Village of Haines Junction
Regular Council Meeting
7:00 p.m. November 12, 2020
Council Chambers
In order to comply with territorial regulations to reduce the risk of COVID-19 virus transmission, Council
Chambers is closed to the public, who are invited to attend through Zoom web or teleconferencing. Please visit
the Village website (www.hainesjunctionyukon.com) or call the Village Office (634-7100) for instructions.
AGENDA
1.

Call to Order

2.

Acknowledgement of Champagne and Aishihik First Nations Traditional Territory

3.

Adoption of Agenda

4.

Declaration of Pecuniary Interest

5.

Adoption of Minutes of Regular and Special Council Meetings
a.
Draft Council Minutes 2020-10-28

6.

Proclamations

7.

Delegations

8.

Public Hearings and Public Input Sessions

9.

Old Business
a.
RTC re Deputy Mayor Rotation Schedule
b.
RTC re Assets Disposed October 28, 2020
c.
RTC re Village of Haines Junction Free Store
d.
RTC re Lottery Fund Distribution

10. New Business
a.
RTC re Yukon Strategy on Missing and Murdered Indigenous Women, Girls, and Two-spirit+ people (MMIWG2S+)
b.
RTC re Municipal Christmas Operating Hours
c.
RTC re Village of Haines Junction Annual Open House
d.
RTC re Strategic Planning Workshop
e.
RTC re Draft Official Community Plan
f.
Accounts Payable to November 12, 2020
11. Bylaws – Reports, Readings and Adoption
a.
RTC re Bylaw #375-20, 2021 Operating and Capital & Projects Budget
i. Bylaw #375-20, Operating and Capital & Projects Budget – First and Second Reading
b.
RTC re Bylaw #376-20, Water and Sewer Bylaw #349-19 Amendment #1
i. Bylaw #376-20, Water and Sewer Bylaw #349-19 Amendment #1 – First and Second Reading
12. Correspondence
a. Dakwä̀ kä̀ da nda dän kų̀ Haines Junction Health Centre News November 2020
b. Office of the Minister of Northern Affairs re Rapid Housing Initiative
c. Monthly Mayor’s / Chief’s Policing Report October 2020
13. Council Reports and Notice of Motions
14. Questions from the Public
15. Motion to Close Meeting to the Public
16. Adjournment
The next Regular Council Meeting will take place at 7:00 p.m. on November 25, 2020, in Council Chambers.
The Village of Haines Junction respectfully acknowledges that we are situated on the
Traditional Territory of the Champagne and Aishihik First Nations.
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Report to Council
Village of Haines Junction
Council Meeting
November 12, 2020
RE: Deputy Mayor Rotation Schedule
______________________________________________________________________________
Recommendation
That Council pass a resolution adopting a Deputy Mayor Rotation Schedule for October 1, 2020,
to October 27, 2021:
THAT the following Deputy Mayor rotational schedule be adopted:
Councillor Johnston
October 1 – December 31, 2020
Councillor [name]
January 1 – March 31, 2021
Councillor [name]
April 1 – June 30, 2021
Councillor [name]
July 1 – October 27, 2021
Background
Section 182 of the Municipal Act permits the designation of Council Members to act as Deputy
Mayors. Each year Council approves a schedule of Deputy Mayor assignment.
Section 52 of the Municipal Act provides for municipal general elections to be held every three
years on the third Thursday of October. This schedule places the next election on
October 21, 2021, and the projected swearing in of the new Council on October 27, 2021.
Current Status
The attached Deputy Mayor Rotation Schedule ended on September 30, 2020. As the Deputy
Mayor in October last year, Councillor Johnston has been requested to act as Deputy Mayor during
October 2020.
A Deputy Mayor schedule will need to be adopted to make official the October 2020 Deputy
Mayor appointment and to appoint a Deputy Mayor on a rotational basis for the remainder of the
present Council’s term.
Conclusion
By adopting a Deputy Mayor Rotation Schedule, Council will ensure that the mayoral role is filled
in the case of the absence or incapacity of the Mayor
Attachments
October 2019 – September 2020 Deputy Mayor Rotation Schedule
Prepared by

__________________
Noelle Palmer
Corporate Administrator
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PUBLIC NOTICE
Deputy Mayor Rotation Schedule
Yukon Municipal Act, S.Y. 2002, c.154, s.182:
The council may appoint from among its members a deputy mayor who shall
(a)

in the absence or incapacity of the mayor, have all the powers and
duties of the mayor; and

(b)

when the mayor is not absent or incapacitated, and subject to the
mayor taking precedence, have those powers and duties the council
may direct.

