 2019.
Table 1
Assessment Changes
Year

Step One

Step Two

2016

1

0

2017

3

0

2018

0

0

2019

0

0
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***Notes regarding Table 1. Complaint periods do not fall within the same assessment year - 2019
Assessments have not been released, so no Assessment Change data yet. For example – 2017 stats are
based upon 2016 assessment.

In 2018 there were 724 properties in Haines Junction.
Additional Information
PAT invites individuals to visit the PAT website and, if they have further concerns, they invite
people to contact them.
Conclusion
Council by reviewing and filing this report will provide some information to the citizens of
Haines Junction.

Prepared by
____________________
Dan Rodin, CAO
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RE:

September 2019 Capital Projects Report

Recommendation
That Council accept the September 2019 Capital Projects Report as information.
Background
The attached report summarizes the expenditures to date and status of projects identified in the
2019 Capital budget.
Analysis
Summary:
Most projects are complete or in progress and expected to be completed in 2019 and on budget with the
exception of the Public Works Shop and Firehall ventilation, which can be sufficiently offset by projects
that will now be funded by YG (Mobile Generator. BST Paving).
Build Canada infrastructure projects are progressing. final costs will be provided by YG and recorded at
year end.
Reserve allocation journal entries have been completed. Asset Management and Fire Department reserves
have been allocated from current year Comprehensive Municipal Grant. Facility Reserve has been
reallocated from unrestricted surplus.

Conclusion
Council by reviewing this report will be exercising their financial oversight role of the financial
operations of the municipality.

Prepared by

Reviewed by

Donna Istchenko. Treasurer

Dan Rodin. CAO
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2019 Capital Project Status September 30, 2019

DEPARTMENT

PROJECT

Asset
Management

Asset Management Reserve

Arena

Budget Amount

9500:000.00

Arena! Mezz building engineering assessment
Boiler Replacement

Community
Development

Convention
Centre

TrailDeopment(OATContract)
Art Acquisition (Grand Hall project completion and
çyp(io)
.

.

f

.

9500,00000 Complete

Fire Department Eire Department Reserve
New Fire Truck (ap

,CMG

$000 In progress oeandBnge Engineering
$0.00 (,p ess-2qOptes received,_waitirg for third

$2j412

$000 Penctng

$50,000.00
$10,000.00

-

,RES/CMG

—

$35,319.04 Grand Hall Project complete

$10,000.00
$15,000.00
$20,000 00
$7,000 00

-

SOURCE

$15,000.00
$11,000.00

$40,000.00

Council Chambers audio/video system
Roof replacement (engineering assessment 2019)
Stage curtains, stage surface, ligbang
Heating Systems Service

Actual to Sep30 Status

$0.00
$0.00
$0.00
96,20480

RES

Researching I sourcing
In progress Boge and Boge Engineering
Researching/sourcing
Complete

CMG
CMG
CMG
.RES

$50,000.00 Complete
$0.00 Ucidate reguested from Fire Chief
In progress Duncan’s Ltd. completion date Nov 30,
$4,287.50 2019
$0.00 Update requested from Fire Chief
$4,457.02 Complete (balance expensed in 2018)

CMG
CMG

-

,

-

Fire Hall Ventilation System
Breathina Aciciaratus Replacement 6 sets
LED Liahts

$36,350.00
$70,000.00
$13,707.02

Pool

Exisng reserves -aVocation to new facility

$62500000

Public Works:

PWShop Ventilation Sytem
PW Shop improvements office, wash bay, parking
station

$56,350.00

Covered Storaae

$25,000.00

-

$625,000.00 Complete

CMG/RES
RES / CMG
GAS TAX
RES

In progress Duncan’s Ltd., completion date Nov 30,
$4,287.50 2019
CMG/RES
-

..

