Village of Haines Junction
Regular Council Meeting
7:00 p.m. September 12, 2018
Council Chambers
AGENDA
1.

CaIlto Order

2.

Acknowledgement of CAFN Traditional Territory

3.

Adoption of Agenda

4.

Adoption of Minutes
a. Council minutes 2018-22-08

5.

Hearing of Delegations

6.

Public Hearings of Bylaws

7.

Questions on Agenda Items

8.

Passage of Bylaws and Policies
a. Second reading of Bylaw #337-18, a Bylaw to provide for a Code of Conduct of Elected Officials
and Members of Boards, Bodies and Entities created by Council.
b. Third reading of Bylaw #337-18, a Bylaw to provide for a Code of Conduct of Elected Officials and
Members of Boards, Bodies and Entities created by Council
c. First reading of Bylaw #338-18, a Bylaw to provide for a Council Remuneration Bylaw
U. Second reading of Bylaw #338-18, a Bylaw to provide for a Council Remuneration Bylaw

9.

Staff Reports and Recommendations
a. CAO Activity Report

10. Committee Reports and Recommendations
11. Approval of Accounts Payable
a. Municipal Accounts Payable to September 12, 2018
12. Business Arising (New and Unfinished)
a. Request for a Motion to approve Unaudited Financial Statements for August 2018
13. Information and Correspondence
a. Correspondence from the Honorable Pauline Frost, Minister of Health and Social Services
regarding Yukon’s Cannabis Control and Regulation Act
b. Correspondence from Ranj Pillai, Minister of Economic Development regarding the Community
Development Fund Annual Report for 2016/2017
c. Correspondence from Premier Sandy Silver regarding Carbon Levy Rebate for Municipalities
d. Invitation to Mayor and Council to attend the 3td Annual Community BBQ at Da Ku on Thursday,
September 20th, 4:00-7:00
e. Correspondence from Marie Cairns regarding 2018 Community Recreation Leadership Award
f. August 2018 Monthly Mayor’s/C hiets Policing Report
g. Request for input on Yukon Employment Standards Act and expanded federal leave benefits
h. Correspondence from AYC regarding AGM and Conference in Haines Junction
The Art of Hosting Spirited Dialogue information
i.
j. Artic Inspiration Prize information
k. Election and water information package to residents
14. Community
15. Other
16. Council Reports and Question Period
17. In Camera
18. Adjournment
Next Regular Council Meeting is September 19, 2018, at 7:00 p.m. in Council Chambers.

VILLAGE OF HAINES JUNCTION
BYLAW # 337-18
A Bylaw to provide for a Code of Conduct of Elected Officials and Members of Boards, Bodies, and
Entities created by Council.
WHEREAS Council for the Village of Haines Junction deem it necessary to implement a Code of Conduct;
NOW THEREFORE, The Council for the Municipality of the Village of Haines Junction, in open meeting
duly assembled, enacts AS FOLLOWS;
ENACTMENT
This bylaw shall come into force and effect on the final passage thereof.
READINGS
Read a first time on the 22’ day of August, 2018.
Read a second time on the

;2th

day of September, 2018.

Read a third time and adopted on the

Michael Riseborough, Mayor

;2th

day of September, 2018.

Cathy Clarke, CAO
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Preamble
The Code of Conduct is one component, in the Village of Haines Junction’s effort to create an even plane
far outlining professional conduct expectations. This Code is meant to regulate the professional conduct
of interactions between the Mayor, Council, Staff, and the Public in a way to preserve, protect, and
maintain the dignity and reputation of the Village of Haines Junction and the elected office of the
Corporation.
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1 Short Title
This Bylaw may be referred to as the Code of Conduct Bylaw.

1.1

2 Severability
2.1 If a portion of this bylaw is held invalid by a Court of competent jurisdiction, then the invalid
portion along with any sub-clause is deemed to be severed and the remaining sections of this bylaw
is deemed to have been adopted and remains in effect.

3

Purpose and Principles

3.1 The role of Council is to provide good governance. The Council for the Village of Haines Junction has
direct responsibilities for municipal services to the residents of the Village.
3.2 The role of Council is to:
3.2.1

Represent the community as a whole and to consider the health, well-being, and interest of the
community first in all deliberations;

3.2.2

Develop and regularly evaluate municipal policies, programs and services to ensure the
community is receiving the best value and return on investment made

3.2.3

Ensure that administrative policies, best practices, and comprehensive procedures are in place
in the municipality to implement the direction and will of Council;

3.2.4

Ensure the accountability and transparency of the operations of the municipality, including
activities of Council and Senior Management;

3.2.5

Maintain the financial health, viability, and integrity of the municipality; and

3.2.6

Preserve and protect the integrity of the elected office each Member occupies.

3.3 As an elected Officer of the Corporation of the Municipality of Haines Junction, each Member has a
fiduciary duty to dispense their duties of office fairly, legally, and in the collective interest of the
residents of Haines Junction.

4 Core Municipal Values
4.1 Service to the Community:
4.1.1
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To always put service excellence to the community first above service to self; and
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4.2 Trust:
4.2.1

Each other;

42.2

That every Member of Council, municipal boards, bodies, or entities, Staff, and the public all
share a common interest to maintain a healthy community; and

4.2.3

That every member of the municipality and community is doing their best to advance the
interest of the municipality.

4.3 Respect:

4.3.1

The role of Council, Councillors and the Mayor, Staff, and the Public; and

4.3.2

The processes in place which guides the governance of the municipality;

4.3.3

The freedom of thought, expression, and the right to hold different views and opinions of each
person while simultaneously recognizing that the way a person expresses their thoughts and
views should not negatively impact others.
—

4.4 Integrity:

4.4.1

To always maintain strong moral and ethical principles and standards;

4.4.2

To be truthful, honest, and sincere in all dealings;

4.4.3

To be transparent, i.e. forth-coming, sharing of pertinent information or material which may
have a material impact on decisions or discussions, with and between Council, Staff, and the
Public;

4.4.4

To be accountable to Council, Staff, and the Public (and vice versa) for decisions made. This
includes accepting ownership and to be held responsible both praises and criticism for decisions
made.
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Definitions

5.1 Council

—

shall mean the Council of the Village of Haines Junction

5.2 Fiduciary duty shall mean to be in a privileged position of being entrusted with the public’s
confidence and being accountable to the highest degree of ethical and moral standing.
—

5.3 Member shall mean a Member of Council of the Village of Haines Junction and/or a Member of a
board, body, or entity created by the Council of the Village of Haines Junction. For clarity, where
—
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specified in this document, the meaning is only limited to the specified group and where not
specified, the meaning applies to both groups.
5.4 Monetarily affect

—

shall mean to have benefited from a matter directly or indirectly through:

5.4.1

A corporation in which the person is a shareholder, director, or officer;

5.4.2

A society in which the person is a member, officer, or employee; or

5.4.3

A partnership or firm of which the person is a member.

5.5 Officer shall mean a person who is the holder of an elected office on the Council for the
Corporation of the Village of Haines Junction or a person who is appointed with the title Officer by
the Council.
—

6 Application
6.1 This Code of Conduct applies to all current Members of Council include the Mayor and any Member
of a board, body or entity created by Council. For clarity, in limited circumstances where specified
in this bylaw, the applicable provisions shall apply to former Members of Council as well.
6.2 A Member of Council or a board, body, or entity created by Council shall:
6.2.1 Observe and comply with every provision of this Code, where applicable, as well as all other
policies and procedures adopted or established by Council affecting the Member acting in their
capacity as a Member;
6.2.2 Respect the integrity of the Code and inquiries and investigations conducted pursuant to it; and
6.2.3 Co-operate in every way possible in securing compliance with the application and enforcement of
the Code.
6.3 No member shall:
6.3.1 Undertake any or take steps to undertake any reprisal or threaten reprisal against a complainant
or any other person for providing relevant information to facilitate an investigation of a complaint;
or
6.3.2 Obstruct or attempt to obstruct any other municipal official involved in applying or furthering the
objectives or requirements of this Code, in carrying out such responsibilities, or pursing any such
objectives.
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6.4 All Members are required to sign the attestation document appended to this Code and return it to
the Office of the Chief Administrative Officer within thirty (30) calendar days of assuming office or
within one (1) week of this Code coming into effect, whichever comes first.

