Village of Haines Junction
Regular Council Meeting
7:00 p.m. October 28, 2020
Council Chambers
In order to comply with territorial regulations to reduce the risk of COVID-19 virus transmission, Council
Chambers is closed to the public, who are invited to attend through Zoom web or teleconferencing. Please visit
the Village website (www.hainesjunctionyukon.com) or call the Village Office (634-7100) for instructions.
AGENDA

1.

Call to Order

2.

Acknowledgement of Champagne and Aishihik First Nations Traditional Territory

3.

Adoption of Agenda

4.

Declaration of Pecuniary Interest

5.

Adoption of Minutes of Regular and Special Council Meetings
a.
Draft Council Minutes 2020-10-14

6.

Proclamations

7.

Delegations

8.

Public Hearings and Public Input Sessions

9.

Old Business
a.
RTC re Surplus Sale 2020-6
b.
RTC re Council Meeting Accessibility

10. New Business
a.
RTC re 2020 Haines Junction Yukon Lottery Funding Grant Distribution
b.
RTC re Pine Lake Trail Maintenance Plan
c.
RTC re 2021 Operating and Capital/Projects Budget
d.
RTC re September 2020 Financial Report
e.
Accounts Payable to October 28, 2020
11. Bylaws – Reports, Readings and Adoption
12. Correspondence
a. Northwestel Inc. President re Every Community Project Delegation
b. YG Property Assessment & Taxation Branch re 2020 Property Assessment Highlights for 2021 Taxation Year
c. YG Deputy Minister of Economic Development re Invitation for Municipalities to Participate in the Immigration Strategy
Engagement
d. YG Minister of Community Services re Proposed energy-efficiency retrofit loan program
13. Council Reports and Notice of Motions
14. Questions from the Public
15. Motion to Close Meeting to the Public
16. Adjournment
The next Regular Council Meeting will take place at 7:00 p.m. on November 12, 2020, in Council Chambers.

The Village of Haines Junction respectfully acknowledges that we are situated on the
Traditional Territory of the Champagne and Aishihik First Nations.

Report to Council
Village of Haines Junction
Open Meeting
October 28, 2020

RE:

Surplus Sale 2020-6

Recommendation
That Administration proceed with the public opening of the bids for Surplus Sale 2020-6 and
that Council adopt the following resolution:
THAT the assets from the tendering process for Surplus Sale 2020-6 be awarded to the
highest bidders.
Background
The Village of Haines Junction accepted bids for Surplus Sale 2020-6 from October 2 to
October 28, 2020.
Policy requires that the tenders be opened at a Special Council Meeting or at the next scheduled
and open Council Meeting subsequent the date that tenders closed. A Tender Opening Process
was approved by Council on June 24, 2020.
Current Status
The tender process is now closed, and the bids are available to be opened tonight.
Attachments
•

Surplus Sale 2020-6 Notice

Conclusion
Council, by proceeding with the Tender Opening Process for Surplus Sale 2020-6 will complete
the process of disposing of the sixth group of assets selected for disposition.
Prepared by

Noelle Palmer
Corporate Administrator
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Surplus Sale 2020-6
• Light Pole Ballast
• Doors
• Tire Chains
• Pneumatic Tire Spreader
• Green Olsen Oil Furnace
• Grey DMO Oil Furnace
• Furnace Burners
• Breaker Panel
• Electric Pallet Jack (without batteries)
• 13 x 1000L totes (sold individually)
The Village of Haines Junction is inviting bids for the above-listed
surplus sale items.
All items are available for viewing in the Public Works Yard at
108 Fireweed Street. If you wish to inspect the items more closely,
please contact the Village Office at 634-7100 to arrange a viewing.
Photos are also included in the bid package.
Interested bidders can download a Surplus Sale 2020-6 Bid Package
from the Village website (www.hainesjunctionyukon.com) or request
that a bid package be mailed, emailed or faxed to them by contacting
the Village Office at 634-7100.
The bid closing date is Wednesday, October 28, 2020, at 4:00 p.m.
The highest price or any price will not necessarily be accepted.
Posted October 2, 2020

Report to Council
Village of Haines Junction
October 28, 2020

RE:

COUNCIL MEETING ACCESSIBILITY

Recommendation:
That Council review this report and adopt a resolution to hold Council meetings using the Zoom
conferencing platform, as well as set a schedule to review this decision:
THAT Council of the Municipality of Haines Junction hold Council Meetings via
Zoom web and teleconferencing; and
THAT Council review holding Council Meetings via Zoom web and
teleconferencing every six months as well as upon the Yukon transitioning into
Phase 4 of lifting COVID-19 restrictions.
Background:
On March 18, 2020, a Public Health Emergency was declared in the Yukon in response to the
COVID-19 pandemic. As a result, starting on March 25, 2020, Council has closed Council Chambers
to the public and held their Council Meetings via the Zoom conferencing platform.
Current Status:
The Yukon is currently in Phase 3 of lifting COVID-19 restrictions. Within this phase,
Yukoners are required to maintain physical distancing of two metres and planned, seated,
indoor gatherings have a maximum capacity of fifty persons.
In-person Council meetings during Phase 3 would encounter the following issues:
•

Due to the size of Council Chambers, Council would need to meet in the Grand Hall,
which does not currently have a recording system for their meetings;

•

The maximum number of persons permitted to attend any Council meeting would be
limited to fifty;

•

Neither the Grand Hall’s nor Council Chambers’ technological set-up would allow for
an effective combination of remote and in-person attendance for more than one remote
attendee, such that Council members and members of the public who are unable to or
do not feel comfortable attending in person would not have access to the meetings; and

•

Holding in-person meetings increases the risk of transmission of COVID-19.

The Zoom conferencing platform allows Council members and the public to attend Council
meetings remotely via phone or internet. If a community member does not have access to a
telephone or internet connection to access the meeting, the Village is able to provide this at the
St. Elias Convention Centre.
Conclusion
By adopting a resolution to hold Council meetings via the Zoom conferencing platform and
setting a review schedule, Council is affording the community a safe and accessible means to
participate in Council Meetings.
Prepared by:
Noelle Palmer, Corporate Administrator
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Report to Council
Village of Haines Junction
Open Meeting
October 28, 2020
RE:

2020 Haines Junction Yukon Lottery Funding Grant Distribution

Recommendation
1) That Council adopt a resolution awarding the following Haines Junction Lottery Funding Grants from
the October 15, 2020, intake:
THAT Council for the Municipality of Haines Junction award the following Haines Junction Lottery
Funding Grants:
• Haines Junction Minor Hockey Association: $7000.00;
• Romp n Run: $2,249.95;
• Silver Sled Race Committee: $2,000; and
• St. Elias Community School: $2,560.00.
2) That Council adopt a resolution directing the allocation of the remaining Lotteries Yukon funding of
$6,587.05 to recreational programming in our community.
October 15, 2020, Intake
Donna Istchenko (Treasurer), Rob McPhie (Parks and Recreation) and Noelle Palmer (Corporate
Administrator) reviewed the four grant applications received for this round of funding on October 22, 2020.
The funds requested were as follows:
• Haines Junction Minor Hockey Association: $7000.00 for ice time;
• Romp n Run: $2,249.95 for storage units and physical distancing markers;
• Silver Sled Race Committee: $2,000 for rental, food, groomer and gas costs relating to the 2021
Silver Sled 100-mile Dog Sled Race; and
• St. Elias Community School: $2,560.00 for DrumFIT equipment.
In allocating this funding, the reviewers concluded that all of the above-noted applications corresponded to
the conditions outlined in the Haines Junction Lottery Funding Grant Information Sheet.
Remaining Funds
Lotteries Yukon allocated $21,997.00 to the Village of Haines Junction for this year’s Community Lottery
Program. Council adopted a resolution awarding $1,600 to the Treble Makers for the April 2020 intake.
Should Council award the above-noted grants, $6,587.05 in funding will still be remaining for recreational
programming in the community.
Council may direct to either:
1. Have an additional Haines Junction Lottery Funding Grant intake in 2020; or
2. Allocate these funds toward the Village’s recent purchase of skatepark equipment.
Conclusion
By awarding the above-noted Haines Junction Lottery Funding Grants and directing the allocation of the
remaining Lotteries Yukon funding, Council will be supporting recreational, artistic and cultural
programming in our community.
Prepared by
_______________
Noelle Palmer, Corporate Administrator
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Report to Council
Village of Haines Junction
October 28, 2020

RE:

