Village of Haines Junction
Committee of the Whole
7:00 p.m. June 5, 2019
Council Chambers
ROLLING AGENDA

1.

Call to Order

2.

Acknowledgement of CAFN Traditional Territory

3.

Adoption of Agenda

4.

Hearing of Delegations

5.

Items for Council discussion:
a.

Fire Preparedness & Response Measures
i. Additional Considerations:
1. MOU with CAFN
2. Suspension of Bylaw 46-92
3. Development of an Interim Emergency Measures Plan/Policy

b.

Status Updates – Ongoing Projects
i. Zoning Bylaw Rewrite Project (Companion to OCP) – Development Permit Challenges, Waiver of
Development Permit Fees to Access Municipal Matching Grant, & Interim Development Control Bylaw.
ii. Recreational Facility Development – project status, survey for anchor tenants.
iii. Water & Sewer Ground Water Data Sharing – contract negotiations about to begin.
iv. Infrastructure Phase 2 Summer 2019
v. Pocket Park at Rainbow Street – project status, community consultation
vi. Letter from JAM - Lighting, Stage Curtain, Lighting Board.

c.

Official Community Plan (OCP) Project
i. Draft workplan Phase 2 & 3.
ii. Completion of Phase 1 – Adoption of Background Report.

d.

Legislative Affairs – Office of the Mayor & Office of Councilor
i. Information Update to Council – Joint Session of Councils
ii. Council Procedural Bylaw
1. Samples from other jurisdictions
2. Review of existing Procedural Bylaw: Bylaw 49-93 and 79-95
3. Administrative Report (Why, When, Who, Where, What and How).
iii.
iv.
v.

Official Photograph of Members of Council (paused)
Acquisition of the Village’ Official Podium & Banner for events and announcements (paused).
Bylaws for Repeal

e.

Regionalization of Landfill Discussion
i. Potential role or involvement of First Nation Governments within the regional framework
ii. Identification of potential First Nations Governments
iii. Initial discussion on Regionalization Committee/Working Group Terms of Reference
iv. Identification of next steps.

f.

Environmental Spill & Contamination
i. Quill Crescent – Information Update

g.

Project Prioritization & Review
i. Prioritization Recommendation

h.

St Elias Lions Club In-kind Donation Request
i. St Elias Lions Club

i.

General
i.
ii.
iii.
iv.
v.

Invitation – CAFN Dance Festival – Chief Steve Smith
Smoke-Free Places Act Engagement – Pauline Frost, Minister of Health and Social Services
FCM – New Poll – Canadians trust municipal governments most to deliver better quality of life
Kluane National Park and Reserve – Management Planning Newsletter
Infrastructure Canada – Search Engine

6.

Questions and discussion from the Public

7.

Adjournment

The next Regular Council Meeting is June 12 at 7:00 p.m. in Council Chambers.
The next Committee of the Whole Meeting is June 19, 2019, at 7:00 p.m. in Council Chambers.
If you would like to be on our email list for minutes and agenda packages please contact Noelle at the Village Office at
634-7100. Meeting agendas and packages are also posted on our website.

April 8, 2019
John Thomas, MBA
Acting Chief Administrative Officer
Municipality of Haines Junction
Haines Junction, YK
Dear Mr. Thomas,

RE: REVISED WORK PLAN FOR THE OFFICIAL COMMUNITY PLAN AND ZONING BYLAW REWRITE, VILLAGE
OF HAINES JUNCTION

Based on our teleconference call of April 23, 2019, and as requested, we have included the second draft revised
detailed work plan that corresponds with Phases 2 &3 of the Village of Haines Junction OCP and Zoning Bylaw
Rewrite. Further, an detailed estimated project budget and schedule has been included, which also corresponds with
this detailed work plan.
The following major changes has been made to the work plan which was sent to you on April 18, 2019:
•

Phase 2: The Five (5) Themes were revised and re-ordered;

•

Phase 2: Addition of a 3D Sketchup Modeling of the future downtown core to Task 2.7;

•

Phase 2 & 3: Presentations at Public Hearing for the OCP and Zoning Bylaw will be pursued by the Village
staff instead of WSP considering cost efficiency. WSP will provide PowerPoint document to support the
Village staff to present.

•

Phase 3: The Zoning Bylaw project will start in the Week 22, Oct. 7, 2019 and complete in Week 54, May
22, 2020;

•

Phase 3: One (1) public Open House is added in March of 2020 for the Zoning Bylaw public feedback loop;

•

Phase 3: Addition of Task 3.14 & 3.15 to separate the work for finalizing the draft Zoning Bylaw and the
Village’s review of the final draft from Tasks 3.6-3.11 due to the extension of the project time for Phase 3
allowing more time to conduct these tasks.

It is expected that Phase 2 will be accomplished in December of 2019 and Phase 3 will be accomplished in May of
2020.
It is suggested that a legal review of the new OCP and Zoning Bylaw is necessary as these documents are statutory
documents. WSP’s cost estimates do not include the legal review, given the assumption that the Village has its own
preferred and trustworthy municipal legal advisor and would like to conduct the review in a separate process.

wsp.com

We would be pleased to discuss this work plan, estimated budget, and scheduling with the Village in more detail and
at your convenience.
Your truly,

Chen Peng RPP, MCIP
Senior Project Manager
Planning, Landscape Architecture + Urban Design Studio
T+ 1 587-756-4060
M+ 1 403-461-3037
Chen.Peng@wsp.com
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VILLAGE OF HAINES JUNCTION
OCP & ZONING BYLAW REWRITE
PHASE 2&3 MOVING FORWARD WORK PLAN

OVERVIEW
WSP Canada Group Ltd. (WSP) is pleased to provide a revised work plan to the Village of Haines Junction (the
Village) for Phase 2 & 3 of the Official Community Plan (OCP) and Zoning Bylaw Rewrite project.
This revised work plan was developed based on the follow information:
1
2
3
4
5
6

The draft Background Report, the deliverable of Phase 1 of the OCP and Zoning Bylaw rewrite project;
The public input from the public consultation events held in July 2018 and March of 2019;
What we heard from numerous meetings, phone calls and correspondence with the Village administrative
staff and the Steering Committee for the development of the OCP;
The re-evaluation of the work plan and other document created by the former WSP Project Manager and
Planning Lead for this project;
The Village’s RFP, current OCP and Zoning Bylaw, sample OCPs and other documents that the Village
shared with WSP; and
Any other information that the we gained through the background research.

CLIENT COMMUNICATION PROTOCOL
Communication with the client is critical and this means providing updates on the project with the Village’s Project Manager in a
regular timeframe and upon the Village’s request through out the course of the project. The protocol we propose to adopt
throughout the project on this important element will be:
1
2
3
4
5

Principal points of contact between the Village and WSP will be via the respective Project Managers.
Within two days following a meeting, WSP will have draft meeting notes produced. All meeting notes will be

reviewed by both Project Managers prior to release.
Any information released, or people the Project Team will be contacting during the course of project, will be
confirmed with the Village’s Project Manager, or designate in their absence.
In the absence of WSP’s Project Manager an alternative designate will provide the above services.
As the Zoning Bylaw is administrative oriented in nature, intensive communication is necessary in Phase 3 between
WSP and the Village administration. Additional information regarding the current approval process and conditions
may be needed to help WSP to better understand the Village’s needs for the Zoning bylaw.
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DETAILED WORK PLAN
Our proposed work plan, detailed below, is derived based on our experience and learnings from similar projects and
tailored to fit our understanding of the Village’s unique needs.
The following section outlines our proposed work plan for Phase 2 & 3. We envision working closely with the Village
Project Manager and the Steering Committee throughout the course of the project to utilize their local experience and
strong background. This work plan will be finalized based on the Village’s feedback. The final work plan will be
effective after the Village grant the approval and the contract between the Village and WSP is signed, and then
maintained and adjusted where required in consultation with the Village throughout the course of the project. Where
vacations of key staff members, or other unforeseen events may coincide with key dates outlined in our proposal, we
will work with the Village’s Project Manager (wherever possible) to develop a contingency plan that will ensure the
completion of the project within the allotted schedule.
It should be noted that we have provided at least 1-2 weeks for the Village’s Project Manager to review key
deliverables prior to meeting to discuss actions moving forward. This is intended to provide a feasible timeframe for
the Village and the Steering Committee to review the document. A detailed work schedule is outlined below and is
graphically presented in a separate envelope along with the Financial portion of our proposal.
There were a few considerations we took when developing this work plan, including:
1 As of this moment when this work plan is created, there are a few outstanding actions that need to be
completed in Phase 1. These incomplete actions in Phase 1 are also incorporated into this work plan to
ensure the integrity of the whole project. However, the proposed fee schedule excludes the cost for Phase
1 as it was included as part of the Phase 1 scope change discussion.
2

With respect to the proposed trips for public consultation events, a two-day period is proposed for each trip
due to the inflexibility of the available airlines flight schedule.