7 Gift and Personal Benefits
7.1 No Member shall accept a fee, advance, gift, or personal benefit that is connected directly or
indirectly with the performance of their duties of office, unless permitted by the exceptions listed
below:
7.1.1 Compensation authorized by law;
7.1.2 Such gifts or benefits normally accompany the responsibilities of office and are received as an
incident of protocol or social obligation;
7.1.3 Services provided without compensation by persons volunteering their time;
7.1.4 A suitable memento of a function honouring the member;
7.1.5 Food, lodging, transportation, entertainment, and other sujports provided specific to a situation
where the Member is either speaking or attending in an official capacity;
7.1.6 Food and beverages consumed at an event, if:
7.1.6.1 Attendance serves a legitimate business purpose;
7.1.6.2 The total value of what the Member benefited from is reasonable and the invitation is
infrequent.

8 Access to Information and Confidentiality
8.1 Confidential information includes any information in the possession of or received in confidence by
the Municipality or Member while carrying out their duties of office or role.
8.2 No member shall disclose or release by any mean during and after their term of office or conclusion
of their role, any confidential information acquired by virtue of their office or role, in either oral or
written form, except when required by law or authorized by Council to do so.
8.3 No member shall use confidential information gained by virtue of their office or role with the
municipality for personal or private gain, or for the gain of relatives or any person or corporation.
8.4 As outlined in the Village’s Procedure Bylaw, all matters discussed “in-camera” shall remain
confidential. No member shall disclose the content of any such matter, or the substance of
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deliberations of the “in-camera” meeting until, Council discusses the matter at a meeting that is
open to the public or releases the information to the public.
8.5 For clarity, sections 8.2 through to 8.4 shall apply during and after a person completes their term of
office.
8.6 All Members shall:
8.6.1 Only be entitled to have access to information in the possession of the Village that is relevant to
matters before Council or any board, body, or entity created by Council within the municipality.
For clarity, Members shall only be able to access information when there is a bona-fide connection
between the information and the matter being discussed or considered.
8.6.2 Request information through the Office of the Chief Administrative Officer for the Village, who will
be responsible for gathering the requested information or causing the information to be gathered
and remitting it to the Member who made the initial request.

9

Use of Village Property, Services, and other Resources

9.1 The Chief Administrative Officer as the Head of the Village’s Administration (and other staff as
delegated by the Chief Administrative Officer) is the only Officer of the Corporation of the Village of
Haines Junction that is authorized to direct the day to day uses and operations of the Village assets.
9.2 Members shall only use the Village’s property or assets for activities relevant to their roles as a
Member of Council and shall not obtain any personal financial gain or advantage from the use of
the said property or asset.

10 Improper Use of Influence
10.1 No Member shall use their status as a Member of Council to improperly influence the actions or
decisions of Staff or any other person to the private advantage of the Member or their family,
friends, or associates.
10.2 For clarity, it is the responsibility of all Members to promote the priority of municipal interests over
and above individual interests and to refrain from seeking to influence decision for personal gains.

11 Conflict of Interest
11.1 Each Member of Council is required by law to take steps to guard against having a pecuniary
interest(s) in the business being discussed and decided by Council. According to Section 193 of the
Municipal Act, Yukon 2002, a Member of Council has a pecuniary interest if:
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11.1.1 A matter being discussed or decided by Council could monetarily affect a Member of Council or
an employer of the Member of Council;
11.1.2 A Member of Council knows or ought to have known that a matter could monetarily affect a
member of their family.
11.2 While a Member of a board, body, or entity created by Council may not be bound by Territorial Law
in regard to conflict of interest, for the purposes of consistency, the following sections applies:
11.2.1 A member of a board, body or entity created by Council shall have a pecuniary interest if:
11.2.1.1 A matter being discussed or decided by that board, body, or entity could monetarily affect a
Member or an employer of the Member;
11.2.1.2 A member knows or ought to have known that a matter could monetarily affect a member of
their family.
11.3 When a Member has a pecuniary interest in a matter that is to be considered at a Council meeting
or at a meeting held by a board, body, or entity created by Council, the Member shall:
11.3.1 Not vote on any questions relating to the matter in question;
11.3.2 If present, declare to the Council or board, body, or entity created by Council the general nature
of the pecuniary interest prior to any consideration of that matter;
11.3.3 Refrain from participating in any discussions of the matter; and
11.3.4 Withdraw from the meeting at or during the time that matter is being considered or voted on;

12 Respectful Interactions with Councillors, Staff, Entities of Council, and the
Public
12.1 A Member shall at all times conduct themselves with propriety, decency, respect and civility, and
with the understanding that all members of the public, other Members, and staff are to be treated
with dignity, courtesy, and empathy. All members further recognize that each Member is a
representative of the Village and are responsible for conducting themselves with the highest
degree of professionalism and decorum so as to not jeopardize the integrity of the office or role
they occupy.
12.2 Each Member of Council shall, without exception, conduct themselves in accordance with the
Village’s Procedure Bylaw during any meetings and in a manner that demonstrates fairness, due
process, and respect for differences of opinion, perspectives, and views. Each member shall while
dispensing their duties, consistently demonstrate fairness, due process, and an intention to work
together for the common good and furtherance of the public interest.
SIPage

12.3 Each Member of a board, body, or entity created by Council shall, without exception, conduct
themselves in accordance with the Terms of Reference set by Council. If the Terms of Reference is
silent on respectful interactions, the following general principles shall apply:
12.3.1 During any meetings Members shall demonstrates fairness, due process, and respect for
differences of opinion, perspectives, and views; and
12.3.2 Each member shall, while dispensing their duties, consistently demonstrate fairness, due
process, and an intention to work together for the common good and furtherance of the public
interest.

13 Municipal Staff Relations
13.1 All Members shall recognize and respect all staff, their efforts in providing professional and
objective services and support to Council and the Village while remaining neutral.
13.2 No Member shall:
13.2.1 Maliciously or falsely call into question the professional or ethical reputation of any staff
member;
13.2.2 Compel staff to engage in partisan political activities, or subject staff to threat or discrimination
for refusing to engage in such activities; or
13.2.3 Use their authority, role, or influence to threaten, intimidate, or coerce staff, or otherwise
attempt to, or improperly interfere with the lawful exercise of the duties of staff.

14 Harassment
14.1 No member shall harass any other member, any staff, or any member of the public.
14.2 Any complaint of harassment involving a member shall be referred to the Chief Administrative
Officer and the complaint will be dealt with in accordance with Section 20— Complaint Process.

15 Respecting the Decision-Making process
15.1 The Council of the Village of Haines Junction is the legislative body accountable to residents of the
community and responsible for stewarding the municipality in the provision of services. The
decision-making process as outlined in the Village’s Procedure Bylaw is meant to support a process
whereby each Member of Council can bring forward issues, correspondence, secondary and
supporting material for debate and consideration by Council.
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15.2 Each Council Member affirms that Council is the only entity that has the authority for all decisionmaking at the municipality.
15.3 No Member of Council shall:
15.3.1 Purport to speak on behalf of Council while expressing views without the approval of Council;
15.3.2 Purport to prejudice or bind Council’s future decision; and
15.3.3 Provide unilateral direction to Staff without the approval of Council;
15.4 All Members of Council recognize that once Council makes a decision, individual Councillors and the
Mayor, must respect the decision and shall not directly or indirectly attempt to undermine said
decision of Council.