PINE LAKE TRAIL MAINTENANCE PLAN

Recommendation:
That Council review this report and pass a resolution adopting the Pine Lake Trail Maintenance
Plan:
THAT the Council of the Municipality of Haines Junction adopt the Pine Lake Trail
Maintenance Plan dated October 28, 2020.
Background:
The Pine Lake Trail is part of the Trans-Canada Trail network and runs from the Dezadeash
Day Use Area to the Pine Lake Campground (see Appendix A). The downtown portion of the
trail is asphalt while the remainder is a gravel base trail.
The Village of Haines Junction, with the support of Trans-Canada Trail and federal gas tax
funding, recently had a section of the Pine Lake Trail paved. At present, the trail is paved from
the Dezadeash Day Use Area to just past the Environmental Control Facility (lagoon) entrance.
The Village hopes to procure additional funding to continue trail upgrades on the remainder of
the Pine Lake Trail within the municipal boundary in the upcoming years.
Current Status:
The Village believes in the importance of maintaining its capital investments. In order to ensure
the longevity of the trail, a Pine Lake Trail Maintenance Plan has been drafted for Council
approval (see Appendix B).
Conclusion
By adopting a Pine Lake Trail Maintenance Plan, Council is protecting its investment in the
Pine Lake Trail upgrades and ensuring community recreational opportunities for the future.
Prepared by:
Noelle Palmer
Corporate Administrator
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Village of Haines Junction
October 28, 2020

Appendix A

Report to Council
Village of Haines Junction
October 28, 2020

Pine Lake Trail Maintenance Plan
October 28, 2020
Annually, a member of the Public Works Department shall inspect the trail and:
•

Determine if any section of the pavement has degraded and organize for repairs on any
degraded sections;

•

Determine if any section of the gravel bordering the trail has eroded and organize for repairs
on any eroded sections;

•

Ensure that the foliage adjacent to the trail is mowed; and

•

Ensure that trail signage is in place and, if it is vandalized, organize for it to be repaired or
replaced.

Annually, funds will be set aside in the Operations and Maintenance Budget to fund Trail
Maintenance work within the municipality, including for the Pine Lake Trail.

Appendix B

Report to Council
Village of Haines Junction
Open Meeting
October 28, 2020

To:

Mayor & Council

Re:

2021 Operating and Capital/Projects Budget

RECOMMENDATION:
That Council, by resolution(s), make such changes to the 2021-23 proposed Provisional Operating
and Capital/Projects Budgets as deemed fiscally prudent so that Bylaw may be presented to
Council at the next Council Meeting for First and Second Reading.
EXECUTIVE SUMMARY
The Provisional Operating Budget anticipates revenue of $3.49 million and expenditures of $2.68
million. A surplus of $0.81 million is expected.
The Capital/Projects Budget is $2.58 million.
BACKGROUND
The Yukon Municipal Act requires that the Village of Haines Junction must prepare and adopt by
bylaw a Provisional Operating Budget for the next year on or before December 31 of the current
year. The Act then requires that on or before April 15 of the current year, that an Annual
Operating Budget and a Four (4) Year Capital Budget be prepared and adopted by bylaw.
To facilitate the timely completion of 2021 Capital items, a Provisional Capital/Projects Budget
has been drafted for Council approval.
The balance of this report is divided into the following sections:
•
•
•
•
•

Budget Format;
Budget Process;
Budget Assumptions;
Budget Highlights;
• Operating & Maintenance Budget;
• Capital Budget; and,
Conclusion.

BUDGET FORMAT
The Act requires an annual Operating Budget and a four (4) year Capital Projects Budget be
prepared.
Three (3) Year Operating Budget

Report to Council
2020 Budget
November 27, 2019
_______________________________________________________________________________________________

To provide a better understanding of day-to-day operational costs, a three (3) year operating
budget has been developed.
Village Projects
To facilitate decision making by Council; improve the tracking the progress of Village initiatives;
and, to simplify subsequent year expense analysis, staff have separately identified items that are
one-time expenditures as Projects. These Projects which previously were included in the
Operating Budget have now been included in new Capital & Projects Budget. By removing them
from the operating results it reduces the amount of mental gymnastics required when trying to
remember what changed from year to year. At year end, these Projects will not be capitalized and
instead will be reported as operating expenses in the Audited Financial Statements.
Yukon Government Infrastructure Projects
Past practice has been to include in the Capital Budget major projects that the Village has no
control over as they are being overseen and directly paid for by the Yukon Government. The
values of these developments are often very large, and they overshadow the operating results of
other Village controlled capital items. So that this does not occur, these items have been removed
from the Village Budgets. When completed these projects and associated revenues will be
recorded in the audited financial statements.
Yukon Act Section 239
Generally, the Yukon Act requires that no expenditure shall be made that is not provided for and
that the maximums for each type of expenditure stipulated in Budget Bylaws cannot be exceeded.
Section 239 allows Council to establish by Bylaw a process to authorize and verify expenditures
which vary from an annual operating or capital budget, but the procedure must include some form
of public involvement which at a minimum provides public access to information about the process
and purpose of the expenditures.
To give Council more flexibility pursuant to Section 239, language will be included in the Budget
Bylaw that will enable Council to initiate projects up to a certain level without first having to redo
the budget. Language has also been added to enable the CAO to move a maximum allocation from
one expenditure to another.
PROCESS
Operating Budget
The process to develop the Operating Budget involved discussions among the Public Works
Manager, Treasurer, Corporate Administrator, Fire Chief, Arena Supervisor, and CAO. To
establish a baseline for the 2021 Operating Budget; the Treasurer, Public Works Manager, and
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CAO estimated the final 2020 year-end. These estimated 2020 values; a review of the prior three
(3) year cost trend; and, knowledge of anticipated revenue or cost increases were then used by
staff to develop values for the 2022 and 2023 Budgets.
The following assumptions were made:
•
•
•
•
•
•