-

-

Roads and
Streets

$2000000

BST Paving (chipseal)
Signs

$0.00 Defer to 2020
!CMG
Quotes received, permits pendwg, build gravel pad
and move sea cans into place Roof and walls to be
$0.00 constructed in sorina 2020
CM

$100,000 00
910000.00

Water and Sewer Lagoontmprovernents
Infrastructure Replacements (Mulfl Year Prolect)
.

MobaeGeneratotPtojpct

.

Y

...9ero.09mpI0tediP2019

93,400,00000

-

$10,000,000.00

......
._

complete as part ot ICIP funding in 2020

Inprogress
BCE
In progress
fBCF
To be completed by YG as part of new well location
$0.00 andwater strategy
Insufficient budget to complete Re-budget in 2020
CMG
$0.00 and include community hall / pool.
2 quotes received, waiting for third to be complete
90,00 in 2019
,RES 10MG
.

.

CMG
CMG

.

-

,

..

Water Tceer / Old Lift Station Assessment

$5,000.00

-

Sewer Flusher

980,000.00

I

Totals

$15,241,049.14]

$1,229,555.86]

M., ‘p,’”

B’N &,J,1

F,,,,1
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Municipal Account Payable to October 9, 2019

Cheque No. Name
Transfer

Transfer
Transfer

25418

25419

Payroll Account #4305418

CIBC
Visa

Bell Mobility

Petty Cash - Noelle Palmer

Amount

Department

Description
Ceridian Net Pay - Pay Period 20
Ceridian Receiver General - Pay Period 20
Ceridian Service Charges - Pay Period 20
RRSP Contribution - Pay Period 20
Group Insurance Premiums - October 2019

$
$
$
$
$

21,863.91
10,881.34
117.43
3,931.68
5,650.95

$

42,445.31

Administration
Administration
Administration
Administration
Administration

$
$

1,488.35
1,427.95

$

2,916.30

Recycle Centre
Recycle Centre

Coin order
Coin order

$
$
$
$

31.49
307.45
388.49
186.91

914.34

Landfill
Public Works
Water and Sewer
Administration

Magentic sweeper for nails in unloading zones
Fall fertilizer, connector, socket storage racks
Froth pak
Adobe Pro monthly fee, stamps

$
$
$
$

163.00
35.30
40.50
11.83

250.63

Water & Sewer
Landfill
Public Works
GST

Cell Phones - September billing
Cell Phone - September billing
Oncall Cell - September billing
Cell Phones - September billing

$
$
$
$

17.72
17.75
31.49
11.53

Administration
Convention Centre
Public Works
Recycle Centre

Oversize stamp, postage on OCP contract
Cream for meeting packages
Work gloves
Disposable gloves

$

$

$

78.49

25420

Thomas Eckervogt

$

250.00

Legislative

Mayor honoraria: September 2019

25421

Kari Johnston

$

633.47

Legislative

Councillor honoraria: September 2019

25422

Mark Nassiopoulos

$

394.47

Legislative

Councillor honoraria: September 2019

25423

Susan Smith

$

394.47

Legislative

Councillor honoraria: September 2019

25424

Courtney Quinn

$

486.27

Legislative

Councillor honoraria: September 2019

25425

Dan Rodin

$

360.33

Administration
Administration

Travel expenses for AYC CAO meeting
2019 - 2020 CAMA Membership

Public Works

Gloves

Recycle Centre

Recycle pick up for the month of September

25426

Ajax Steel Limited

25427

Big Bud Contracting

* Denotes an item not directly funded by the Village

$
$

213.33
147.00

55.97
$

1,748.25

**Grant funded

Municipal Account Payable to October 9, 2019

25428

Boge & Boge (1980) Ltd.