16 Respecting the Village’s Bylaws and Policies
16.1 No Member shall use the influence of their office or role for any purpose other than for the lawful
exercise of their official duties and for municipal purposes.
16.2 A member shall:
16.2.1 Encourage the public, perspective contractors, and others to abide by the Village’s bylaws and
policies including this code; and
16.2.2 Accurately communicate the public decision of Council or of a board, body, or entity created by
Council, even if they disagree with the majority decision and by doing so, affirm the respect and
integrity of the decision-making process.

17 Communicating on behalf of the Municipality
17.1 Each Member is responsible for promoting public confidence by respecting established processes
for communicating with the public. For clarity, each Member of Council and not a member of a
board, body, or entity created by Council, is also responsible for regularly reviewing current
processes for communicating and finding new ways to keep the public informed of municipal
operations and to maintain the public’s confidence.
17.2 Each Member shall:
17.2.1 Defer and redirect any communication pertaining to municipal operations to the Chief
Administrative Officer of the Village;
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17.2.2 Coordinate among themselves as Council or a board, body, or entity created by Council and
appoint a spokesperson to speak on behalf of the group. For clarity, unless otherwise decided by a
Resolution of Council, the default spokesperson for Council shall be the Mayor.

18 Communicating Publicly without Council’s Approval
18.1 While recognizing the importance of engaging the public online or otherwise, Members of
Council, Boards, Bodies, and Entities created by Council are cautioned of the potential impacts of
engaging without the knowledge and support of Council.
18.2

If a Member chooses to speak publicly on a subject matter that was not brought before Council,
the Member must state, prior to communicating their view on the matter, that they are not
speaking on behalf of Council or the Village of Haines Junction. The Member must also state the
capacity with which they speak for or on behalf, for example, themselves as a resident, on behalf
or another organization or entity.

19 Personal Political Activities & Advocacy
19.1 No Member shall use the Village’s resources for any type of personal political activities while
occupying elected office unless said activities are being done in the interest of the Village and is
sanctioned by Council.

20 Complaint Process
20.1 For clarity, the jurisdiction of the Chief Administrative Officer to investigate a matter internally
resides only on the basis of alleged violation of this Code or other municipal policies where said
policy provides the authority for the Chief Administrative Officer to be able to conduct an
investigation.
20.2 A complaint that a Member has contravened the Code may be initiated by any person, any
Member, or by Council as follows:
20.2.1 A complaint shall be made in the form attached as Appendix B and is to be sent directly to the
Chief Administrative Officer by mail, email, fax, or courier;
20.2.2 A complaint shall be made in writing and must be signed and dated by the complainant who
shall be an identifiable individual (complaints may not be submitted by any group, organization, or
corporation);
20.2.3 The alleged violation shall have taken place within sixty (60) calendar days of filing the complaint
with the Chief Administrative Officer;
20.2.4 A complaint shall include:
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20.2.4.1 A detailed explanation of the situation or circumstances giving rise to the complaint, with
specific reference to the sections of the Code believed to have been violated;
20.2.4.2 Any evidence in support of the allegation; and
20.2.4.3 Any witness in support of the allegation must be identified.
20.2.5 The Chief Administrative Officer shall undertake an initial review of a complaint that has been
filed and shall determine whether the matter relates to non-compliance with the Code or other
policies applying to the Member.
20.2.6 If the Chief Administrative Officer believes there may have been a violation of the Code, the
Chief Administrative Officer must then decide if an investigation is required. The Chief
Administrative Officer shall do one of two things depending on the circumstances and nature of
the complaint.
20.2.6.1 If the complaint relates to an allegation(s) of a criminal nature consistent with Territorial Law
and or the Criminal Code of Canada, the Chief Administrative Officer shall immediately refer
the matter to the local Police Service for investigation and inform the complainant that pursuit
of such allegation(s) must be made through the local Police Service.
20.2.6.2 If the complaint relates to an allegation of a matter that is consistent with the violation of a
Municipal Policy such as this Code; then, the Chief Administrative Officer shall appoint an
investigator to investigate the matter.
20.3 The Chief Administrative Officer in deciding who to appoint to investigate the matter, shall, based
on their professional judgement and depending on the nature of the complaint, appoint an
investigator from the following list with the goal of limiting the potential for reprisal, or the
potential for undue influence or interference in the investigatory process:
20.3.1.1.1

The Chief Administrative Officer;

20.3.1.1.2

Another municipal employee in an excluded job classification;

20.3.1.1.3
A third party, non-municipal person or entity, example Community Advisor
Community Services; or
20.3.1.1.4

—

Ministry of

Or joint team of investigators from a combination of the 20.3.1.1.1 to 20.3.1.1.3.

20.4 All Members shall fully cooperate with the investigation process;
20.5 At the conclusion of the investigation, the investigator(s) shall provide a report of their
investigatory findings to the Council and recommendation for remedy, should a remedy be
12
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required. The report shall provide clear basis for the findings and rationale for any sanction or
remedy being recommended.
20.6 The Member or subject of the investigation and potential sanction or remedy shall be provided
with a copy of the report and recommended sanction or remedy, if any, and provided with an
opportunity to comment, written or otherwise, on the proposed findings and sanctions or remedy.
20.7 Council shall, within 15 calendar days of receiving the report or at the next Council Meeting, review
and discuss the report in camera. For clarity, if a Council Member is the subject of the investigation,
this Member shall recuse themselves from the discussions and deliberation of the matter.

21 Penalties
21.1 Upon receipt of a final report and the recommendations of the Investigator(s), Council may by
resolution, impose one or a combination of the following penalties where it was determined by the
investigation that a violation of the Code occurred:
21.1.1 Order the parties to take part in an independent alternative dispute resolution process, if
multiple parties are involved, which may include a mediator;
21.1.2 Reprimand the Member; or
21.1.3 Dock the remuneration paid to the Member in respect of their services as a Member for up to
$300.00.
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Appendix A

—

Attestation Document

(Print Name) certify and affirm, that I have read and
understood this document and agree to abide by its terms. I understand that I may approach the Chief
Administrative Officer for guidance and advice on the interpretation of its provisions to prospective
decisions that I might make.
With my signature, as a Member of Council, I confirm that I have read, understood, and accept this Code
of Conduct.

(Signature)

(Date)

FOR OFFICE USE ONLY
TO BE COMPLETED ONCE RECEIVED
CHIEF ADMINISTRATIVE OFFICER
DATE RECIEVED
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Appendix B

—

Code of Conduct Complaint Form

All complaints will be handled objectively, fairly, and with confidentiality so as to preserve and protect
the process and the parties involved in the process. The complainant and subject of the complaint shall
not, at any time, discuss the matter or details of the complaint, findings, or remedies, with any person
other than with those directly involved.
Application Information;
Last Name:

First Name:

Street # & Name:

Town/City:

Postal Code:

Phone #:

Email Address:

Date:

Alleged Violator:

Details of Alleged Contravention:

Date of alleged contravention:
Names and contact information of any witnesses to alleged contravention ( if any):

Specific section of the Code of Conduct allegedly contravened:
Detailed factual description at alleged contravention (be as specific and thorough as possible)

15 j P a g e

FOR OFFICE USE ONLY
Received by

Date Received:

Reviewed by:

Date Reviewed:

Name & contact details of appointed Investigator:
Comments/Notes:

16
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VILLAGE OF HAINES JUNCTION
BYLAW # 338-18
A Bylaw to provide for the remuneration and expenses to be paid to the Mayor and Councillors of the
Village of Haines Junction.
WHEREAS Section 173 of the Municipal Act, being Chapter 154 of the Revised Statutes of the Yukon

2002 and amendments thereto, states that “A Council may, by bylaw establish the amount and any
criteria in relation to the remuneration of a Member of Council including the type of or rate or
conditions for remuneration...” and
WHEREAS Council for the Village of Haines Junction deem it necessary to revise the existing bylaw
pertaining to Council remuneration;
NOW THEREFORE, the Council for the Municipality of the Village of Haines Junction, in open meeting
duly assembled, HEREBY ENACTS AS FOLLLOWS:
ENACTM ENT

This bylaw shall come into force and effect on October 24, 2018.
In the event of any conflict between any provisions of this bylaw and any other bylaw of the Village of
Haines Junction, the provisions of this bylaw shall prevail.
This bylaw shall be reviewed by Council at least once in every term of office (meaning once within a
three year period).
The Chief Administrative Officer is charged with the responsibility of implementing this bylaw.
RESCINDMENT

Bylaw #263-10 is hereby rescinded.
READINGS

Read a first time on the
Read a second time on the
Read a third time and adopted on the

Michael Riseborough, Mayor
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Cathy Clarke, CAO
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1.

SHORT TITLE

1.1. This Bylaw shall be cited as the Council Remuneration Bylaw

2.

DEFINITIONS

2.1 Ad Hoc

—

shall mean an event or activity arranged or done for a specific purpose.

2.2 Approved activities—shall mean to include:
2.2.1 Regular Council Meetings;
2.2.2 Special Council Meetings;
2.2.3

Committee of the Whole Meetings;

2.2.4

Council and Senior Management Meetings, i.e. focused planning meetings, which extends
to public consultations and engagement sessions for which the expense is specifically
approved by a Resolution of Council;

2.2.5

Representing Council at meetings of municipal Boards, Bodies, and Entities created by
Council;

2.2.6

Representing Council at meetings of non-municipal Boards, Bodies, and Entities;

2.2.7

Representing Council on other entities where a Member of Council was appointed by
Council to represent the Municipality;

2.2.8

Meeting with other government officials where the municipality has an interest;

2.2.9

Ad-hoc meetings, events, activities for which the expense is specifically approved by a
Resolution of Council;

2.2.10 Boards, Bodies, and Entities created by Council
structure or entity created by Council.
2.2.11 Event

—

—

shall mean any organization, governance

shall mean an activity or special occasion.

2.3 Extenuating Circumstances shall mean to include any circumstances that a reasonable person
would conclude could have prevented the Member of Council from submitting an expense claim
form within the time period allowable and as approved in writing by the Chief Administrative
Officer.
—
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2.4 Fraudulent claims shall mean an intentional act of deception, falsification, and/or
misrepresentation of information on expense claims for the purposes of financial gain.
—

2.5 Members of Council shall mean persons occupying the office of Mayor and Councillor for the
Village of Haines Junction.
—

2.6 Monthly base shall mean the minimum monthly compensation payable to each Councillor and the
Mayor. For clarity, this amount shall be pro-rated should the term of the Member of Council not
span a month in its entirety.
—

2.7 Nominal

—

shall mean a small, insignificant, or negligible amount, i.e. $10.00 CAD dollars or less.

2.8 Regular Council Meeting shall mean regularly occurring and scheduled meetings of Council where
they are authorized to pass motions or otherwise conduct the business of the municipality with full
authority.
—

2.9 Special Occurrences—shall mean an infrequent, irregular event.
2.10 Term of Office shall mean the period between the date when a Council is sworn into office
subsequent to a municipal election and the date another Council is sworn into office subsequent to
the next municipal election.
—

3.

APPLICATION

3.1 This bylaw applies only to the following personnel:
3.1.1 The elected officers of the Corporation of the Village of Haines Junction. For clarity purposes,
this includes the Mayor (1) and Councillors (4); and,
3.1.2 The Chief Administrative Officer and any other members of the Administration responsible
for implementing this bylaw and/or processing Council’s remuneration.

4.

General Provisions:

4.1 Members of Council shall receive the remuneration as set out in Schedule A of this bylaw minus any
applicable statutory or benefit deductions.
4.2 Aside from minimal expenses covered under the monthly base, all other expenses claimed by
Members of Council shall be preapproved or preauthorized under this bylaw, another bylaw of the
Village of Haines Junction, or by a Resolution of Council. In the absence of preapproval, the expense
may be paid subject to the discretion and approval of Council.
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4.3 All Members of Council shall be fully reimbursed for all bona fide expenses related strictly to their
roles and duties of office.
4.4 All Members of Council shall submit their expense claim forms to Administration no later than the
last working day of each month, unless extenuating circumstances exist.
4.5 The Chief Administrative Officer or another member of the Administration designated by the Chief
Administrative Officer is required to remind Members of Council should they not have submitted an
expense claim by the third (3td) business day following the last day of each month.
4.6 All remuneration owing to Members of Council shall be processed once monthly and paid no later
than the first Regular Council Meeting in the following month for the preceding month’s payable,
except when extenuating circumstances exist.

4.7 Failure to submit the expense claim as stipulated in 4.4 may result in delay in payment. No payment
shall be made without the submission of the expense claim form in the prescribed manner from
each Member of Council. Additionally, except when extenuating circumstances exist, expenses
incurred shall be deemed forfeited and null and void if a claim for the expense is not submitted
within sixty (60) calendar days of the time the expense was incurred. For clarity, the Village shall
not be required to pay expenses that occurred more than 60 days prior to the date an expense
claim form being submitted.
4.8 Should extenuating circumstances exist, the expense claim form shall be submitted to
Administration within five (5) business days following the resolution of the extenuating
circumstances provided the expense form is received no later than three (3) business days prior to
the next Regularly Council Meeting. For clarity, this is to allow for processing time by the
Administration.
4.9 All hours worked by Members of Council that are submitted for compensation shall be rounded to
the nearest 0.25 hour or 15 minutes. For clarity, Members of Council are not authorized to round to
the nearest hour or half-hour.
4.10 Remuneration for the Mayor and Councillor shall be reviewed at least once (1) per Term of Office
but not before the last six (6) months preceding the conclusion of Term of Office.
4.10.1 If, subsequent to the review of Council’s remuneration Council decides to adjust the
remuneration of the Mayor and Councillor, the adjustment shall be made to take effect as
follows:
4.10.1.1 At a rate equivalent to the Consumer Price Index (CPI), compounded and rounded up
to the nearest dollar.
4.10.2 All changes to Council’s remuneration shall take effect the moment a newly elected Council
assumes office for the Village of Haines Junction, unless:
5

I
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4.10.2.1 Otherwise specified by Council; or

4.10.2.2 Demonstrable and substantial operational concerns are raised by the Administration
warning of the potential jeopardizing effects of the smooth implementation of the
changes.
4.10.2.3 For clarity, if a delay in implementation occurs, Council reserve the rights to instruct
that the first payment be retroactive to the first date of the fiscal year when the
changes would otherwise come into force.
4.11 One-third (1/3) of the total remuneration authorized for Mayor and Council shall be deemed to
be an allowance for expenses incidental to the discharge of the duties of an elected official and
exempt from taxation under the Income Tax Act as this Act may change from time to time.
4.12 Where there is a change in the holder of an Office part way through a month, the monthly base
shall be payable to the person who occupied the Office for the longest period of time. For clarity,
the new office holder shall be eligible for the hourly rate for all hours spent performing the duties
of their Office.
4.13 The Mayor and each Councillor shall be paid an hourly rate pursuant to Schedule A of this bylaw for
time spent conducting activities in accordance with Section 2.2. For clarity, only the time spent in
relation to approved activities shall be paid using the official time and/or duration of said activity as
indicated in the minutes, if applicable, as the basis for calculating compensation.
4.13.lln the case of an approved activity held by Council where no minutes were taken, then every
member of Council in attendance of said activity shall sign and return to the Chief
Administrative Officer a declaration document confirming the start and end time of the
activity see Schedule B.
—