3

It is WSP’s understanding that the Village’s Steering Committee and Project Manager would like to be
involved more in the creation of the OCP and Zoning Bylaw. With respect to the tasks stated as “Steering
Committee & Project Manager Feedback and Follow-up” and “Project Manager Feedback Follow-up”,
there is the expectation from WSP that the WSP Project Manager should complete their document
preparation work and the Steering Committee and the Project Manager can complete their review and
provide feedback in the provided timeline stated in the Work Plan in order to ensure the whole project to
be completed within the proposed timeline.

4

All the feedback meetings and project manager updates will be through Skype, phone calls and/or emails.
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PHASE 1: BACKGROUND REPORT (INCOMPLETE ACTIONS ONLY) (MAY 2019)
Task # Task Name
1.1

Summary of the
Public Input
Notes

Scope Description/Deliverables
WSP will summarize the public input received from the Public Open Houses hosted on March
14, 2019 and the additional public consultation activities conducted by Village Council and the
Steering Committee. These inputs will be categorized into several main themes, which will be
incorporated into the main structure of the OCP. These inputs will form a significant base for the
development of the final OCP. Meanwhile, WSP will also identify the input which is applicable to
the Background Report and update the Report accordingly.
Deliverable(s): Summary of the Public Input.

1.2

Update of the
Background
Report

WSP will finalize the Background Report according to the request of the Village. It was expected
that the Village will provide the CAFN’s final edits and economic development write up by April
19th.
Deliverable(s): Finalized Background Report

1.3

Project Manager
Update &
Summary

Following review of the Summary of the public Input, WSP will hold a conference call with the
Village’s Project Manager to discuss the follow up action of the finalized Background Report and
the lesson learned (what worked and what did not work) of Phase 1 to inform the project
management of Phase 2 & 3.
Deliverable(s): Conference call with the Village’s Project Manager and email summary within
two days of the conference call.

PHASE 2: OFFICIAL COMMUNITY PLAN (OCP) REWRITE (MAY – DECEMBER 2019)
Task # Task Name
2.1

Phase 2 Initiation
Meeting & Follow
up

Scope Description/Deliverables
We will hold a project initiation meeting with the Village’s Project Manager to confirm the
schedule and actions. Discussions will include the following:
•

Finalize detailed work plan outlining all tasks, responsibilities and budget;

•

Roles and responsibilities of the respective project managers;

•

Confirmation of the community consultation events;

•

Any known issues or challenges Staff, Council, the Steering Committee or residents have
already identified;

•

Gathering existing mapping files from the Village;
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Task # Task Name

Scope Description/Deliverables
•

Preliminary thoughts related to the OCP policies and guiding principles.

Deliverable(s): Project Initiation Meeting; Summary of actions arising from the meeting two (2)
business days following the Project Initiation Meeting.
2.2

Draft the Vision
and Objectives

Immediately following the Project Initiation Meeting we will begin drafting the Vision and
Objectives based on the public input from Phase 1 public consultation & engagement.
Deliverable(s): Draft Vision and Objectives of the OCP

2.3

2.4

2.5

2.6

2.7

Prepare the
Structure of
Contents of the
OCP

WSP will draft the Structure of Contents of the OCP based on the background information and
public input. The structure of contents will be sent to the Steering Committee for review.

Steering
Committee &
Project Manager
Feedback Followup

The Steering Committee & Project Manager will review the draft Vision, Objectives and Structure
of Contents and provide feedback.

Prepare Theme
#1 –
Intergovernmental
Relationship

WSP will draft the Theme #4 – Intergovernmental Relationship. The draft document will be sent
to the Steering Committee to review. This theme includes government to government
relationship between CAFN, Yukon government, Federal Government and other municipalities

Steering
Committee
Feedback &
Project Manager
Follow-up

The Steering Committee & Project Manager will review the draft Theme #1 and the Village’s
Project Manager will provide feedback to WSP via email or a conference call. Considering this
draft document may need to be sent to other governmental bodies for review, a longer review
period is assigned to this action. WSP will follow up on the feedback.

Prepare Theme
#2 – Development
Policies & Land
Use Concept

WSP will draft the Theme #2 – Development Policy & Land Use Concept based on the
background information and public input. This Theme also includes population trends, housing
trends, land use planning, growth strategy, downtown core including a 3D Sketchup modeling of
the future downtown core, affordable housing zoning, land fill development, unsightly properties,
design for the built environment, etc. The draft document will be sent to the Steering Committee
for review.

Deliverable(s): Draft main structure of contents

Deliverable(s): Edits to the draft document based on the feedback received.

Deliverable(s): Draft Theme #1 – Intergovernmental Relationship

Deliverable(s): Edits to the draft document based on the feedback received.

Deliverable(s): Draft Theme #2 – Development Policies, Land Use Concept, Land Use
Conceptual map & a 3D Sketch-up modeling of the future downtown core

Page 6

Task # Task Name

Scope Description/Deliverables

2.8

Steering
Committee &
Project Manager
Feedback Followup

The Steering Committee & Project Manager will review the draft Theme #2 and the Village’s
Project Manager will provide feedback to WSP via email or a conference call. WSP will follow up
on the feedback.

Prepare Theme
#3 –Infrastructure,
Facilities and
Amenities

WSP will draft the Theme #2 - Infrastructure, Facilities & Amenities. This theme includes
municipal infrastructure planning & management, and recreation facilities, parks and trails
planning & management and emergency preparedness & Management. The draft document will
be sent to the Steering Committee to review.

2.9

Deliverable(s): Edits to the draft document based on the feedback received.

Deliverable(s): Draft Theme #2 – Infrastructure, Facilities and Amenities
2.10

2.11

Steering
Committee &
Project Manager
Feedback Followup

Prepare Theme
#4 – Economic
Development

The Steering Committee & Project Manager will review the draft Theme #3 –and the Village’s Project
Manager will provide feedback to WSP via email or a conference call. WSP will follow up on the feedback.

Deliverable(s): Edits to the draft document based on the feedback received.

WSP will draft the Theme #4 – Economic Development. This Theme will include Tourism,
Commercial, Industrial, Agricultural and Home-based business. The agricultural component will
include good security, supply and services.The draft document will be sent to the Steering
Committee to review.
Deliverable(s): Draft Theme #4 – Economic Development

2.12

2.13

2.14

Steering
Committee &
Project Manager
Feedback Followup

The Steering Committee & Project Manager will review the draft Theme #3 – Economic
Development and the Village’s Project Manager will provide feedback to WSP via email or a
conference call. WSP will follow up on the feedback.

Prepare Draft
Theme #5 –
Implementation
Plan and Others

WSP will draft the Theme #5 – Implementation Plan and Others, e.g. future ready, art, culture,
heritage and quality of life. The draft document will be sent to the Steering Committee to review.

Steering
Committee &
Project Manager
Feedback Followup

The Steering Committee & Project Manager will review the draft Theme #5 and the Village’s
Project Manager will provide feedback to WSP via email or a conference call. WSP will follow up
on the feedback.

Deliverable(s): Edits to the draft document based on the feedback received.

Deliverable(s): Draft Theme #5 – Implementation Plan and Others

Deliverable(s): Edits to the draft document based on the feedback received.
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Task # Task Name

Scope Description/Deliverables

2.15

Prepare the Final
Draft of the OCP

WSP will prepare the final draft of the OCP and sent to the Steering Committee to review.

Steering
Committee
Feedback &
Project Manager
Follow-up

The Steering Committee & Project Manager will review the final draft of the OCP and the
Village’s Project Manager will provide feedback to WSP via email or a conference call. The
Steering Committee will be included in the feedback communication meeting considering it is
regarding the whole draft document review and more issues may be discussed. WSP will follow
up on the feedback.

2.16

Deliverable(s): Final draft of the OCP

Deliverable(s): Edits to the draft document based on the feedback received.
2.17

Public
Consultation for
the Draft OCP –
Feedback Loop

WSP will travel to the Village for a two-day period to present the draft OCP and wrap up public
efforts using a presentation and 2 identical public open houses. A core component of these
consultation events will be to clearly outline how input received from stakeholders as part of the
initial consultation completed in phase 1 was either implemented into the plan or provide
reasons why it was not.
Public Open House (2): we will hold 2 identical public Open Houses in one day. The Open
Houses will start with a PPT presentation of the draft OCP. We will actively engage attendees
throughout the session to identify any potential concerns or edits that may be required.
Deliverable(s): One (1) public presentation, two (2) public Open Houses, one (1) flyer for
advertisement of the Open Houses, (1) Microsoft PowerPoint document for presentation and
eight (4) display panels

2.18

Summary

We will prepare a summary of input received from the public open house to help determine
potential edits to the OCP prior to initiating the adoption process.
Deliverable(s): Summary of input receive to be provided to the Village’s Project Manager.

2.19

Project Manager
Update

Following a review period, we will have a conference call with the Village’s Project Manager to
review the consultation summary and identify revisions required to the OCP prior to finalizing the
document.
Deliverable(s): Conference call with the Village’s Project Manager; and an email summary
within two (2) days of the meeting.