$

1,772.60

25429

CivicInfo BC

$

25430

Home Hardware

$
$
$
$
$
$
$

45.90
18.52
62.77
62.94
11.96
37.88
28.91

Capital

Partial engineering assessment on arena change rooms

208.95

Administration

UMO2 job posting

$

268.88

Public Works
Recycle Centre
Convention Centre
Convention Centre
Arena
Public Works
Convention Centre

Light switches, cover plates
Wedge anchors
Paint, paintbrushes
Receptacle covers
Weld bonding compound
Caution tape
Glue

25431

Hurlburt Enterprises Inc.

$

212.50

Water and Sewer

Taco pump

25432

Jacobs Industries Limited

$

373.28

Water and Sewer

CO2

25433

Junction Arts and Music Society

$

750.00

Administration

2019 Lottery Grant: KMBF Old-Time Music Workshops*

25434

Locksmith Services Ltd.

$

101.85

Arena
Administration

Change room key copies
Coloured key caps

$

1,785.00

Capital

Shop and Fire Hall vent upgrades digital drafting

$

2,622.62

Administration
Water and Sewer
Fire Department
Convention Centre
Mezzanine
Arena
Pool
Recycling Centre
GST

Phones and Internet: September billing
Phone, internet and radio loop: September billing
Phone, internet and radio loop: September billing
Phones and Internet: September billing
Phone: September billing
Phones and Internet: September billing
Phone: September billing
Phone: September billing
Phone, internet and radio loop: September billing

25435

Northern Climate Engineering Ltd.

25436

NorthwesTel Inc.

$
$

$
$
$
$
$
$
$
$
$

45.15
56.70

466.05
681.13
1,090.72
80.90
40.45
40.45
40.45
57.57
124.90

25437

Parkland Industries / Fas Gas

$

210.42

Public Works

Gas and diesel: September 2019

25438

Preto Lisa

$

945.00

Administration

2019 Lottery Grant: Early Music Specialist Workshops*

25439

Random Renos Contracting

$

3,335.43

$
$

1,575.00
1,760.43

Public Works
Clean and service waste oil furnace
Convention Centre Renovate elevator access as per building requirement

25440

ReSound Music Licensing Company

$

48.60

Convention Centre Recorded music licensing fees: April - September 2019*

25441

SOCAN

$

233.38

Convention Centre Live music licensing fees: April - September 2019*

* Denotes an item not directly funded by the Village

**Grant funded

Municipal Account Payable to October 9, 2019

25442

Staples

25443

Thyssenkrupp Elevator Limited

25444

Total Fire Protection Services Ltd.

$
$

$
$
$
$
$
$
$
$
$

56.68
52.49

17.05
273.56
22.17
351.39
136.41
155.17
261.75
17.05
61.73

Administration
Administration

Bankers boxes
Case of letter-size paper

1,013.92

Arena

Elevator maintenance contract Sept. 1, 2019- August 31, 2020

$

1,296.28

Pool
Water and Sewer
Landfill & Recycle
Arena
Convention Centre
Fire Department
Public Works
Mezzanine
GST

Fire extinguisher checks and maintenance
Fire extinguisher checks and maintenance
Fire extinguisher checks and maintenance
Fire extinguisher checks and maintenance
Fire extinguisher checks and maintenance
Fire extinguisher checks and maintenance
Fire extinguisher checks and maintenance
Fire extinguisher checks and maintenance
Fire extinguisher checks and maintenance

$

109.17

$

25445

Total North Communications Ltd.

$

493.50

Administration

Cloud storage and IT services: October 2019

25446

Willow Printers Ltd.

$

32.55

Administration

CAO business cards

25447

Yukon Service Supply Company

Convention Centre
Convention Centre
Public Works
Water and Sewer

Garbage bags, coffee filters
Toilet plunger
Disposable gloves
Hypochlorite

Municipal Accounts Payable

$
$
$
$

284.76
36.10
75.44
415.49

$

811.79

$ 67,554.02

Adopted on________________________Motion#_________________
Mayor__________________________________CAO_______________________________________

* Denotes an item not directly funded by the Village

**Grant funded

ADMINISTRATIVE REPORT
TO

COUNCIL

Department
Business Unit
Report Date
From
Subject

Office of the Chief Administrative Officer
Office of the Chief Administrative Officer
May 06, 2019
John Thomas, Manager of Public Policy & Strategic Initiatives & A/CAO
Request for Decision – Yukon Amateur Radio Association

Classification

Public (approved for release)

OVERVIEW (quick summary)
The Village received a request from David Musselwhite, Director IRLP/APRS Systems regarding housing a
digital repeater at the Water Plant Building. This will be used to facilitate communication via the internet for
persons in the area.