4.13.2ln the case of an approved activity held by an entity other than Council where no minutes
were taken, then every member of Council in attendance of said activity plus at least one
witness who participated in said activity shall sign and return to the Chief Administrative
Officer a declaration document confirming the start and end time of the activity see
Schedule B.
—

4.13.311 a witness is not provided, the Chief Administrative Officer reserves the rights to contact
and seek written confirmation from the entity in question and, until such confirmation is
received, the amount being claimed by Council shall not be paid.
4.14 The Monthly Base Pay, as outlined in Section 5.1.1.1 and 5.3.1.1, shall cover the following, which
shall not be paid for under any other policies, bylaws, or Resolutions of Council:
4.14.lTravelling within municipal boundaries for municipal business;
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4,14.2Meal costs incurred within the municipality while on municipal business that are not
otherwise provided for by the municipal Travel Policy;
4.14.3lime spent preparing for and concluding activities stemming from meetings, events, and
other approved activities. For clarity, this is inclusive of reading agenda packages and other
materials for meetings;
4.14.4lime spent accepting and/or responding to inquiries or addressing matters pertaining to
constituents, staff, and members of the broader public;
4.14.5 Performing general duties of the elected office; and
4.14.6Any nominal out of pocket expenses incurred while dispensing the duties of office where
reimbursement is not otherwise provided for in another Policy, Bylaw, or Resolution of
Council.

5.

Provisions specific to Roles

5.1 Mayor’s Remuneration
5.1.1 The Mayor shall be eligible for compensations as follows:
5.1.1.1

Monthly Base equal to $400.00; and

5.1.1.2

Hourly rate of $30.00 for time spent performing approved activities.

5.1.2 During infrequent and special occurrences such as a conference, training opportunity, or any
other activity where the Village of Haines Junction decides to send the Mayor as a
Representative of the Village, the following provisions shall apply:
5.1.2.1

The Mayor shall be eligible for a flat rate of $250.00 per day if the total hours spent
representing the Village at such occurrence is equal to or greater than eight (8)
hours. For clarity, if the total hours spent representing the Village at such an activity
is less than eight (8) hours, then the hourly rate as outlined in Section 5.1.1.2 shall
apply; plus

5.1.2.2

Travel and accommodation expenses in accordance with the Village’s Travel Expense
Policy.

5.2 Deputy Mayor’s Remuneration
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5.2.1 The Deputy Mayor when dispensing the duties of the Mayor shall be entitled to the same
compensation as the Mayor for as long as they are performing said duties.
5.2.2 It shall be the responsibility of the Councillor acting as Deputy Mayor to indicate this status
on the expense claim form submitted. For clarity, if the Councillor does not explicitly indicate
their status as Deputy Mayor on the expense form, remuneration will be equal to the
Councillor remuneration as provided for in Section 5.3. Further, any claim of pay
discrepancy(ies) shall be reviewed by the Administration and if substantiated, corrected on
the next payroll cycle.
5.3 Councillors’ Remuneration
5.3.1 Each Councillor shall be eligible for compensation as follows:
5.3,1.1

Monthly Base equal to $350.00; and

5.3.1.2

Hourly rate of $25.00 for time spent performing approved activities.

5.3.2 During infrequent and special occurrences such as a conference, training opportunity, or any
other activity where the Village of Haines Junction decides to send a Councillor as a
Representative of the Village, the following provisions shall apply:

6.

5.3.2.1

Each Councillor attending as a Representative of Council shall be eligible for a flat
rate of $200.00 per day if the total hours spent representing the Village at such
occurrence is equals to or greater than eight (8) hours. For clarity, if the total hours
spent representing the Village at such activity is less than eight (8) hours, then the
hourly rate as outlined in 5.3.1.2 shall apply; plus

5.3.2.2

Travel and accommodation expenses in accordance with the Village’s Travel Expense
Policy.

Impermissible Expenses and Claims

6.1 Notwithstanding any other provision(s) of this bylaw or a Resolution of Council, expense claims
attributable to the following are hereby deemed impermissible and shall not be paid by the Village
of Haines Junction:
6.1.1 Remembrance Day Ceremonies
6.1.2 Canada Day Celebrations;
6.1.3 National Aboriginal Day Ceremonies; and
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6.1.4 Activities put on by the Village of Haines Junction to recognize or celebrate the December
H 01 id ays.
6.2 All expenses claimed on the following bases shall also be deemed impermissible:
6.2.1 Expenses incurred by a Member of Council while not acting in their capacity of their elected
office;
6.2.2 Expenses incurred by a Member of Council not preapproved or preauthotized by this bylaw,
any other bylaw of the Village of Haines Junction, or by a Resolution of Council. For clarity,
Council reserves the right to approve reimbursement post occurrence of an event;
6.2.3 Duplication of expenses where the Village of Haines Junction or another entity has already
reimbursed the claimant for the expense in question;
6.2.4 Expenses claimed for personal matters;
6.2.5 Expenses for approved activities that never materialized or are suspected to have never
materialized. For clarity, if a claim stems from an approved activity that is suspected to have
never materialized, it is the sole responsibility of the claimant to prove that the expense
claim is valid by providing evidence that the activity did in fact materialize;
6.2.6 Expense claims that have been falsified, inflated, or otherwise manipulated or
misrepresented;
6.2.7 Claims in excess of the allowable amount if a limit is set by a Policy, Resolution, or Bylaw. For
clarity, if a claim is made in excess of the allowable amount, Council shall be required to
review the claim in conjunction with the allowable amount;
6.2.8 Claims where the claimant failed to produce required supporting documentation, original
documentation, or other material as the case may be;

7.

Reporting of Council Expenses

7.1 All Council remuneration paid during a Municipal Accounts Payable period shall be made public on
the corresponding Accounts Payable listing.

7.2 Additionally, on an annual basis, the Chief Administrative Officer shall compile or cause to be
compiled, a report detailing the annual expense claims for the Mayor and each Councillor and
present said report at the final Regular Council Meeting of that fiscal year.
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7.3 For clarity, this report shall be made public subsequent to or during the review of Council at the
Regular Council Meeting where the report was tabled.
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Infractions

8.

8.1 All allegations of infractions may be investigated or reviewed in the context of the applicable
sections of the Municipal Code of Conduct. Additionally, the following situations or circumstances
constitute an infraction of this bylaw and shall be grounds for investigation and remedy or the
engagement of an Alternative Dispute Resolution process in accordance with this bylaw:
8.1.1 Failure to comply with the provisions of this bylaw;
8.1.2 Submitting fraudulent expense claims;
8.1.3 Directing a member of the Administration to ignore provisions of this bylaw for the purposes
of receiving approval and/or payment of expense claims;
2.1.4 Threatening or suggesting to a member of the Administration the possibility of reprisal for
denying an expense claim in accordance with this bylaw;
8.1.5 Members of the Administration approving, processing, and/or paying expense claims in
contravention of the provisions of this bylaw.

Alternative Dispute Resolution Process

9.