2.20

Finalize the
OCP for Final
Adoption

We will finalize the OCP based on the public consultation input and prepare the document for
adoption.
Deliverable(s): The final OCP for adoption
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Task # Task Name
2.21

Presentation at
Public Hearing

Scope Description/Deliverables
The presentation of the final Bylaw at a formal Public Hearing would be to fulfill the statutory
requirement of a bylaw adoption, not a strategic move to create the document as most of the
public concerns should be addressed before the Public Hearing.
WSP will provide a PPT document to support the Village’s Project Manager or the Steering
Committee to present the document in Public Hearing. The Village will summarize any public
input from Public Hearing and send to WSP for the final editing of the document. WSP will follow
up with the editing of the document.
Deliverable(s): One (1) PPT document to support the Public Hearing presentation

2.22

Project Followup

We will follow up with the Village’s Project Manager six months following the adoption of the
OCP to discuss the functionality of the document, any issues that may have been encountered
and identify potential solutions to address these issues. This will be done at no additional cost to
the Village. Please note however, that this does not include carrying out additional edits to the
document.
Deliverable(s): One (1) Follow-up phone call

PHASE 3: ZONING BYLAW REWRITE (SEPTEMBER 2019 – MAY 2020)
Task # Task Name

Scope Description/Deliverables

3.1

We will conduct a precedent research/case study on the existing Zoning Bylaws of other
municipalities in the size or population that close to the Village’s vision for growth. The current
Zoning Bylaw will be reviewed as part of the background research. The Summary of the
research/review will be discussed in Task 3.2.

Precedent
Research

Deliverable(s): Summary of the precedent research.
3.2

Phase 3
Initiation
Meeting

We will hold a project initiation meeting with the Village’s Project Manager to confirm the
schedule and actions. Discussions will include the following:
• Finalize detailed work plan outlining all tasks, responsibilities and budget for the Zoning
Bylaw rewrite;
• Roles and responsibilities of the respective project managers;
• Confirmation of key stakeholders that should be contacted as part of the process;
• Confirmation of the community consultation events;
• Discussion regarding the summary notes of the precedent research (Task 3.1)
• Any known issues or challenges Staff, Council or residents have already identified regarding
the current Zoning Bylaw;
• Gathering existing mapping files (i.e. Land Use Map) from the Village;
• Preliminary thoughts related to the structure of the new Zoning Bylaw.
Deliverable(s): Project Initiation Meeting; Summary of actions arising from the meeting two (2)
business days following the Project Initiation Meeting.
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Task # Task Name

Scope Description/Deliverables

3.3

Public Open
House
(Combined with
Task 2.17)

The most cost-effective way is to utilize the Public Open House (Task 2.17) to include some
display panels about Zoning Bylaw to collect the public input regarding the Zoning Bylaw project.

Prepare the
Structure of
Contents of the
Zoning Bylaw

WSP will draft the Structure of Contents of the Zoning Bylaw based on the background
information received and send it to the Village’s Project Manager for review.

Project Manager
Feedback
Follow-up

The Village’s Project Manager will review the Structure of Contents and provide feedback to
WSP via email or a conference call. WSP will follow up on the feedback.

Prepare Part 1
of the Zoning
Bylaw

WSP will draft the Part 1 of the Zoning Bylaw. Part 1 includes the Enactment and Administration,
Development Authorities, Development Applications, Contravention and Enforcement, etc. and
send it to the Village’s Project Manager for review.

3.4

3.5

3.6

Deliverable(s): Display panels for Zoning Bylaw and bullet summary of the public input
regarding Zoning bylaw.

Deliverable(s): Draft Structure of Contents of the Zoning Bylaw

Deliverable(s): Edits to the draft document based on the feedback received.

Deliverable(s): Draft Part 1 of the Zoning Bylaw
3.7

3.8

Project Manager
Feedback
Follow-up

The Village’s Project Manager will review the draft Part 1 of the Zoning Bylaw and provide
feedback to WSP via email or a conference call. WSP will follow up on the feedback.

Prepare Part 2
of the Zoning
Bylaw

WSP will draft the Part 2 of the Zoning Bylaw. Part 2 includes the general regulations that would
apply for any land use zones, e.g. parking & signage, and send it to the Village’s Project
Manager for review.

Deliverable(s): Edits to the draft document based on the feedback received.

Deliverable(s): Draft Part 2 of the Zoning Bylaw
3.9

3.10

Project Manager
Feedback
Follow-up

The Village’s Project Manager will review the draft Part 2 of the Zoning Bylaw and provide
feedback to WSP via email or a conference call. WSP will follow up on the feedback.

Prepare Part 3
of the Zoning
Bylaw and Land
Use Map

WSP will draft the Part 3 of the Zoning Bylaw and Land Use Map. Part 3 includes all land use
zones, and send it to the Village’s Project Manager for review. The potential land use
redesignation will be proposed at this stage. WSP will provide the summary of the potential
changes for the Village to communicate with the affected landowners.

Deliverable(s): Edits to the draft document based on the feedback received.

Deliverable(s): Draft Part 2 of the Zoning Bylaw, and summary of the potential land use
redesignation
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Task # Task Name

Scope Description/Deliverables

3.11

Project Manager
Feedback
Follow-up

The Village’s Project Manager will review the draft Part 3 of the Zoning Bylaw and provide
feedback to WSP via email or a conference call. WSP will follow up on the feedback.

Prepare
Definition
Section of the
Zoning Bylaw

WSP will prepare the Definition Section of the Zoning Bylaw and send it to the Village’s Project
Manager for review.

Project Manager
Feedback
Follow-up

The Village’s Project Manager will review the draft Definition Section of the Zoning Bylaw and
provide feedback to WSP via email or a conference call. WSP will follow up on the feedback.

3.12

3.13

3.14

3.15

3.16

3.17

Deliverable(s): Edits to the draft document based on the feedback received.

Deliverable(s): Draft Definition Section of the Zoning Bylaw

Deliverable(s): Edits to the draft document based on the feedback received.

Prepare the Final
Draft of the
Zoning Bylaw

WSP will prepare the final draft of the Zoning Bylaw and sent to the Village Project Manager to
review.

Project Manager
Feedback Followup

The Village’s Project Manager will review the final draft of the Zoning Bylaw and provide
feedback to WSP via email or a conference call. WSP will follow up on the feedback.

Deliverable(s): Final draft of the Zoning Bylaw

Deliverable(s): Edits to the draft document based on the feedback received.

Public
Consultation for
Zoning Bylaw –
Feedback Loop

This public consultation task is to introduce the draft Zoning Bylaw to the public, further inform
the potentially affected landowners about the proposed the land use redesignation and gather
the feedback.

Summary

We will prepare a summary of input received from the public open house to help determine
potential edits to the Zoning Bylaw prior to initiating the adoption process.

Deliverable(s): One (1) public presentation, two (2) public Open Houses (will be combined with
the Open Houses) one (1) Microsoft PowerPoint document for presentation and six (6) display
panels including the current and future land use maps.

Deliverable(s): Summary of public input to be provided to the Village’s Project Manager.
3.18

Project Manager
Update

Following a review period, we will have a conference call with the Village’s Project Manager to
review the consultation summary and identify revisions required to the Zoning Bylaw prior to
finalizing the document.
Deliverable(s): Conference call with the Village’s Project Manager; and an email summary
within two (2) days of the meeting.
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Task # Task Name
Finalize the
Zoning Bylaw for
Final Adoption

3.19

Scope Description/Deliverables
We will finalize the Zoning Bylaw and Land Use Map based on the public consultation input and
prepare the final document for adoption.
Deliverable(s): The final Zoning Bylaw and Land Use May for adoption

3.20

Presentation at
Public Hearing

The presentation of the final Bylaw at a formal Public Hearing would be to fulfill the statutory
requirement of a bylaw adoption, not a strategic move to create the document as most of the
public concerns should be addressed before the Public Hearing. WSP will provide material i.e. a
PPT document to support the Village’s Project Manager to present the document in Public
Hearing. The Village will summarize any public input from Public Hearing and send to WSP for
the final editing of the document. WSP will finalize the document accordingly.
Deliverable(s): One (1) PPT document to support the Public Hearing presentation

3.21

Project Followup

We will follow up with the Village’s Project Manager six months following the adoption of the
Zoning Bylaw to discuss the functionality of the document, any issues that may have been
encountered and identify potential solutions to address these issues. This will be done at no
additional cost to the Village. Please note however, that this does not include carrying out
additional edits to the document.
Deliverable(s): Follow-up to check in on the progress and implementation of deliverables.

Assumptions
The following are assumptions that have been incorporated into the Work Plan, Work Schedule and Fee Schedule:
1

Costs associated with any advertisements, meeting room rentals, food and/or beverages associated with

2

The time and budget allocated is based on the number of meetings and deliverables outlined in this

community consultation events will be the responsibility of the Village.