The following Deputy Mayor rotation has been scheduled for 2019-2020:
Councillor Johnston
Councillor Smith
Councillor Johnston
Councillor Nassiopoulos

October 1 - December 31, 2019
January 1 - March 31, 2020
April 1 - June 30, 2020
July 1 - September 30, 2020

Having a scheduled rotation allows all members of Council the opportunity to step
into the mayoral role from time to time. This encompasses not just leading at the
Council table, but also being available for a host of community events

Updated May 14, 2020
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Report to Council
Village of Haines Junction
November 12, 2020

RE:

ASSETS DISPOSED OCTOBER 28, 2020

Recommendation:
That Council review this report and receive and file it.
THAT the Council of the Municipality of Haines Junction receive and file the report entitled
Assets Disposed October 28, 2020.
Background:
Previously, Council approved a process for the disposition of assets. The assets disposed of on
October 28, 2020, are the sixth surplus sale following this approved procedure.
The public had from October 2 to October 28, 2020, to inspect and bid on the assets.
At the October 28, 2020, Council Meeting the sealed tenders for the assets were publicly
opened.
Current Status
Appendix “A” shows the results of the tender.
Successful bidders were notified by phone or email.
Bidders who do not pay for their assets within ten (10) business days of being notified will forfeit
their right to the asset which will then be sold to the next highest bidder.
Conclusion
Council by reviewing this report and receiving and filing it will conclude this round of assets
being disposed

Prepared by:

Noelle Palmer
Corporate Administrator

Page 1 of 2
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Report to Council
Village of Haines Junction
November 12, 2020

Appendix “A”

Page 2 of 2
9

Report to Councill
Village of Haines Junction
November 12, 2020

RE:

VILLAGE OF HAINES JUNCTION FREE STORE

--------------------------------------------------------------------------------------Recommendation:
That Council review this report and give direction to staff by resolution.
Background:
At the October 14, 2020 Council Meeting, Council requested a report be prepared by November
28, 2020 on the possible reopening and cost of operating the Village of Haines Junction Free Store.
Reopening Free Store
The Free Store was closed last spring in response to the COVID 19 epidemic.
Research has now shown that the possibility of infection due to touching a surface is considerably
lower than originally believed.
Last week, staff rewrote the procedures for the Recycling Centre and provided procedures for the
operations of the Free Store. These procedures have now received approval from Yukon Worker’s
Compensation Health and Safety Board.
Free Store Operations:
The Free Store has had the benefit of dedicated volunteers who kept the Free Store tidy. When
the volunteers were not available Village employees have, on an ad hoc basis, supported the Free
Store by doing following tasks:
•
•
•
•

Removing for recycling, items that have been in the store for approximately two (2) weeks;
Removing and disposing of items that are inappropriate to be re-used (ex. medicines and
open foodstuffs);
Cleaning the floor of debris; and,
Stocking and tidying the table, shelves and hangars with items that have been donated.

Village Cost:
The free store is heated and there is lighting. The oil and electrical cost is not tracked separately
and is not believed to be significant.
Staff estimates of the time they spend in the free store varies between 4 – 6 hours per week. The
labour cost is dependent on which staff member is providing the service. It is estimated that the
value of staff time used is between $7,000 - $11,000 per year.
It should be noted that the labour cost is not an incremental cost as the work is accomplished during
employees regularly scheduled workweek.
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Report to Councill
Village of Haines Junction
November 12, 2020
Conclusion:
Council by reviewing this report will perform their oversight role regarding the operation of the
Free Store.

Prepared by
Dan Rodin CAO
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Report to Councill
Village of Haines Junction
November 12, 2020

RE:

LOTTERY GRANT FUND DISTRIBUTION

----------------------------------------------------------------------------------Recommendation:
That Council review this report and proposed Resolution, make such changes to the Resolution as
deemed appropriate, and adopt the Resolution
Resolved that the staff be directed use the balance of the Lottery Fund as follows:
•
•
•
•

Grant $1,000 to the St. Elias School to support the training of students in Avalanche
Rescue and Swift Water Rescue;
Purchase new curling scoreboards (estimate $2,500):
Yoga Equipment ($750); and,
Loaner skatepark equipment.