RECOMMENDATION (incl. motion)
The Administration is supportive of the initiative provided there is a clear agreement in place that takes into
consideration the following (at least):
1.
2.
3.
4.
5.

Term of use
Access to Municipal Sites
Location
Liability (for replacement, damage, interference with municipal assets, etc.)
Municipal Assets Utilization (internet network drawn, power, etc.)

ADMINISTRATIVE REPORT
BACKGROUND
In the past, the Village housed similar equipment to facilitate communication throughout the community
including but not limited to for the Fire Department.
ANALYSIS
N/A
IMPACTS & CONSIDERATIONS
Public/Community
This service provides another medium for which members in and traveling through the community may
communicate.
Human Resources
N/A.
Financial Resources
The Administration is unable to assess potential financial impacts unless or until substantial discussion is had
with Yukon Amateurs Radio Association regarding the equipment draw on municipal assets. However, based on
the information available, the impact is expected to be negligible.
Bylaws & Procedures
N/A.
Policies & Strategic Plan(s)
N/A

Attachment(s)
See attachment.

Respectfully Submitted,
John Thomas

Yukon Amateur Radio Association
Whitehorse, Yukon
April 24, 2018
Mayor Thomas Eckervogt
At the present time the Yukon Amateur Radio Association has a voice repeater located in your water
plant pump building. We would like to install an IRLP/APRS repeater in the same location. The IRLP is
used for tourists passing messages on voice via the internet to family members or friends while in the
area of Haines Junction.
The APRS is a digital repeater that passes tracking information and emergency messages. We have an
APRS digital repeater on Mt. Deceoli plus other mountain tops that pass tracking information to an
internet connection at Dawson City and Whitehorse. For more reliability in our system, it would be nice
if we had an internet connection in Haines Junction.
Dawson City with the help of Total North, has allowed the Association to connect to the internet at the
firehall. I believe Total North also looks after your internet. Would it be possible for YARA to have a
connection to your internet in Haines Junction? The amount of data is very small so it would not be
noticed on the system.
David Musselwhite
Director IRLP/APRS Systems
arcticphotos@gmail.com

David Musselwhite arcticphotos@gmail.com
May 7 2019
Re: Yukon Amateur Radio Association Request
Sorry about the delay in responding to your questions. The present repeater which is located in the
water plant pump station has been in that location for about ten years and I think the club has only had
to visit it once. After the upgrade to the IRLP/APRS system is complete, I foresee it would only require a
visit every three years or so, unless it failed. At present, our IRLP system is located in Martin Echervogt's
house. Martin is a member of our club and usually looks after the system; reporting problems etc. I
guess we could look at other village property but as we have a repeater already in this location it would
be the best. It has the ability to give us some antenna height. We have had the present repeater in its
location for ten years, so it is hoped that we could leave the new equipment for another long length of
time. If there was interference we could just shut it down or replace it. As the present equipment has
been there for ten years without causing interference, we feel we would not cause any interference
with the new equipment. There should be no extra cost to the village power usage with the new
equipment we wish to install. The new equipment is state of the art with low power usage. We have
some of this equipment on mountain tops running off batteries. The cost to the internet would not be
noticeable as the equipment just polls every hour, which is about the same as sending three words on
email. If someone did connect, the usage would be about the same as sending one picture.
I think Martin would answer any other questions. There is the 44th Conference of the Association of
Yukon Communities this month in Haines. Our club is giving a presentation regarding how we can help
with communications in emergencies using our system. Questions could also be asked of the presenters
at that time.