3
4
5
6
7
8
9

proposal. Should additional work be required outside of the scope of this proposal, a scope change may be
required and would be based on discussion with and approval of the Village’s Project Manager.
WSP’s cost estimates regarding the document deliverables include two (2) round of edits.
WSP will provide all documents electronically except for the panels for Public Open Houses. Printing will
be the responsibility of the Village.
This proposed time for Tasks 2.17 & 3.16 includes one day for one staff from the WSP Whitehorse office
for the public open house at the same rate of the Project Manager.
The Village will provide WSP with the available digital mapping (AutoCAD or GIS) for the Village as a base
to create the new land use map for the Zoning Bylaw.
The project schedule is based on a project starting the week of May 13th, 2019.
The Fee Schedule excludes the time for the background review due to the previous Project Manager was given the
same information to review. WSP would consider this is part of the WSP’s own cost due to the transition of the
Project Manager and not the Client’s cost.
The hourly rate for the new Project Manager (as Senior Project Manager) for Phase 2&3 has been reduced from
$165 to $150 to continue with the former Project Manager’s hourly rate to demonstrate WSP’s commitment to provide
the best customer services to our clients.
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Work Schedule
The Work Schedule demonstrates WSP’s ability to meet the completion of the Village of Haines Junction Official
Community Plan by December of 2019, and the and Zoning Bylaw by May of 2020 as per the Village’s request.
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PROJECT WORK SCHEUDLE
Haines Junction OCP & Zoning Bylaw Rewrite
01-May-19
No.

TASKS

PHASE 1: BACKGROUND REPORT (INCOMPLETE ACTIONS ONLY) (APRIL 2019)
1.1 Summary of the Public Input Notes
1.2 Update of the Background Report
1.3 Project Manager Update & Summary
PHASE 2: PREPARE DRAFT OFFICIAL COMMUNITY PLAN
2.1 Phase 2 Initiation Meeting & Follow up
2.2 Draft the Vision and Objectives
2.3 Prepare the Structure of Contents of the OCP
2.4 Steering Committee & Project Manager Feedback Follow-up
2.5 Prepare Theme #1 – Intergovernmental Relationship
2.6 Steering Committee & Project Manager Feedback Follow-up
2.7 Prepare Theme #2 – Development Policies & Land Use Concept
2.8 Steering Committee & Project Manager Feedback Follow-up
2.9 Prepare Theme #3 –Infrastructure, Facilities and Amenities
2.10 Steering Committee & Project Manager Feedback Follow-up
2.11 Prepare Theme #4 – Economic Development
2.12 Steering Committee & Project Manager Feedback Follow-up
2.13 Prepare Draft Theme #5 – Implementation Plan and Others
2.14 Steering Committee & Project Manager Feedback Follow-up
2.15 Prepare the Final Draft of the OCP
2.16 Steering Committee & Project Manager Feedback Follow-up
2.17 Public Consultation for the Draft OCP – Feedback Loop
2.18 Summary
2.19 Project Manager Update
2.20 Finalize the OCP for Final Adoption
2.21 Presentation at Public Hearing
2.22 Project Follow-up
No.
TASKS
PHASE 3: ZONING BYLAW REWRITE
3.1 Precedent Research
3.2 Phase 3 Initiation Meeting
3.3 Public Open House (Combine with Task 2.17)
3.4 Prepare the Structure of Contents of the Zoning Bylaw
3.5 Project Manager Feedback Follow-up
3.6 Prepare Part 1 of the Zoning Bylaw
3.7 Project Manager Feedback Follow-up
3.8 Prepare Part 2 of the Zoning Bylaw
3.9 Project Manager Feedback Follow-up
3.10 Prepare Part 3 of the Zoning Bylaw & Land Use Map
3.11 Project Manager Feedback Follow-up
3.12 Prepare Definition Section of the Zoning Bylaw
3.13 Project Manager Feedback Follow-up
3.14 Prepare the Final Draft of the Zoning Bylaw
3.15 Project Manager Feedback Follow-up
3.16 Public Consultation for the Zoning Bylaw – Feedback Loop
3.17 Summary
3.18 Project Manager Update
3.19 Finalize the Zoning Bylaw for Final Adoption
3.20 Presentation at Public Hearing
3.21 Project Follow-up

Month
Week
The Week of May 13 (Week 1)
The Week of May 21 (Week 2)
The Week of May 27 (Week 3)
Week
The Week of June 3 (Week 4)
The week of June 10 (Week 5)
The week of June 17 (Week 6)
June 24-July 5 (Week 7-8)
June 24-July 5 (Week 7-8)
July 8-July 19 (Week 9-10)
July 8-July 19 (Week 9-10)
July 22-Aug. 2 (Week 11-12)
July 22-Aug. 2 (Week 11-12)
Aug. 6-Aug. 16 (Week 13-14)
Aug. 6-Aug. 16 (Week 13-14)
Aug. 19-Aug. 30(Week 15-16)
Aug. 19-Aug. 30(Week 15-16)
Sept. 3-Sept. 13 (Week 17-18)
Sept. 9-Sept. 20 (Week 18-20)
Sept. 30-Oct. 18 (Week 21-23)
The week of Oct. 28 (Week 25)
The week of Nov. 4(Week 26)
The week of Nov. 11(Week 27)
Nov. 18-Dec. 23 (Week 28-33)
The week of Dec. 2 (Week 30)
Six months after adoption
Month
Week
Oct. 7-Oct. 18 (Week 22-23)
The week of Oct. 21 (Week 24)
The week of Oct. 28 (Week 25)
Nov. 4-Nov. 15 (Week 26-27)
Nov. 18-Nov. 29 (Week 28-29)
Nov. 25-Dec. 6 (Week 29-30)
Dec. 9-Dec. 20 (Week 31-32)
Dec. 16-Dec. 27 (Week 32-33)
Dec. 30-Jan. 10 (Week 34-35)
Jan. 6-Jan.17 (Week 35-36)
Jan. 20-Jan. 31 (Week 37-38)
Jan. 27-Feb. 7 (Week 38-39)
Feb. 10-Feb. 21(Week 40-41)
Feb. 18-Feb. 28 (Week 41-42)
Mar. 2-Mar. 13 (Week 43-44)
The week of Mar. 16 (Week 45)
The week of Mar. 23 (Week 46)
The week of Mar. 30 (Week 47)
April 6-May 22 (Week 48-54)
The week of April 20 (Week 50)
Six months after adoption
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January,2020
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Fee Schedule
The proposed Fee Schedule is developed according the above Work Schedule.
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PROJECT FEE SCHEDULE
Haines Junction OCP & Zoning Bylaw Rewrite
Phase 2
01-May-19

No.

TASKS

PROJECT
MANAGER/
SENIOR PLANNER
($150/hr)

PLANNER TECHNICIAN
($125/hr)
($125/hr)

SUBTOTAL

PHASE 2: OFFICIAL COMMUNITY PLAN REWRITE
2.1 Phase 2 Initiation Meeting & Follow up

4

2.2 Draft the Vision and Objectives

3

2.3 Prepare the Structure of Contents of the OCP

$600
2

$700

10

$1,500

2

$300

2.5 Prepare Theme #1 – Intergovernmental Relationship

15

$2,250

2.6 Steering Committee & Project Manager Feedback Follow-up
2.7 Prepare Theme #2 – Development Policies & Land Use Concept

15

2.4 Steering Committee & Project Manager Feedback Follow-up

2.8 Steering Committee & Project Manager Feedback Follow-up
2.9 Prepare Theme #3 –Infrastructure, Facilities and Amenities
2.10 Steering Committee & Project Manager Feedback Follow-up
2.11 Prepare Theme #4 – Economic Development
2.12 Steering Committee & Project Manager Feedback Follow-up
2.13 Prepare Draft Theme #5 – Implementation Plan and Others
2.14 Steering Committee & Project Manager Feedback Follow-up
2.15 Prepare the Final Draft of the OCP
2.16 Steering Committee & Project Manager Feedback Follow-up
2.17 Public Consultation for the Draft OCP – Feedback Loop

8

$1,200
30

$6,000

8

$1,200

15

$2,250

8

$1,200

15

$2,250

8

$1,200

15

$2,250

3

$450

20

30

10

$8,000

8

10

5

$3,075

10

$8,000

45

2.18 Summary

5

$750

2.19 Project Manager Update

2

$300

2.20 Finalize the OCP for Final Adoption
2.21 Presentation at Public Hearing

10

5

3

20

$4,625

3

$825

2.22 Project Follow-up

$0

$48,925

Subtotal
Disbursement (Travel expense and printing of OH panels)

Total for Phase 2 (Excl. tax)

$1,480
222

47

78

$50,405

PROJECT FEE SCHEDULE
Haines Junction OCP & Zoning Bylaw Rewrite
Phase 3
01-May-19

No.