Background:
Each year the Village receives Lottery Funds. This year we received $21,997
The funds are used to support recreational activities
The Village offers local groups and opportunity to apply for grants.
This year the Village distributed the following amounts
Treblemakers Fiddle Club
Minor Hockey
St. Elias School
Romp & Run
Silver Sled Race Committee

$1,600.00
$7,000.00
$2,560.00
$2,249.95
$2,000.00
$15,409.95
Council was advised at the October 28, 2020 that $6,587.05 had not been distributed. If the funds
are not expended, our next year grant will be reduced by the unexpended amount.
Staff offered two options
1. Offer groups another opportunity to receive funds
2. Use the available funds to pay for the Skateboard Park that was purchased last summer.
Council directed staff to prepare a report identifying other items that could be purchased.
Current Status:
Subsequently the Village has received a request (letter attached) from the St. Elias Community
School for assistance in funding some training for students.
Staff also recommends the following purchases:
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Report to Councill
Village of Haines Junction
November 12, 2020
1. Curling scoreboards for the area as the current ones are getting weathered, heavy to move
and usually require two (2) people to set them up;
2. Allocate $750 towards the purchase of yoga equipment; and,
3. Use the balance of the funds to purchase loaner skatepark equipment

Conclusion
Council by reviewing this report, making such amendments to the proposed resolution as deemed
appropriate and then adopting the resolution will complete their oversight role on the distribution
of Lotter Grant Funds for 2020.

Prepared by
Dan Rodin CAO
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Dear Mayor and Council,

Nov. 5, 2020

I am writing this letter to seek financial assistance for the Wilderness Integrated Student
Education (WISE) program which is offered to Grade 10 students each year through St. Elias
Community School.
The WISE 10 Program will take place in semester two (January—June) of the 2020/21 school
year. This integrated experiential semester is a challenging and enriching experience for
students who choose to participate. Through a mix of classroom work and outdoor
experiences, the WISE program will cover the curricula of Science 10, Outdoor Pursuits 10,
Physical Education 10 and English 10.
The student fee for the program is $250.00. This fee helps pay for the high costs of offering this
program such as transportation, gear rentals, assistant guides, facility fees, and material
supplies for each trip. However, this by no means covers the costs of such a program. Each year
additional sources of funding are required.
One of our goals of the WISE program is to equip students with the knowledge necessary to
continue safely with outdoor pursuits that are relevant to our location. Towards this aim
students will participate in the following Certified Programs.
1) Avalanche Rescue Level -1
2) Swift Water Rescue
3) Hunter Education (HEED).
environment)

Cost: 1900.00 plus G.S.T
Cost: 1000.00 pIus G.S.T
Cost: free (delivered by volunteers and Yukon

These courses will provide knowledge to keep individuals safe, and provide foundational skills
for future employment.
This year the WISE students have already participated in two fund raisers, From the Ground Up
and Purdy’s Chocolate Sales.
We are seeking $1000.00 which will cover the remainder of the costs for the Avalanche
Rescue and Swift Water Rescue Courses.

Thank you for your time to consider this, I would be pleased to answer any questions you may
have,
Sincerely,
Michael Allaway
St. Elias Community School
Haines Junction
634-223 1

RECEVD
NOV II
14
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Village of
Haines Junction

Report to Councill
Village of Haines Junction
November 12, 2020
RE:

Yukon Strategy on Missing and Murdered Indigenous Women, Girls, and Twospirit+ people (MMIWG2S+)
--------------------------------------------------------------------------------------Recommendation:
That Council review this report and attached letter; and then by resolution, confirm the willingness
of the Village of Haines Junction to sign the 2020 Declaration of Support for the Changing the
Story: Upholding Dignity and Justice for MMIWG2S+, Yukon Strategy.
Resolved that the Village of Haines Junction will sign the 2020 Declaration of Support for the
Changing the Story: Upholding Dignity and Justice for MMIWG2S+, Yukon Strategy.
Background:
In response to calls for action, Canada held the National Inquiry into Missing and Murdered
Indigenous Woman and Girls.
The final report of the Inquiry Committee was titled Reclaiming Power and Place.
This report called for transformative legal and social changes to resolve the crisis that has
devastated Indigenous communities across the country.
In response, the Yukon Government created the Yukon Advisory Committee on Missing and
Murdered Indigenous Women, Girls, and Two-spirit+ people.
Current Status:
The Yukon Committee has now completed its report “Changing the Story: Upholding Dignity and
Justice for MMIWG2S+, Yukon Strategy”
This report is a very high-level report.
The Village has indicated in its’ Official Community Plan that a policy of the Village to improve
the safety and well-being of the community will be to support such strategies as the Changing the
Story: Upholding Dignity and Justice for MMIWG2S+, Yukon Strategy”
The Yukon Committee asks, the attached letter, that the Council of the Village confirm its’
willingness to sign this renewed 2020 Declaration.
Conclusion
Council by reviewing this report and the attached letter and then passing a resolution supporting
the strategy that has been developed will publicly demonstrate the Village’s support of this
strategy.

Prepared by
Dan Rodin CAO
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November 2, 2020
Mayor Thomas Eckervogt
Village of Haines Junction
Box 5339
Haines Junction YT Y0B 1L0
mayor@hainesjunction.ca
Dear Mayor Eckervogt,
RE: Yukon Strategy on Missing and Murdered Indigenous Women, Girls, and Two-spirit+ people
(MMIWG2S+)
On behalf of the Yukon Advisory Committee on MMIWG2S+, we are pleased to confidentially share
with you the final version of “Changing the Story: Upholding Dignity and Justice for MMIWG2S+,
Yukon Strategy” (with the professional layout yet to come).
Since the release of the Final Report of the National Inquiry into Missing and Murdered Indigenous
Women and Girls “Reclaiming Power and Place” in June 2019, the Yukon Advisory Committee has been
working to create a whole of Yukon Strategy that will address the tragedy of missing and murdered
Indigenous women, girls, and Two-spirit people. The process of developing this Strategy encouraged
many important discussions to occur across the territory, including lessons learned from COVID-19.
From January – June 2020, we met with key partners, including all First Nation and municipal
governments, in order to learn more about your priorities for action and explore promising practices.
Thank you for taking the time to share your time and expertise with us. Our conversations really helped
frame a strategy that will make a difference in every Yukon community.
We heard from all 14 First Nation governments, the Council of Yukon First Nations, the AFN Yukon
Regional Chief and the vast majority of municipal governments, including the Association of Yukon
Communities, that you were willing to sign an updated 2020 Declaration in support of the Yukon
Strategy, building on the success of the declaration signed in 2016 by 26 signatories. This represents a
powerful commitment to work collaboratively across the territory to address the root causes of violence
against Indigenous women and girls and Two Spirit+ people.
In addition, the Yukon Aboriginal Women’s Council, in partnership with Yukon government, hosted two
family gatherings this past summer to hear input from the families of MMIWG2S+. Some of the key
themes identified by the families were:
•
•
•
•

A clear call for action, without delay;
The importance of relationships between community members and service providers;
Culture, language, and connections to the land and community are critical as the foundation
of identity, belonging, healing, and protection;
Many systems that are meant to support and protect victims instead result in retraumatization;
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•
•

Ensuring a role for men and boys in creating justice for MMIWG2S+;
A vision of communities free of violence, discrimination and oppression, upheld by dignity
and justice.

This Strategy includes four paths that prioritize 31 actions for Yukon. As you know, this Strategy
represents a whole of Yukon approach that will guide our work together for the next 10-15 years. Yukon
government will not lead all action items, but will instead work with all partners on implementation. Built
within the strategy is a requirement for regular accountability forums to monitor progress, identify
emerging priorities, and ensure involvement of families and survivors of MMIWG2S+.
We respectfully ask that you take the time to review this Strategy with your governing body, considering
strategy items that you may be involved in or lead over the next 10-15 years. We are currently planning
an unveiling of this Strategy and signing of the 2020 Declaration on December 10/11, where leaders will
join together to pledge our shared commitment to this work, in ceremony.
Unfortunately, due to COVID-19 gathering restrictions and social distancing requirements, we are unable
to host a large gathering with all of the partners, stakeholders and contributors present, but we encourage
governments and organizations to consider hosting gatherings in their communities to help create
awareness, ensure that families and survivors of MMIWG2S+ remain at the heart of this work and to
encourage community members to sign the 2020 Declaration and the Strategy.
We ask you confirm your willingness to sign this renewed 2020 Declaration by November 20, 2020 by
contacting Lisa Dewhurst, Senior Advisor for the National Inquiry into Missing and Murdered Indigenous
Women and Girls at the Women’s Directorate at (867) 333-6396 or lisa.dewhurst@gov.yk.ca. In the
meantime, if you have questions or need additional information as you consider signing the 2020
Declaration, or if you’d like to discuss hosting a gathering in your community, please don’t hesitate to
contact Lisa.
As co-chairs, we are humbled by the dedication, commitment, and leadership that has been demonstrated
by all partners and contributors to this work.
Sincerely,
The Co-Chairs of the Yukon Advisory Committee:

Hon. Jeanie McLean
Minister responsible for Women’s Directorate

Chief Doris Bill
Kwanlin Dun First Nation

Ann Maje Raider
Executive Director, Liard Aboriginal Women’s Society
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Report to Councill
Village of Haines Junction
November 12, 2020

RE:

MUNICIPAL CHRISTMAS OPERATING HOURS

--------------------------------------------------------------------------------------Recommendation:
That Council review this report and decide whether it wishes to grant paid leave to staff for onehalf (1/2) day on Christmas Eve and one – half (1/2) day on New Year’s Eve.
Background:
Council has traditionally granted a one-half (1/2) day paid leave to all staff on Christmas Eve.
In 2019, Council granted an additional one-half (1/2) day paid leave to staff on New Year’s Eve.
Current Status:
So that hours of municipal Christmas operation can be publicized; and so that staff scheduling can
be arranged, it would be advantageous a decision to be made.
Conclusion
Council by passing a resolution regarding staff paid leave on Christmas Eve and New Years’ Eve
will enable staff to publicize municipal Christmas hours of operation and allow staff to arrange
staff scheduling.

Prepared by
Dan Rodin CAO
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Report to Councill
Village of Haines Junction
November 12, 2020

RE:

VILLAGE OF HAINES JUNCTION ANNUAL OPEN HOUSE

--------------------------------------------------------------------------------------Recommendation:
That Council review this report and determine by resolution(s) which options they wish to
implement this holiday season instead of hosting the traditional open house.
Background:
The COVID 19 pandemic makes it unwise for the Village to host an open house this year.
Suggested Options:
Instead of an open house, the following options have been suggested:
1)
2)
3)
4)
5)
6)
7)
8)
9)

A scavenger or treasure hunt;
A holiday trivia contest;
A holiday crossword puzzle and/or wordsearch (for kids);
An increase in the value of the prizes for the annual Christmas Light House Decorating
contest;
Initiating an additional house decorating contest which does not involve lighting;
A best snowman contest;
A holiday themed photo contest;
A colouring contest; and,
Purchasing locally prepared foodstuffs and distributing ‘goodie bags’ to local
organizations; who would then distribute the bags.

Conclusion
Council by passing a resolution(s) will give staff direction on what activities they wish staff to
implement this holiday season instead of the traditional open house.

Prepared by
Dan Rodin CAO
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Report to Councill
Village of Haines Junction
November 12, 2020

RE:

STRATEGIC PLANNING WORKSHOP

--------------------------------------------------------------------------------------Recommendation:
That Council review this report, amend the Strategic Priorities Chart as deemed desirable, and then
approve by resolution that the Strategic Priorities Chart be deemed to be written direction to staff
and that the items listed are the priorities that that Council wants staff to address.
Resolved that the Strategic Priorities Chart is deemed to be written direction to staff and that the
items listed are the priorities that Council wants staff to address.
Background:
Council had arranged a strategic planning workshop last spring which was cancelled due to the
COVID 19 pandemic. A rescheduled workshop occurred in September.
The workshop was designed to create a list of priorities for Council and staff to address during the
balance of Council’s tenure.
Workshop Process
Council first identified the areas of the municipal mandate that were working well and the areas
that needed attention.
Numerous issues and opportunities were identified a Strategic Possibilities.
Each item on the list was then discussed by Council. In each discussion, Council defined the topic;
the desired outcome; the options to achieve the desired outcome; and an action plan.
The list was then reconsidered by asking three (3) questions:
•
•
•

what was realistic?
what is the most urgent? and,
what is the municipal mandate?