9.1 If a dispute arises through an alleged infraction out of, or in connection with, this bylaw, the Chief
Administrative Officer may choose to investigate the allegation if they believe that there is
substance to the allegation.
9.2 If the Village of Haines Junction chooses to investigate an allegation which is later substantiated,
the Village and subject of the investigation may, by mutual consent, enter into an Alternative
Dispute Resolution process before the imposition of a remedy or resorting to litigation.
9.3 All information exchanged during this process or in subsequent dispute resolution process, shall be
regarded as “without precedent and/or prejudice” for the purposes of the settlement negotiations.
Further, all materials stemming from this process shall be treated as confidential by all Parties
unless otherwise required by law or where there is a significant bona fide public interest so as to
preserve the integrity of the Office.

11
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10.

Remedies

10.1 For decisions pertaining to imposing a remedy(ies) when a Member of Council would be the subject
of such action, shall rest exclusively with Council, minus the Member in question.
10.2 For decisions pertaining to imposing a remedy(ies) when the Chief Administrative Officer would be
the subject of such action, rest exclusively with the Council of the Village.
10.3 For decisions pertaining to imposing a remedy(ies) when a staff member of the Administration
would be the subject of such action, rest exclusively with the Chief Administrative Officer.
10.4 The following provisions shall be available as remedies in circumstances where a person is deemed
to have committed an infraction pursuant to the provisions of this bylaw:
1O.4.lRefer matters of alleged financial fraud or crimes to the local Police Service for investigation
and prosecution;
10.4.2Members of Council:
10.4.2.1 Dock the remuneration of the Member of Council in question for up to $500.00 per
incident.
10.4.3 Members of the Administration:
10.4.3.1 Internal discipline up to and including termination, the details of which shall always
remain confidential unless otherwise required by law.

12

I

P a g e

Schedule A

Role
Mayor
Special
Occurrences
Councillor
Special
Occurrences
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—

Municipal Pay Structure

Structure
Monthly Base

Remuneration
$400.00

Hourly Rate
Events

$ 30.00/hr

Monthly Base
Hourly Rate
Approved Events

$350.00
$25.00/hr
$200.00/day

$250/day

Notes

Flat rate per day if a minimum of eight (8)
hours worked or hourly rate shall apply.

Flat rate per day if a minimum of 8 hours
worked or hourly rate shall apply.

Schedule B —Attestation of Meeting
This document is only required if or when the start and end time of an activity where the Mayor or
Councillor is claiming compensation is unclear. Once this document is completed, it shall be remitted to
the Office of the Chief Administrative Officer for the Village of Haines Junction for processing.
DECLARATION:
I (the undersigned), certify that I have read, understood, and know to be true the information contained in this form. I
am aware that submitting false, misleading, or otherwise incorrect information which may result in financial gain is an
infraction under this bylaw and may be the subject to a review under other bylaws of the Village of Haines Junction.
ACTIVITY NAME:

ACTIVITY DATE: ck or tap to enter a date.

STARTTIME

ENDTIME

ATTE ND E ES:
(PRINT NAME)

(SIGNATURE)

(DATE)

.

‘:

WITH NESS
(PRINT NAME)
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.cSz

%
(SIGNATURE)

(DATE)

COUNCIL HONORARIA
Position: C

Full Name

Activity Type/Description

Date
Click here.

Choose an activity.

Click here.

Choose an

activity.

Click here

Choose an activity

Click

here.

Choose

Click

here.

Choose an

Start
Time
Pick a
time
Pick a

an activity.

time

time

time
a

CI1Lk

here

Choose
Choose

an acti ity

Pick

:
.:

Click here

Choose an activity

Click here

Choose

Click here

Choose an activity

(Signature)

an activit

a

time

an activity

Pick a
lime
Pick a
Pick

a

time

time

Click here

End
Time
Pick a
time
Pick a

time
Pick a
time
Pick a
Pick

activity.

your role from the list Rate/Hr: Choose a rate

Pick

a

time

Pick a

Pick a

time

time

Pick a
time
Pick a
time
Pick a
time

Pick a
time
Pick a
time
Pick a
time

(Date)
FOR OFFICE USE ONLY
TOTALS (GROSS)
CPP DEDUC.
TAX DEDUC.
TOTAL (NET)
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Total
Time

Amount

$

Accounting
Code

(Approved)
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(Date Approved)

CAO ACTIVITY REPORT

TO:

Mayor and Council

REPORT DATE:

September 10, 2018

TARGET DECISION DATE

September 12, 2018

FROM:

Cathy Clarke, CAC

RE:

CAO Activity Report

RECOMMENDATION(S):

That Mayor and Council receive this report for information.
BACKGROUND:
The Chief Administrative Officer (CAO) is the sole employee of Mayor and Councilfor the Village of
Haines Junction and it is Council’s responsibility to “supervise the management of the affairs of the
Village”. A CAO Activity Report will be provided at each meeting and is one tool to assist you with that
responsibility.
Please note that Mayor and Council have access to the CAO and senior staff between meetings, and are
welcome to ask questions, seek clarification, and engage with the CAO and senior staff.
CAO:

1.

Corporate oversight of financial and human resource investments and assets:
Pease see internal Landfill planning document under PW, Nick Rogers YG will be helping
with requisite design work- Nick Rodgers is looking to free store facility augmentation
•
Have met with Ian Davies and David Albisser of YG re: Regional Landfill potential, will keep
Council apprised of discussions and pros/cons as we move forward with research
Recreation Center Feasibility Study on April 25th agenda for Council input. Architect will
be making presentation to Council May ;6th, 2018.
Pool/center design work eligible for CDF funding YG partnership funding and CANOR
will be looking to a reserve fund as well as a component of the Capital Budget—YG will
aid with grant submissions, are actively researching models that reduce carbon
-

-

-

1

—

—

footprint. Presently working of Mid-size accessibility federal funding grant for seniors’
accessibility to facility
Working with YG on ICIP funding potentials.
YG has engaged a company to further the design and costing work on potentialfacility
will be looking at existing report as baseline and will augment energy options and
costing, seasonal potentials and costing, in depth 0 and M costing as well
Presently waiting for latest MOU from Fire Marshall’s office as initial input changed draft
substantively, will be meeting with James Patterson, Fire Marshall to discuss status and
potentials. Have met and process ongoing.
Ongoing meetings with Dainius Zaldokas, Director CAFN Property Services Department
regarding potential partnerships on service delivery, infrastructure and planning, Meeting
planned for May 25th regarding infrastructure priorities and areas of potential sharing with
CAFN administration and YG
Will be working on a Principles of Partnership document for Council perusal with Dainius.
Will be discussed at length with Council at COW
Plan to post new and improved org chart on website with job descriptions and pics
Trails; Pine Lake Trail, completion of long standing Village project:
Please refer to PWreportforfinal date for Pine Lake and Willow Acres trails.
Will be looked at in budget as a component of Green Space and Recreation priority
listing- Done, are presently developing an enhanced Parks and Green Space plan. Plan
will come to Councilforfinal approval.
Policy work:
are looking at developing an education and compliance component for Bylaw
enforcement, as it presently stands we only enforce what is reported to us or those who
attempt to comply.
• Leadership and staffing:
• Will be looking at further options for community regarding our operations as per
Community Engagement input session feedback- ONGOING
• Looking to enroll staff in Mental Health First Aid courses

-

-

•

•

-

-

•

-

-

•

-

2

Manager Public Policy and Strategic Initiatives: Last updated September

10th,

2018

CURRENT PROJECTS:
1.

Municipal Highway Maintenance and Operations Program:
a.

Description: a program to consolidate policies and procedures pertaining to road
operations and activities in the municipality. The program will include:
i. Snow Removal r
1. Winter Preparedness Procedure
ii. Spring Road Maintenance Policy
1. Spring Preparedness Procedure
iii. Summer Road Maintenance Policy
1. Summer Preparedness Procedure
iv. Fall Road Maintenance Policy
1. Fall Preparedness Procedure

b.