TASKS

PROJECT
MANAGER/
SENIOR PLANNER
($150/hr)

PLANNER TECHNICIAN
($125/hr)
($125/hr)

SUBTOTAL

PHASE 3: ZONING BYLAW REWRITE
3.1 Precedent Research
3.2 Phase 3 Initiation Meeting & Follow-up

10

$1,500

4

$600

3.3 Public Open House (Combined with Task 2.17)

10

3.4 Prepare the Structure of Contents of the Zoning Bylaw

10

$1,500

3

$450

20

$3,000

6

$900

3.5 Project Manager Feedback Follow-up
3.6 Prepare Part 1 of the Zoning Bylaw
3.7 Project Manager Feedback Follow-up
3.8 Prepare Part 2 of the Zoning Bylaw
3.9 Project Manager Feedback Follow-up
3.10 Prepare Part 3 of the Zoning Bylaw & Land Use Map
3.11 Project Manager Feedback Follow-up
3.12 Prepare Definition Section of the Zoning Bylaw
3.13 Project Manager Feedback Follow-up
3.14 Prepare the Final Draft of the Zoning Bylaw
3.15 Project Manager Feedback Follow-up
3.16 Public Consultation for the Zoning Bylaw – Feedback Loop

10

20

10

6

$2,750

$4,250
$900

20

20

$5,500

6

$900

15

$2,250

6

$900

20

20

5

6

$6,125
$900

45

10

$8,000

3.17 Summary

5

$750

3.18 Project Manager Update

2

$300

3.19 Finalize the Zoning Bylaw for Final Adoption
3.20 Presentation at Public Hearing

10

10

$2,750

3

3

$825

68

$45,050

3.21 Project Follow-up
Subtotal
Disbursement Estimates(Travel expense and printing of OH panels)

Total for Phase 3 (Excl. tax)
Total for Phase 2 & 3 (Excl. tax & Disbursement)
Total for Phase 2 & 3 (Excl. tax)

227

20

$1,480

$46,530

$93,975
$96,935

_______________day

VILLAGE OF HAINES JUNCTION
#79-95
BYLAW

:

A Bylaw of the Village of Haines Junction to amend Bylaw #49-93, Council Procedural
Bylaw.
WHEREAS Section 64 (1) of the Municipal Act, being Chapter 1 19, RSY 1986
requires that the Council shall by bylaw make rules for calling meeting and governing its
proceedings, the conduct of its members, the appointment of committees and generally,
for the transaction of its business and;
,

WHEREAS Section 164 (2) requires that no bylaw relating to Council procedures shall
be amended except pursuant to notice given in writing and openly announced at a
preceding regular meeting of Council and:
.

WHEREAS it is deemed expedient to amend the Village of Haines Junction Council
Procedures Bylaw #49-93;
NOW THEREFORE the Council of the Village of Haines Junction in open meeting
assembled, hereby ENACTS AS FOLLOWS:
SHORT TITLE:
1 This bylaw may be cited as the COUNCIL PROCEDURES AMENDMENT
BYLAW.
.

PROVISIONS:
2. Section 5, subsection (2) (a) to (1) is hereby deleted and amended by changing the
order ofbusiness on the agenda to:
(a)
(b)
(c)
(d)
(e)
(f)
(g)
(h)
(i)
(j)
(k)
(1)
(m)
(n)
3

.

Call to Order
Adoption of Agenda
Adoption of Minutes ofRegular and Special Meetings of Council
Hearing of Delegations
Public Hearings of Bylaws
Questions on Agenda Items
Passage ofBylaws and Policies
StaifReports and Recommendations
Board Reports and Recommendations
Approval of Accounts Payable
Business Arising (New and Unfinished)
Information and Correspondence
Councillor Reports and Question Period
Adjournment

This bylaw will come into fill force and effect upon the final passing thereof

READ a first time this

day of

READ a second time this

of

APPROVED by the Executive Council Member this
READ a third time and finally passed this

Mar-EIiI.I

8

3Rp&Rj
c

day of

FpQuQ-t

day of tfc.t-k

QEbLL

—.

uni pal Clerk Sheila O’Hanlon

,

,

1995.

,

1995.

,

1995.

1995.

___________________________________
___________
__________________

BYLAWROUTINGSLIP

Municipal and Community Affairs

I.

MUNI C IPALI TY NAME AND BYLAW NUMBER
BYLAW T I TLE

X1,-’-k

7’u -J

7-

%S

/O

)

Date Received at Community Services Branch

!c

Authority is given to Municipal Council to proceed to Third Reading
with this Bylaw:

val/e j e c t i on
Community S rvices

Direc
Approval

Rejectio

1&—

As

(

Date

1

ant Deputy Minister,

M&CA

Date
%5’

-]aRejection
Depu

mister

.

Date

C&TS

5/

App r ova 1 Re j e c t i on

Date

Minister

DOMNENTS/SPECIAL CONDITIONS:

Date Returned to Municipality:

1JS

By:

Village of Haines Junction
PROJECT REPORT
TO

COUNCIL

Department
Business Unit
Report Date
From
Subject

Office of the Chief Administrative Officer
Office of the Chief Administrative Officer
2019-05-01
John Thomas, Manager of Public Policy & Strategic Initiatives & A/CAO
Municipal Capital & Special Projects

Fiscal Year:

2019

Last Updated: Monday, June 3,

2019

This is a list of capital and special projects. This list is intended to provide Council and the Community with an overview of non-O &M projects under management by the Village.
Assumptions: Project planning is accounted for in the ‘%COMPL’ field when evaluating the total project lifecycle.

PROJECT NAME

DEPT
RESP

PROJECT
TYPE

STATUS

2018 Financial Audit

F&A

O&M

Completed

2019 Capital Budget Bylaw

F&A

Capital

2019 Mill Rate Bylaw

F&A

2019 O & M Budget Bylaw

F&A

Dezadeash Day Use Area – Wellhead Protection Plan

START

END
(Est.)

%
COMPL

Apr - 19

click

100%

Auditor completed on-site visit. Audited financial statements will follow.

Completed

Jan - 19

Apr - 19

100%

Budget bylaw passed

O&M

Completed

Jan - 19

Apr - 19

100%

Budget bylaw passed

O&M

Completed

Jan - 19

Apr - 19

100%

Budget bylaw passed

PW

Non-VHJ

Completed

Feb - 17

Dec - 19

100%

Plan to be adopted by Council through the Official Community Plan.

Economic Development Conf. – Committee Member

CAO

Non-VHJ

Completed

Oct - 17

Apr - 19

100%

Successful conference. Wrap-up & Debrief meetings to be scheduled.

3-year Budget Preparation & Structural Review - Capital

CAO

Capital

N-Started

click

click

0%

N/A

3-year Budget Preparation & Structural Review – O & M

CAO

O&M

N-Started

click

click

0%

N/A

Abandoned Asset Assessment & Plan

PW

O&M

N-Started

N/A

N/A

0%

A request for direction will be coming forward to Council for how to proceed soon.

Human Resources Review – Organizational Structure

CAO

O&M

N-Started

click

click

0%

N/A
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STATUS AT THE TIME OF THIS REPORT

Village of Haines Junction
PROJECT REPORT
TO

COUNCIL

Department
Business Unit
Report Date
From
Subject

Office of the Chief Administrative Officer
Office of the Chief Administrative Officer
2019-05-01
John Thomas, Manager of Public Policy & Strategic Initiatives & A/CAO
Municipal Capital & Special Projects

Fiscal Year:

2019

Last Updated: Monday, June 3,

2019

This is a list of capital and special projects. This list is intended to provide Council and the Community with an overview of non-O &M projects under management by the Village.
Assumptions: Project planning is accounted for in the ‘%COMPL’ field when evaluating the total project lifecycle.
Lagoon Discharge

PW

O&M

N-Started

Mobile Generator - Acquisition

PW

Capital

N-Started

Official Photographs of Council

CAO

O&M

N-Started

Pine Lake Trail – Gravel Surfacing & Grooming 2019

PW

O&M

N-Started

Recycle Centre Upgrade – Building Expansion

PW

Non-VHJ

Standard Offer Agreement Review (Eng. Scada. Boiler.)

CAO

Agreement in Principle
Association of Yukon Communities (AYC) Conference

Aug - 19

Nov - 19

0%

Council will be informed as we get closer to the date of discharge.

N/A

N/A

0%

Public Works to develop a detailed proposal before any capital allocated to be spent

click

click

0%

N/A

click

click

0%

Update to come in the near future.

N-Started

N/A

N/A

0%

Not yet approved formally by Council. In initial concept stage.

O&M

N-Started

N/A

N/A

0%

N/A

CAO

N/A

Ongoing

Feb - 18

N/A

10 - 20%

Subject to Council’s Direction, Regulatory Frameworks, & Direction of CAFN.
Planning is substantially completed. Logistical and on the ground coordination continues.

F&A

Non-VHJ

Ongoing

Oct - 18

May - 19

80 - 90%

CAFN Servicing Plan – Water & Sewer Connections

PW

Non-VHJ

Ongoing

N/A

N/A

0%

Ongoing project as CAFN’s subdivision expands.