Council Priorities
Council then selected items from the list which were identified as Immediate Priorities and items
which were identified as Subsequent Priorities.
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Report to Councill
Village of Haines Junction
November 12, 2020
Immediate Priorities
The Immediate Priorities of Council and Timelines are:
Priority

Timeline

Official Community Plan – finalization of a draft plan for October
public input.
Pool – development of an action plan with timelines that will November
result in building of a pool.
Landfill Site Transfer – obtain legal authority to operate a November
landfill on the current site.
Annual Report – development of a scope for an Annual December
Report
Community Foundation – explore options

March

Subsequent Priorities
The Subsequent Priorities are:
•
•
•
•
•
•
•

Landfill Regionalization – an analysis of the disadvantages and advantages;
Growth Readiness – the development of a strategy to ensure future growth in Haines
Junction;
CAFN – VoHJ preparation of a draft meeting protocol;
Outdoor Amenities – preparation of a list of projects;
20201 Council Orientation – preparation of a workshop for new members;
Community Group Support Policy – development of a policy to guide decision making
when giving support to Community Groups; and,
Community Land Inventory – development of future residential, commercial, and
industrial parcels of land.

Advocacy Topics
Council also identified topics that it will advocate for when making representations on behalf of
Haines Junction. The topics are:
•
•
•
•
•
•
•

Infill lot development: Allocation;
Water & Sewer Agreement Signature;
Property Assessment Formula Request;
Boundary Expansion Proposal;
Fibre Optic Network: Status;
Community Future Strategy: Implications; and,
Community Water System Funding Phases 111 & 1V.
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Report to Councill
Village of Haines Junction
November 12, 2020
Conclusion
Council, by reviewing this report; amending the schedule Strategic Priorities Chart as deemed
desirable and then adopting a resolution approving the Schedule information as the priorities that
Council wishes to direct staff to address will provide the required direction to staff and also provide
confirmation of the intent of Council as a whole.
Attachments
•

Strategic Priorities Chart

Prepared by Dan Rodin, CAO
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Report to Councill
Village of Haines Junction
November 12, 2020

STRATEGIC PRIORITIES CHART September 2020
COUNCIL PRIORITIES
NOW
1. OFFICIAL COMMUNITY PLAN: Draft Review
2. POOL: Exploration Action Plan
3. LANDFILL TRANSFER: Analysis
4. ANNUAL REPORT: Scope
5. COMMUNITY FOUNDATION: Options

TIMELINE
October
October
November
December
March

NEXT
• LANDFILL REGIONALIZATION: Analysis
• GROWTH READINESS: Strategy
• CAFN PROTOCOL: Draft
• OUTDOOR AMENITY: Project List
• 2021 COUNCIL ORIENTATION: Program
• COMMUNITYY GROUP SUPPORT: Policy
• COMMUNITY LAND INVENTORY: Assessment

ADVOCACY/PARTNERSHIP
• Infill Lot Development: Allocation (YG)
• Water & Sewer Agreement: Signature (CAFN)
• Property Assessment Formula: Request (YG)
• Boundary Expansion Proposal (CAFN)
• Fiber Optics Network: Status (NWTel)
• Community Future Strategy: Implications (CAFN)
• Water System Phase III & IV: Funding (YG)

•

•

OPERATIONAL INITIATIVES
CHIEF ADMINISTRATIVE OFFICER
1. OCP: Draft Review – Oct.
2. POOL: Exploration Action Plan – Oct.
3. LANDFILL TRANSFER: Request – Nov.
4. COMMUNITY FOUNDATION: Options – Mar.
•
•

ADMINISTRATION
1. Summer Program Proposal –
2. COVID 19: Monitoring Update – Nov.
3. ANNUAL REPORT: Scope – Dec.
•
•

Dog Service Contract (CAFN)

OPERATIONS
1. Fill Utility Operator Position – Dec.
2. Pine Lake Trail: Proposal – Oct.
3. Pop-Up Park: Proposal – Oct.
•
•

Business Continuity Guide
The HJ Advantage Message

CAPITAL PROJECTS
Quarterly report or as requested by Council

Emergency Response – Tabletop Exercise
Mutual Aid Agreement

CODES: BOLD CAPITALS = NOW Priorities; CAPITALS = NEXT Priorities; Italics = Advocacy; Regular Title Case = Operational Strategies
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