Status:
i. June 13 Draft Snow Removal Policy is before Council awaiting feedback before
finalizing policy document. Once the Snow Removal Policy is finalized, work to
develop the Winter Preparedness Procedure will commence.
-

ii. June 27— new snow policy adopted and will be implemented for the upcoming
season. Work will commence on developing a Winter Preparedness Procedure.
2.

3

Official Community Plan & Zoning Bylaw Rewrite Project
a.

Description: this is a project to develop a new holistic Official Community Plan
accompanied by a new and up-to-date Zoning Bylaw to guide the land use planning
process in the municipality for the future.

b.

Status:
i. On May 4th, 2018 the project was launched.
ii. On May gth, 2018, a comprehensive list of potential Contributors (stakeholders)
have been developed and brought before Council for perusal.
iii. A list of potential Collaborators (Steering Committee) is being developed with
the goal of bringing it before Council.
iv. On May 22nd, 2018, the Administration and the Consultants is scheduled to
meet and discuss the project. The next step will be to setup a meeting with
Council, Collaborators, and the Project Consultants.
v. Presently researching the feasibility of purchasing and installing a base model
GIS system at the municipality which will be a requirement when updating maps
and keeping accurate records of the land use planning functions.
vi. June 1;th 2018 —The communication plan for the working relationship between
the Consultant & VHJ is being finalized. This is purely an internal document.

vii. July 25, 2018— The Consultants (Davin and Jonathan) visited the community and
hosted the Community BBQ and Open House Sessions. The events were quite
successful with over 40 participants on day 1 and 12 participants on day 2. A
comprehensive survey was also launched on July 18th to coincide with the first
Open House. To date, we have received over 89 web clicks and 30 survey
responses. The OCP engagement schedule was also circulated in the community
and shared with Champagne and Aishihik First Nations Communication
Department. On July 2;5t Cathy and John attended Champagne and Aishihik First
Nations General Assembly at Kluckshu which was a great opportunity to listen,
learn, and share information about the project and process. Additional efforts
will be made in the coming weeks to further connect with other segments of the
community to ensure the process is inclusive.
viii. August 8th 2018— We are now into the second month of engagement for Phase
1 of the project. We now have 39 survey responses and over 172 web clicks.
ix. August 14th 2018 The Project Management team including the Consultants
had substantive discussions in preparation for the conclusion of this phase of
the project as well as for phase 2.
x. The Term of reference is being brought forward for a motion to adopt and
create the Official Community Plan Steering Committee.
xi. We would also like to extend a heartfelt WELCOME to Johanna Marglowshi who
was recently accepted as a Volunteer for the Official Community Plan Project.
Johanna is very exited to be a part of the process and brings with her a wealth
of skills, knowledge, and experience in planning. She is also very eager to get
some exposure to the project in VHJ in order to strengthen her skills and
experience as she transitions into the community.
—

—

3.

ESRI

—

ArcGIS Online, Arc Maps

a.

Description: This is a companion project to the Official Community Plan & Zoning Bylaw
rewrite project. In tandem of developing the Village’s new OCP and Zoning Bylaw, the
Village will be producing new Zoning Maps, Boundary Maps, Civic Addressing Maps, and
a suite of other maps will integrate lot survey information, uses, and several other key
information. Additionally, the Village will be looking to develop a snow clearing tracking
feature so that the public is aware of snow clearing activities during the winter season.
Ultimately, the Village is moving to have these maps and features embedded onto a
web platform so that it is readily accessible to the public.

b.

Status:

i. The Village has purchased the software from ESRI Canada
ii. The software was installed and configured
iii. A comprehensive Lot Map which clearly demarcates private lots, YTG’s lots, First
Nations Lots, and others is already developed and is being reviewed
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iv.

Work is currently underway to develop the “current zoning” of each lot in the
municipality in anticipation of updating the zoning at the end of the OCP/Zoning
rewrite project.
v. Work is currently underway to develop a comprehensive Civic Address Map and
to share this information with Community (and to correct the issue of
unamalgamated lots and other addressing anomalies), YTG, Emergency Services
Agencies, and Canada Post.
vi. September 10th 2018 The Village has for the first time independently
reproduced a copy of the current Zoning Map and the Future Land Use Map.
With these two maps, the Village is in a strategic position to update and
maintain these maps going forward as the OCP and Zoning Rewrite project
unfolds (A FIRST!).
-

4.

Bylaws, Policies, and Procedures
a.

Communication Strategy/Policy/Procedure
i. Description: This project is focused on the development of a “How to
Communicate” procedural document which will be used to guide the
municipality going forward. Currently, the Village does not have a Community
Strategy, Policy or Procedure. This will be a first for the Village.
ii. Status:
1. June 11th the Communication Procedure document is being edited
following the feedback from Council. The document will be broken
down into chapters dealing with Internal Communication, External
Communication, and Emergency Communication.
—

2.

b.

—

no new update

—

On Hold.

Procedural Bylaw Council
i. Description: this is a critical bylaw that governs the rules and procedures for
how Council and by extension, the municipality operates. The current version of
Procedural Bylaw was passed in 1993.
—

ii.

Status:
1. Research is substantially completed. The new Procedural Bylaw outline
is substantially completed, and writing will commence shortly. Once the
document is written, it will be reviewed with many lens, one of which is
to ensure compliance with existing legislation.
2.
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July 23th

This document will be brought before Council for review, revision,
direction, and decision. The bylaw is half way through the writing stage

and the updated anticipated release time will be the end of October or
early November.
c.

Chief Administrative Officers / Civic Administration Bylaw
i. Description: this bylaw governs the sole employee of the Council of the Village
of Haines Junction. The current version of this bylaw was passed in 2000 and is
in need of updating.

ii. Status:
1. Research will commence upon the successful completion of the Code of
Conduct and Procedural Bylaw.
2. Sept 10 Research is completed. This bylaw is being reviewed in
tandem with the Conditions of Employment Bylaw to create better
synergies and efficiencies. A draft bylaw is expected to come before
COW at the September ;9th, 2018.
—

d.

Council Indemnity Bylaw
i. Description: This bylaw outlines the remuneration of Council. The currently
bylaw has been in place since 2010.

ii. Status:
1. Commenced research and will be bringing forward a draft bylaw for
Council’s consideration before the end of the month.
2. Sept 10 A first draft is sent to COW for review and discussion. Once
feedback is received, it would be brought forward to a Regular Council
Meeting for debate/decision.
—

e.

Organizational Development Plan Building our Employees
i. Description: This will be a first for the Village. This project will be focused on
brining together all areas of the Village Administration and, together, building a
plan for the organization’s values, mission, goals, roles, responsibilities, and a
clear “how to” implementation plan. The goal of this plan is to lay the
foundation for transforming the service delivery model by taking it to the next
level of its evolution.
—

ii. Status:
1. Some research has been completed and the format for the process of
building an organizational development plan is being created.
5.

6

Building Security System Review Project
a. Description: This project aims to build a robust security system infrastructure for the
municipal buildings to include: strong key control access, proper visual monitoring
system (cameras), and a comprehensive building door lock system completed with
adequate protocols for tracking/monitoring uses/entra nces/exits.

b.

Status:

i. The first step of this process will be to review and audit all building keys with the
goal of developing a solid picture of who has access to the buildings and the safe
guarding of those keys. Second, a matrix will be developed to determine the
best safeguarding measures of the keys current out in circulation. Third,
research new key control mechanism on the market and build a business case
which will be brought before Council outlining the need.
ii. June ;;th The key audit for the Arena and all recreation staff is completed.
Dates have been scheduled with the Office Administrator Noelle Palmer to
complete an audit of office keys.
-

—

iii. July 23th Audit of internal office keys and system has commenced. Working
with Public Works Lead Hand to discuss potential future solutions.
—

iv. August 6—Key mission critical areas of the municipality were recently rekeyed
as to preserve the security of those area.
6.