CAFN Subdivision Expansion

PW

Non-VHJ

Ongoing

N/A

click

0%

Working jointly to ensure our collective interests are met. Service Contracts will be updated

Deep Utility Replacement – Phase 1

PW

Non-VHJ

Ongoing

Mar - 18

click

90 - 99%

BST, As-Built Drawings to be developed and delivered, landscaping, CCTV for sewer system.

Elevator Inspection - Deficiencies

PW

O&M

Ongoing

Mar - 19

Jun - 19

40 - 50%

Working on quotes to reposition piping in the subfloor space housing elevator panel

Highway Right of Way Negotiations

CAO

Non-VHJ

Ongoing

Dec - 18

N/A

60 - 70%

Negotiations in progress. Will update as necessary.

Lagoon Upgrades & Septic Receiving Station

PW

Capital

Ongoing

May - 18

Nov - 18

70 - 80%

Contracted by Yukon Government (Client) – Contractor (Norcope)

Official Community Plan – Rewrite Project

CAO

O&M

Ongoing

Dec - 17

Dec - 19

60 - 70%

The Background Report will be completed before May 31. Phase 2 workplan under review.
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Village of Haines Junction
PROJECT REPORT
TO

COUNCIL

Department
Business Unit
Report Date
From
Subject

Office of the Chief Administrative Officer
Office of the Chief Administrative Officer
2019-05-01
John Thomas, Manager of Public Policy & Strategic Initiatives & A/CAO
Municipal Capital & Special Projects

Fiscal Year:

2019

Last Updated: Monday, June 3,

2019

This is a list of capital and special projects. This list is intended to provide Council and the Community with an overview of non-O &M projects under management by the Village.
Assumptions: Project planning is accounted for in the ‘%COMPL’ field when evaluating the total project lifecycle.
Pocket Park – Rainbow Street

P,R&G

O&M

Ongoing

Dec - 18

click

40 - 50%

Staff engagement completed. Community Engagement to commence.

Public Works Shop & Fire Hall Ventilation

PW

Capital

Ongoing

Jan - 17

N/A

40 - 50%

Engineering plan completed. Work is being tendered by Northern Climate Engineering

Recycle Centre – Electrical Power Upgrade

PW

Non-VHJ

Ongoing

Nov - 18

Aug - 19

40 - 50%

Subject to Council’s decision. The completion timeline is linked to Council’s Decision.

Staff Training Plans

CAO

O&M

Ongoing

May - 19

Dec - 19

0 - 10%

Working to complete.

Surplus Sales

PW

O&M

Ongoing

Apr - 17

click

0 - 10%

This has been an ongoing project. A new approach will be developed.

Traffic Sign Audit + Order & Replacement

PW

Capital

Ongoing

Oct - 18

Nov - 19

60 - 70%

Audit completed Oct-2018. Ordering and Replacement to be done 2019.

Union Negotiations

CAO

O&M

Ongoing

Feb - 19

N/A

30 - 40%

Subject to on-going availability of the Parties.

Water Treatment Plant Inspections & Deficiencies 2018

PW

O&M

Ongoing

Dec - 18

Dec - 19

90 - 99%

All outstanding deficiencies except one have been completed. See additional material.

Arena Furnace Replacement

PW

Capital

Started

Apr - 19

Sep - 19

0 - 10%

Received one quote, requires 2 additional quotes before proceeding

Biomass Setup at Recycle Centre

PW

Non-VHJ

Started

Oct - 18

N/A

0 - 10%

Previously started, will be brought for formal project authorization.

F&A

Non-VHJ

Started

click

click

0%

Convention Centre & Arena Roof Assessment

PW

Capital

Started

May - 19

N/A

0 - 10%

Receive initial quote. Will be searching for additional quotes.

Deep Utilities Replacement – Phase 2

PW

Capital

Started

May - 19

Nov - 19

0 - 10%

Contracted by Yukon Government (Client) – Contractor (Wildstone)

Dezadeash Day Use Area Site Review

CAO

Non-VHJ

Started

click

click

0 - 10%

The Village is currently reviewing a report on the site. More information to come.

Dry Storage – Public Works Yard

PW

Capital

Started

Apr - 19

Nov - 19

0 - 10%

Need a quote for electrical followed by permitting before work can begin.

Composting -
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Update to come in the near future.

Village of Haines Junction
PROJECT REPORT
TO

COUNCIL

Department
Business Unit
Report Date
From
Subject

Office of the Chief Administrative Officer
Office of the Chief Administrative Officer
2019-05-01
John Thomas, Manager of Public Policy & Strategic Initiatives & A/CAO
Municipal Capital & Special Projects

Fiscal Year:

2019

Last Updated: Monday, June 3,

2019

This is a list of capital and special projects. This list is intended to provide Council and the Community with an overview of non-O &M projects under management by the Village.
Assumptions: Project planning is accounted for in the ‘%COMPL’ field when evaluating the total project lifecycle.
Fire Preparedness & Response Measures Review
Ground Water Sharing – Contract Development

CAO

O&M

Started

Apr - 19

click

0 - 10%

Currently conducting research and scheduled meetings with YG’s officials.

CAO

O&M

Started

Apr - 19

click

10 - 20%

Secured Council’s approval. Working to negotiate with YG.

P,R&G

O&M

Started

Jan - 19

click

0 - 10%

Currently following up with CAFN regarding the equipment transfer.

Landfill Regionalization

CAO

Non-VHJ

Started

May - 19

N/A

0 - 10%

Waiting on Council’s approval on Regionalization Concept & Further Direction.

New Recreation Centre & Ext. Pool Demo
New Sewer Flusher - Acquisition
Pine Lake Trail – BST & Grant Application

PW
PW
F&A

Capital
Capital
Capital

Started
Started
Started

May - 19
Apr - 19
click

N/A
Aug - 19
click

0 - 10%
0 - 10%
0 - 10%

Currently in the preliminary research stage.
Received 2 quotes, waiting for a third before proceeding.
Grant secured. Other funding options being explored. Work will continue over summer.

PW

O&M

Started

Jan - 19

Sep - 19

50 - 60%

Refence checks questions, reference checks, contract award, contract signing.

P,R&G

O&M

Started

April - 19

click

20 - 30%

Working with CAFN to develop programing ideas which will be brought to Council.

Well House 3 Replacement

PW

Capital

Started

Apr - 19

N/A

0 - 10%

YG Project. Still in very preliminary phase. More information to come.

Zoning Bylaw – Interim Development Controls Bylaw

CAO

O&M

Started

Apr - 19

click

0 - 10%

Currently is slated to be developed and tabled for May 8. An extension was approved.

Zoning Bylaw – Rewrite Project

CAO

O&M

Started

Oct - 18

click

0 - 10%

Phase 2 & 3 (Zoning Bylaw) is currently under review.

Gym – Arena

SCADA Support RFP & Contract
Summer Recreation Program Development
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May 21, 2019

Re: Invitation to attend 2019 Dákų̀ Nän Tsʼèddhyèt Festival of Drumming Song and Dance
Dear Honoured Guest:
This summer Champagne and Aishihik First Nations (CAFN) is hosting the third Dáku ̨̀ Nän
Tsʼèddhyèt - Our House is Waking Up the Land - Festival of Drumming, Song and Dance in
Dakwäkäda (Haines Junction).
Every two years, Da Kų Cultural Centre is the gathering place for hundreds of performers,
community members and visitors to celebrate our vibrant Indigenous arts, song and dance.
The 2019 festival begins on Thursday, June 13, with a traditional welcome of visiting dance
groups from across the North. On Friday, June 14, cultural workshops and performances begin
and continue throughout the festival.
I invite you to participate throughout the weekend.
Champagne and Aishihik First Nations is very proud to host this important gathering that
highlights our arts, culture and hospitality and brings people together in the community of
Dakwäkäda. I hope you will join us.
Please confirm your attendance with Doreen Williams at (867) 634-4200 ext 231 or by email at
drwilliams@cafn.ca. For more details, please visit cafn.ca/da-ku-nan-tsetthet. We look
forward to making a more detailed schedule available soon.
Gunałchish,

Dän nätthe ada Kaaxnox
Chief Steve Smith

PO Box 5310, Haines Junction, Yukon, Y0B 1L0 · Phone: (867) 634-4200 · Fax: (867) 634-2108 · CAFN.ca

*** La version française suit la version anglaise
May 23, 2019

New Poll: Canadians trust municipal governments most to deliver better
quality of life
OTTAWA – A new nation-wide poll confirms that Canadians view municipal governments as the
most trusted order of government to improve quality of life in their communities.
The research, conducted by Abacus Data and commissioned by FCM, revealed that 61% of
Canadians feel their municipal government best understood the challenges facing their
communities, compared to the provincial or federal orders of government. More than half of
respondents also said municipal governments were the order of government best placed to improve
the quality of life of residents in their community.
“FCM and our membership have a clear message: a more direct relationship between municipalities
and the federal government will result in better, faster, more efficient solutions to local challenges,”
said FCM President Vicki-May Hamm.
“This compelling new data overwhelmingly demonstrates that Canadians want to see their municipal
governments better empowered to address the challenges and opportunities that families face in
their communities.”
When asked for their views on allowing municipal governments greater control to manage local
infrastructure projects, 86% of respondents agreed it was a good idea. Eighty-three percent also
agreed that municipal governments should have greater control in choosing those projects.
“What’s clear is Canadians believe that their local government understands their daily challenges
and is best positioned to deliver solutions,” said David Coletto, Abacus Data CEO. “We also found a
deep well of support, across the country, in favour of providing municipal governments with the more
robust tools needed to deliver on those expectations.”
Finally, in a hypothetical scenario wherein a federal political party promised a permanent and
dedicated fund that allowed municipalities to decide how the money was spent, Canadians
overwhelmingly supported the idea regardless of political affiliation or demographic.
“With a federal election fast approaching, now is the time for municipalities to reaffirm that the local
order of government is the best partner for achieving national results,” said Hamm. “Canadians have
clearly placed their trust in local government not just to understand the challenges families face, but
to be at the table when it comes to finding solutions.”