Virus-free. www.avast.com

On Thu, Apr 25, 2019 at 10:01 AM Haines Junction Administration <admin@hainesjunction.ca> wrote:
Good morning,
Would you be able to provide a few clarifications regarding your below request to Mayor Eckervogt:
•
•
•
•
•

Would you require access to the IRLP/APRS repeater; if so, at what frequency?
Would you consider an alternative location should the Village determine it more suitable?
What would be the length of obligation to house the equipment?
What kind of agreements would there be as regards liability for use, interference with existing
equipment, damage and replacement?
Do you have any information about ancillary service utilization, i.e. drawdown on Village
internet, power, or other services necessary to keep the equipment running.

Thank you for providing these details so that the Village can make an informed decision.
Noelle Palmer

Office Administrator
Municipality of Haines Junction, Yukon
Phone: 867-634-7100
Fax: 867-634-2008
Email: admin@hainesjunction.ca
www.hainesjunctionyukon.com
The Village of Haines Junction respectfully acknowledges that we are situated on the Traditional
Territory of the Champagne and Aishihik First Nations.
From: David Musselwhite <arcticphotos@gmail.com>
Sent: April 24, 2019 2:45 PM
To: Haines Junction Administration <admin@hainesjunction.ca>
Subject: Yukon Amateur Radio Association Request
Yukon Amateur Radio Association
Whitehorse, Yukon
April 24, 2018
Mayor Thomas Eckervogt
At the present time the Yukon Amateur Radio Association has a voice repeater located in your water
plant pump building. We would like to install an IRLP/APRS repeater in the same location. The IRLP is
used for tourists passing messages on voice via the internet to family members or friends while in the
area of Haines Junction.
The APRS is a digital repeater that passes tracking information and emergency messages. We have an
APRS digital repeater on Mt. Deceoli plus other mountain tops that pass tracking information to an
internet connection at Dawson City and Whitehorse. For more reliability in our system, it would be nice
if we had an internet connection in Haines Junction.
Dawson City with the help of Total North, has allowed the Association to connect to the internet at the
firehall. I believe Total North also looks after your internet. Would it be possible for YARA to have a
connection to your internet in Haines Junction? The amount of data is very small so it would not be
noticed on the system.
David Musselwhite
Director IRLP/APRS Systems

From:
Subject:
Date:

Burden, Kathy (PC)
Parks Canada Update: Fuel reduction work at Kathleen Lake Campground - Kluane National Park and Reserve
October 2, 2019 2:39:38 PM

Good afternoon,
Parks Canada is conducting forest fuel reduction work at Kathleen Lake Campground in Kluane
National Park and Reserve over the next two months. Crews will be removing excess vegetation
around the oTENTik accommodations and burning the debris in small piles on site.
The campground closed for the season on September 22, 2019, but visitors travelling the Haines
Highway near the campground or stopping in at Kathleen Lake may see smoke or hear chainsaw
noise while the work is underway. This project will help reduce the likelihood and spread of a wildfire
in the campground.
If you would like to share our social media posts about this work, you can find them at the links
below:
English:
Facebook
Twitter
French:
Facebook
Twitter
Thank you for your time.
Kathy Burden
Public Relations and Communications Officer, Yukon Field Unit
Parks Canada / Government of Canada
kathy.burden@canada.ca / Tel.: 867-667-3895 / Cel.: 867-333-9458
Agente, Relations publiques et communications, Unité de gestion du Yukon
Parcs Canada / Gouvernement du Canada
kathy.burden@canada.ca / Tél. : 867-667-3895 / Tél. cell. : 867-333-9458
Parks Canada - 450 000 km2 of memories / Parcs Canada - 450 000 km2 de souvenirs