Parks, Recreation, & Greenspaces

—

Supervisor, Robert McPhie

a.

Description: this department has oversight on several key service areas including:
recreational coordination and support, landscaping (including maintenance, design),
arena management, pooi management, and parks planning.

b.

Status
i. Working with Rob to review current landscaping maintenance schedules with
the goal of identifying lessons learnt and how we can better service the
community
ii. Working with Rob to ensure seasonal readiness for the upcoming Fall/Winter
operations.
iii. Sept 10— the last round of grass cutting is being completed after which
equipment maintenance will commence.

COMPLETED PROJECTS:
and Policy Review Framework
a.

Description: a
outnr” a rramcwork by which all bylaws ii
uc reviewed and dcvclond within mc municipality. This framcwonc uc

process
incorporates high level direction
research, and administrative vision/nccds.
b.

‘lull’ uuiin,

com’’vish

Status:

i. the presentation is before Council, awaiting fccdback and direction
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ii. June 13
2.

Code of Conduct
i.

—

—

resolved. Direction nrnyidcd.

Council and Boar&, 8odio, and ntitiog created by Council

Description; this is a high level documc
iides the conduct of and interaction
between: Council, Staff, and the Public
;ently, the Village does not have a
C,-.I-S
rL,..;II
policy

IL Status:
-

Substantially
€

-

3.
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The document is being rnyiewed and will
lr1[lUlL ui It,Itw. ItvI.Iull. direction, and

rn iplctcd.

hr

decision
August 8 2010
lilt’
iai urn [ii LuridlJr.t bylaw was reviewed by Cnunril
August
COW on August 8. The bylaw has been amenacu
Council’s
direction is being brought forward to a Regular COUr1LII
Completed

Public Works:
1. Public Works operations and maintenance:
Roads maintenance is complete for the season.
Scheduled Water and Sewer service installs underway and will continue until
October
Annual sewer maintenance will begin in September and continue for the month.
Civic address signs will soon be available at village office
Biannual service and inspection of all fire hydrants has been completed
Firehall lighting to be retrofitted fall 2018
-

-

-

-

-

-

2. Parks and Rec:

3.

-

-

-
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Park and greenspace mowing has been completed for the season, winterization and
service of equipment to be completed in October
New mowing tractor orientation and staff training has been completed and machine is
in use
Maintenance in arena has started, this includes cleaning, painting and main entry
repairs
Swimming pooi is now closed and has been drained and winterized
Pine lake trail upgrading has been completed for the 2018 season, further work, with
the addition of crush gravel will be completed in 2019
Trail linking willow acres road and Daku Cultural center has been discussed and is in
planning phase

350m3 Granular “A” crush gravel has been stockpiled in PW yard for use on pine lake
trail in 2019
grooming/grading equipment has been ordered for use on trails and alleyways
Contractor has been hired to repair the firebreak as ruts have made it impassible

4. Landfill:

—-

—

J

—

-

-

-

-

-

-

-

-
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—

—

.__

—

New Recycling/Refundable/Landfill Hours sign has been installed and hours are
clearly visible from the highway
Yukon government will be responsible for the removal of electronic waste as of
September, this will be by contract. VHJ will be receiving a sea container for the
collection and storage of E waste.
Used tires to be removed this summer for recycling
Metals to be removed for recycling possibly this summer
Windblown waste surrounding the facility will follow internal clean up
924G wheel loader has been allocated to the solid waste facility, it has been
upgraded with foam filled tires and is now usable for all waste streams in the facility
Preliminary design for upgrades to the recycle center building are underway. This
addition would include extending the building envelope for an equipment bay to
house the loader and addition to the free store. This addition would also include a
large septic tank to be buried outside the facility, which would cut expenses for
frequent pump outs.
Village staff and Yukon Government community services infrastructure development
branch are currently working on a feasibility study and implementation plan for a
biomass fwoodchip) heating system for the recycle center. This could make use of
the brush that is accepted at the landfill

-

Village staff met with raven recycling staff, hargassner biomass boiler dealer and
Yukon government officials while touring the raven recycling biomass boiler system

6. Risk mitigation:
Staff undertaking misc. H&S online training fie: WHMIS, LOTO, TDG etc.)
Animal/dog control patrols have been scheduled and are being conducted daily.
Animals which are at large will be photographed and posted on social media and
village website in efforts to notify owners of lost animals
-

-

7. Labour Relations
LMRC meeting was held on May 1 Next scheduled for Sept

26th

-

8. Infrastructure Project Management:

o
o
o
o
o

o
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Sludge drying bed completed
Desludging of anaerobic cells is complete
Overflow structure construction complete
Annual waste water discharge scheduled for next week
Septage receiving station work has begun. This includes extending the limits
of the sanitary sewer system and water distribution system along the SW
side of Quill Crescent. Quill Crescent road is now open
Contractor scheduled to finish work on this in third week of October

Infrastructure Replacements
Phase 1
o Work on lower Alsek Cres is roughly 75% complete
o Streets will NOT be chip sealed in 2018, decision was made to hold off on
sealing roads till spring/summer 2019 as temperatures may not allow for
product to set correctly
o Water main line on Karman St. is now in service, new fire hydrants are
operational
o Section of new water main on Lower Alsek has been commissioned
o Water service connections to property lines are currently being installed,
some homes are on temporary water service
o PWHJ on site to test operation of thaw line wire while new services are being
connected
o Contractors Public liaison on site daily
o Associated engineering on site daily
o Daily updates are provided by Contractor and published on village website
o scheduled work to be completed early November

Phase 2
o Phase 2 bids have closed, Wildstone construction was awarded contract on
Friday Aug 17th
o Phase 2 pre-construction meeting to be held Sept 14th
o Public meeting to be held late fall, subsequent meeting in the spring before
construction begins

Green Municipal Fund Recirculation
o PW has gathered roughly 3 months’ worth of water use data from
institutional and commercial users, this data will be used for application to
GMF for the possibility recirculation funding
o Data has been compiled and forwarded on to associated engineering for use
in application to GMF
-

Aquifer & Wellhead Protection Plan
o Final report pending.
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-

Recreation Centre
o Gathering additional information for upcoming Public meeting.
o Preliminary meeting held with KZA and Yukon government
o Village staff reviewing functional program with meeting scheduled for sept
1

;th

9. Administrative
SOA professional engineering met with WSP / Opus: OCP, Fire hail ventilation,
Emergency generator for Well houses, Roads assessment, Arena fire alarm system
upgrades, and Municipal building heating system repairs cost report.
Draft Municipal H&S Safe Work Procedures under review by staff.
Fire hall ventilation system design underway with Northern Climate Engineering
-

-

-

-

201$ Water Main Repairs/service installs
• January 2 Two Leaks at FH near the Firehall approx. 114 staff hours
• January 17 installed a service shut off valve for Property Owner repairs approx. 27 staff hours
• March 8 Repaired fire hydrant near Firehall approx. 12 staff hours
• May 1-4 Excavate and open water service Steele St 32 staff hours
• June water and sewer service install on bakke st.
• June water and sewer service install at KPI new building
• June 25—July 6 Installed water and sewer services to 4 new housing units on Isacc St. approx.
130 staff hours
• July 29th water main rupture on otter cres approx. 25 staff hours
• Aug 15th water service completed on Allen place approx. 16 hours
• Aug 30th residential water service curb stop valve installed on Alaska hiway approx. 16 staff
hours
-

-

-

-

—

—

—
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