- 30 For more information, please contact:
FCM Media Relations, (613) 907-6395, media@fcm.ca

Le 23 mai 2019

Nouveau sondage : Les Canadiens font le plus confiance aux
gouvernements municipaux pour améliorer leur qualité de vie
OTTAWA – Un nouveau sondage national confirme que les Canadiens considèrent les
gouvernements municipaux comme le palier de gouvernement le plus fiable pour améliorer la
qualité de vie dans leurs collectivités.
Le sondage, mené par Abacus Data et commandé par la FCM, a révélé que 61 % des Canadiens
estiment que leur gouvernement municipal comprend le mieux les défis auxquels font face leur
collectivité, comparativement aux paliers de gouvernement provincial et fédéral. Plus de la moitié
des répondants ont également déclaré que les gouvernements municipaux sont le palier de
gouvernement le mieux placé pour améliorer la qualité de vie des résidents de leur collectivité.
« La FCM et ses membres ont un message clair : une relation plus directe entre les municipalités et
le gouvernement fédéral se traduira par de meilleures solutions, plus rapides et plus efficaces pour
relever les défis locaux », a indiqué la présidente de la FCM, Vicki-May Hamm.
« Ces nouvelles données convaincantes démontrent très clairement que les Canadiens veulent que
leurs gouvernements municipaux soient mieux outillés pour saisir les occasions et répondre aux
défis auxquels les familles font face dans leur collectivité. »
Lorsqu’on leur a demandé ce qu’ils pensaient de l’idée d’accorder plus de liberté aux
gouvernements municipaux quant à la gestion des projets d’infrastructures locales, 86 % des
répondants ont convenu que c’était une bonne idée. De plus, 83 % des répondants ont répondu que
les gouvernements municipaux devraient jouir de plus de liberté quant au choix de ces projets.
« Ce qui est clair, c’est que les Canadiens croient que leurs gouvernements municipaux
comprennent les défis quotidiens auxquels ils font face et qu’ils sont les mieux placés pour offrir des
solutions », a déclaré David Coletto, chef de la direction d’Abacus Data. « Le sondage démontre
également qu’une grande majorité des répondants de partout au pays considèrent qu’il est
nécessaire de fournir des outils plus robustes aux gouvernements municipaux afin qu’ils puissent
répondre aux attentes de leurs citoyens. »
Enfin, quelles que soient leur affiliation politique ou leurs caractéristiques démographiques, les
Canadiens appuient largement l’idée d’un fonds permanent dédié dont les municipalités pourraient
disposer librement, et ce, peu importe le parti politique fédéral qui aurait lancé cette idée.
« À l’approche des élections fédérales, le moment est venu pour les municipalités de réaffirmer que
le palier de gouvernement local est le meilleur partenaire pour obtenir des résultats à l’échelle
nationale », a déclaré madame Hamm. « Les Canadiens ont manifestement accordé leur confiance
aux gouvernements municipaux non seulement pour comprendre les défis auxquels les familles
sont confrontées, mais également pour trouver des solutions. »
– 30 –
Pour obtenir plus d’information, veuillez communiquer avec :
Relations avec les médias de la FCM : 613 907-6395 ou media@fcm.ca
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Abacus Data polling results (Spring 2019)
Context
In Spring 2019, Abacus Data conducted a nation-wide poll sampling over 5,000 Canadians for their views
on the their top voting priorities, their views on their municipal, provincial, and federal governments,
and their feelings about whom they trust to tackle local issues.

Key Findings
•

Canadians believe municipalities are best at understanding local challenges, finding local
solutions, planning for the future and improving quality of life

•

61% of Canadians say that municipal governments best understand the challenges that residents
are facing

•

61% of Canadians believe that municipal governments are best placed to find solutions to
community problems

•

Most Canadians feel that the federal and municipal government would benefit from more direct
communication

•

82% of Canadian say federal and municipal governments do not talk to each other enough when
it comes to making decisions that affect their communities

•

Nearly half of Canadians don’t think municipalities have enough resources to maintain and build
infrastructure (48%)

Key Messages on polling results
A more direct relationship between municipalities and the federal government will result in better,
faster, more efficient solutions to local challenges.
•
•

The polling demonstrates that Canadians agree.
Big majorities agree that it is a good idea for municipalities have no only more resources, but
greater control over those resources.

Our Budget 2019 wins, and our pending election platform, both reflect the need for a shift towards
this more direct partnership.
•
•

The one-time doubling of the Gas Tax Transfer has long been a popular cross-government policy
that demonstrates trust in municipal leadership.
The federal government’s significant investment in FCM capacity building programming
demonstrates that they see municipalities as efficient delivery vehicles.

This is a universal message. The support for the permanent funding tools proposal remains stable and
decisive across party lines, and across the urban/suburban/rural landscape.

Global Key Messages
We’re the governments closest to people’s daily lives. Our communities are where Canadians live, work
and raise their families. We understand people’s daily hopes and challenges, and we build solutions that
work.
Let’s keep the focus on our communities. As local concerns become national priorities, all governments
should be looking for new, direct ways to strengthen the places where people live and work.
We make the most of limited tools. With our small fraction of Canada’s tax dollar, we’ve learned to be
efficient. So when other governments work with us directly, we deliver results that tangibly improve
people’s lives.
It’s time to modernize how governments work together. We’ll need new tools and approaches to
tackle 21st-century challenges—from housing affordability to new weather extremes.
This is about building better lives. That means housing that’s affordable, modern public transit, lower
emissions, and safety from extreme weather. That means livable communities with good jobs and rich
recreation opportunities.
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he 10-year review of the management plan for Kluane
National Park and Reserve is underway! Get involved and
help shape the future of this national park.

What is a management plan?
It’s a public document that provides the long-term vision and strategic
direction for managing a national park. Kluane’s last management plan
was signed in 2010. By law, plans must be publicly reviewed and tabled in
Parliament every 10 years.

In this newsletter
• The changing landscape
of the park
• Management challenges
and questions
• How you can help shape
the draft plan

A management plan includes:
A 15-year vision for the park
Key strategies to:
• Protect natural and cultural values
• Facilitate outstanding visitor experiences
• Reach and engage audiences locally and at a distance
• Encourage Indigenous reconnection to traditional lands
A zoning plan and strategic environmental assessment

Have your say!
Your feedback will help shape the draft management plan.
Attend an open house
Email your comments to pc.plankluane.pc@canada.ca
Write a letter to Box 5495, Haines Junction, YT, Y0B 1L0
Check the park website for updates parkscanada.ca/kluane

All comments received by June 30, 2019, will be considered in
the development of the draft management plan.

Public Open Houses
Tuesday, June 4, 2019
Haines Junction
Da Ku˛ Cultural Centre
6 - 8 p.m.
Wednesday, June 5, 2019
Burwash Landing
Jacquot Hall
5 - 7 p.m.
Thursday, June 6, 2019
Whitehorse
Mt. McIntyre Rec. Centre
6 - 8 p.m.

Refreshments
provided!

The Kluane National Park and Reserve
2020 Management Plan
Who is responsible for the plan?
The Kluane National Park Management Board and Parks Canada
lead the development of the park management plan.
The Board has representatives from Kluane First Nation,
Champagne and Aishihik First Nations, Parks Canada and the
broader community.
For more information about the Board, visit: www.kluanenpmb.ca.

See the 2010 management plan by visiting:
www.pc.gc.ca/en/pn-np/yt/kluane/gestion-management/plan

Kluane National Park and Reserve map
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The Vision for Kluane National Park and Reserve
The 2010 park vision
This is a living land; this is Dän
Keyi.
The ecological integrity of
the park is maintained, while
showcasing the essence of this
land to Canadians and visitors.
Cooperative management is shared
by Parks Canada, Champagne and
Aishihik First Nations, Kluane
First Nation and the Kluane
National Park Management Board.
Together with our First Nation
partners, we engage the people and
communities that share Kluane’s
landscapes.
Kluane National Park is a vibrant
and diverse landscape. The product
of a relationship that has existed
between land, plants, animals
and human beings for thousands
of years, it continues to evolve.
To stand in the timeless majesty
of its mountains, glaciers and
valleys is humbling; to witness
the beauty and power of grizzly
bears, Dall’s sheep, and other
wildlife, which fills its vast expanse,
instills in us a sense of wonder and
renewal; to share this land with
our First Nation partners, helps in
understanding how people can live
in harmony with their natural and
physical surroundings.
An easily attainable wilderness
experience, with family and
friends, or entirely alone, creates
a wealth of memories. Kluane
provides us with personal
challenges that can be found on
the summits of its mountains,
in the depths of its valleys, and

Q.

on its powerful rivers. It is truly
a breathtaking, world-class
wilderness; part of a UNESCO
World Heritage Site.
Kluane is more than its physical
geography of high mountains and
rushing rivers, it is a land that
embraces the human and cultural
significance that helps shape this
landscape. The prosperity of its
ecosystems depends on the good

health of its water, land, plants,
animals and people.
We invite you to experience and
learn from a living park, walk on
the path of modern cooperation
and conservation, and discover
Kluane.
Welcome. Dannch’e.

A park vision captures the sense of place and paints an inspiring picture of
the desired state of the park in 15-20 years. A review of the existing vision
shows that it still seems relevant, but that Indigenous use, reconnection
and cooperative management should have a more prominent place.

Photo: Parks Canada / F. Mueller

What elements do you wish to see captured in the updated vision for
the park?
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The evolving cultural landscape
Kluane is part of the traditional territory of the Southern Tutchone people represented in the region by
Champagne and Aishihik First Nations, Kluane First Nation and White River First Nation.
In 1943, the Kluane Game Sanctuary was established and First Nations were denied access to a significant
portion of their traditional territories. This separation caused their special bonds with these lands to break,
resulting in great cultural and personal loss that has affected five generations. With the implementation of
land claims, these First Nations have reasserted their rights to carry out traditional activities in the park.

Photo: Parks Canada / F. Mueller

Today, the Southern Tutchone people continue to maintain a rich culture, and are reconnecting with their
traditional lands in and adjacent to the park. Through their land claims, Champagne and Aishihik First
Nations, Kluane First Nation and Parks Canada cooperatively manage the park. White River First Nation has
asserted rights within Kluane National Park and Reserve that are recognized by the Government of Canada.

What has changed since the 2010 plan?
The Kluane National Park and Reserve Visitor Centre now sits within Champagne and Aishihik First Nations’
Da Kų Cultural Centre in Haines Junction. Opened in 2012, Parks Canada is honoured to be sharing space in
this beautiful cultural facility where visitors can experience Champagne and Aishihik First Nations’ culture and
traditions, award-winning digital exhibits, and hands-on activities.
Other initiatives include:
• Completing an agreement with Kluane First Nation for developing cultural interpretation at the newly
expanded Thechàl Dhâl Visitor Centre;
• Incorporating the Southern Tutchone language in park operations and infrastructure, such as the
multilingual highway signs installed in 2017; and
• Using traditional knowledge in park management, such as environmental assessment processes and
archaeological surveys.
Two archaeological surveys were conducted in different areas of the park with involvement from Kluane First
Nation and Champagne and Aishihik First Nations, resulting in 35 archaeological sites being identified and
added to the inventory. Over 1,500 artifacts have been added to the archaeological collection since 2008.

Looking ahead…
More progress can be made on including Indigenous languages in interpretive and other content related to
the park. Greater use of traditional knowledge in park management can be achieved. The park as a focus of
reconnection to traditional territories continues to be explored by the First Nation communities and Parks
Canada.

Q.

How can the park’s cultural resources be protected for future
generations?
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The evolving natural landscape

Kluane is a land of extremes, with vast icefields and massive mountains, wide forested valleys and expansive tundra.
The park is home to a diverse range of plants and animals. There are stable populations of eagles, grizzlies and other
species that are often at risk elsewhere.

Photo: F. Mueller

What has changed since the 2010 plan?
We now know more about the park ecosystems than ever before. Since the last management plan (2010),
monitoring has been modernized to include fifteen aspects of Kluane’s freshwater, forests and tundra. From
wood frogs to lake trout, forest structure to water quality, we are tracking nature’s dynamic dance in this
remote wilderness.
Changes in the park are occurring at unprecedented rates. The mean annual temperature in the area has
increased by 4° C since 1945. In the last 50 years the area of the park covered by glaciers has decreased by 19%.
Over 230 small glaciers have disappeared. In 2016, the retreat of the Kaskawulsh Glacier diverted the waters
of the Ä’ä˛y Chù down the Kaskawulsh River to a different ocean, causing large landscape changes in both river
valleys and beyond Kluane’s boundaries.

Looking ahead…
More changes are predicted – longer fire seasons, more rain-on-snow events, increases in lake temperatures
and longer periods of open water. We are working to better understand the complex connection of climate
change to:
•
•
•

Shrinking glaciers and downstream impacts;
Declining numbers of kokanee salmon; and
Widespread outbreak of spruce bark beetle and slower than expected recovery of spruce.

One way that managers can help species adapt to climate change is to minimize non-climatic pressures, such as
human disturbance of bears. A landscape management approach is being considered, which will better protect
Kluane’s abundant population of grizzlies. This approach, already implemented in many other parks, assesses
human disturbance within a watershed. When disturbance nears a threshold which negatively impacts grizzly
bears, park managers will limit human activity in that area.

Q.

How can the park’s natural resources be protected for future
generations?
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The evolving recreation and tourism landscape

The park continues to attract mountaineers, white-water rafters and hikers to its towering peaks, alpine meadows, icy
blue rivers, and boreal forests. Two visitor centres draw significant numbers of highway travellers. With exceptional day
hikes and highway-side scenery, Kluane awes from every angle.

Photo: Parks Canada / C. Wong

What has changed since the 2010 plan?
Several changes in visitor patterns are evident. The number of visitors from organized tours has dropped, while
the numbers of independent visitors have increased. Kathleen Lake Campground numbers have doubled; in
2018, Parks Canada added five oTENTiks (walled camping shelters) to the campground, to accommodate a
wider range of visitors. Observations suggest that new recreational activities such as mountain biking and pack
rafting are increasing.
Backcountry use throughout the park has almost doubled. In some areas, such as the Ä’ä˛y Chù / Slim’s River
West trail, use may be starting to negatively affect the environment and visitors’ sense of solitude.

Looking ahead…
Since 2015, Kluane First Nation, the Kluane Community Development Limited Partnership and Parks Canada
have been working on the concept of an eco-lodge to be owned and operated by the First Nation. The proposed
location is near Bighorn Lake, in the park, within Kluane First Nation’s traditional territory (see map). The
concept being explored includes a fly-in, backcountry facility that would offer visitors a chance to hike, view
wildlife, and learn first-hand about Indigenous culture.
Similarly, Champagne and Aishihik First Nations is exploring development of an eco-lodge on their settlement
lands that are adjacent to the park’s boundaries on Kathleen Lake. They have expressed interest in working
with Parks Canada to evaluate recreational activities and infrastructure to facilitate guest experiences within
the park.
Exploring these economic opportunities with both First Nations is part of implementing the Kluane First
Nation Final Agreement and the Champagne and Aishihik First Nations Final Agreement, which speak to
enabling business and employment opportunities associated with the development and operation of the park.

Q.

How should different visitor experiences in Kluane National Park and
Reserve be best supported?
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Zoning

An important part of the management plan for Kluane is park zoning. Zoning outlines where different activities and
facilities can be located, in order to best protect natural and cultural resources and facilitate amazing experiences.

Photo: Parks Canada / F. Mueller

For current zoning details, see the 2010 management plan at www.pc.gc.ca/en/pn-np/yt/kluane/gestionmanagement/plan.

Looking ahead…
Zoning changes to better reflect current and proposed uses, as well as to implement conservation strategies
such as bear management, are being contemplated as part of this management plan review.

Q.

What factors would you like to see considered in Kluane National
Park and Reserve’s zoning?
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What’s Next?
Planning process timeline
Jun
2019

2018 /
2019

Topic
identification

Preliminary
consultation

2020

2020

Full draft plan
consultation

Approval

Following this round of consultation, Parks Canada and the Kluane National Park and Reserve
Management Board will be developing the draft plan. All comments received by June 30, 2019, will be
considered in the development of the draft management plan.
Consultation on the draft plan will happen in 2020.
See you at the open houses!

For more information
@
Box 5495
Haines Junction
Yukon Y0B 1L0
pc.plankluane.pc@canada.ca
www.parkscanada.ca/kluane

8

Good morning,
In case you are not aware of this web site from Infrastructure Canada, here is the link
https://www.infrastructure.gc.ca//investments-2002-investissements/yt-eng.html It is searchable by
municipality.

Regards

Bev Buckway, M PCom.
Executive Director
Association of Yukon Communities
#140 2237 2nd Ave
Whitehorse, YT Y1A 0K7
www.ayc-yk.ca