that it will be business as usual with only one change in service levels in 2021;
wage increases will reflect the union collective agreement;
insurance costs increase by fifteen percent (15%);
fuel costs will increase by five percent (5 %) per year;
no provision was made for an electrical increase, and,
expenses that are indexed to inflation have been assumed to increase by one percent (1%)
per year.

Change in Service Level
In 2020 events occurred which reduced our salary expense in the Public Works Departments.
After staff discussion it was decided to hire a temporary employee. This person completed work
that had not been addressed for several years. His employ also assisted in scheduling and coverage
when other employees took summer holidays. This year staff are proposing that the Village hire
a temporary employee for approximately five (5) months. The skill set the Village will require is
someone who can operate heavy equipment as well as perform general labour duties. Depending
on the qualifications of the person hired, the cost has been budgeted at $27,000.
Capital/Projects Budget
The Capital Budget/Projects budget was developed by creating a want list. In hierarchy of need
they can be categorized as falling into one or more categories:
•
•
•
•
•
•

Health and Safety;
Major Asset Maintenance
Asset Replacement;
Green Initiative;
Operational Improvement; and,
Service Level Change.

BUDGET ASSUMPTIONS
The Budget has been prepared with conservative assumptions regarding anticipated revenues and
expenditures. In preparation of the budget the following assumptions and criteria have also been
incorporated in the budget. Many are ‘self-evident’ or basic to any budget, but adhering to them
does cost money:
Statutory financial payments – Provision has been made in the budget to ensure that the
Village will be able to pay its statutory financial obligations.
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Contractual requirements – Provision has been made in the budget to ensure that the Village will
be able to pay its contractual requirements for wages, services and supplies.
Yukon Municipal Act – The proposed budgets meet the requirements defined in the Yukon
Municipal Act.
Status Quo Budget “steady as it goes” – Staff were advised that this was not the year to begin
significant new initiatives and that they should be prudent in their requests for additional funds.
Memberships – Funding has been provided for membership in the usual organizations which the
Village joins each year.
Grants – Provision for financial assistance to other organizations has been included in the budget.
Benefits – Provision for increases in benefit premiums has been made. These premium increases
are a result of increased usage of the coverage by staff as well as increases in the price of services
provided. Additionally, the Canada Pension Plan premium has increased.
Cash Flow – The Village will have sufficient cash on hand to meet our payments as they become
due.
Fee Increases - Provision has been made for the 2019 Bylaw which increased Water and Sewer
Fees.
BUDGET HIGHLIGHTS:
Operating Budget
Comments compare the estimated 2020 operating results with the proposed 2021 budget values.
Revenue
Generally, most revenue streams are quite stable.
Legislative – $101,000 increase. It is expected to increase due to a $16,000 increase in property
taxes because of increased property assessment values and a $90,000 increase in the
Comprehensive Municipal Grant.
Public Works – $21,000 decrease due reflect the anticipated reduction in value of surplus goods
sold.
Water & Sewer – $23,000 increase to reflect utility fee increase.
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Landfill & Recycling - $15,000 increase in reimbursable revenues to reflect reopening of recycling
centre.
Convention Centre – revenue increase to reflect 2019 experience.
Expenses
Legislative – net increase of $22,000. In 2020 Council operated for a significant amount of time
with only four (4) Council members. Travel is expected to increase as is “in kind” usage of our
facilities by community groups.
Administrative – net increase of $85,000.
This is a result of: staff promotions ($28,000);
increased benefit costs ($12,000); increased audit fee ($3,000) as it is expected the auditors will
not perform an off-site audit; increased consulting fees ($20,000); computer replacements
($5,000); increased special events; and a larger provision for legal fees.
Public Works – net decrease of $18,000.
benefits.

This is a result of: a decrease in wages and related

Water and Sewer – net increase of $46,000. This is a result of a salary increase ($40,000) due to
anticipating a full crew at work for the year. Other increases include insurance ($5,000), and
electricity ($5,000). Offsetting these increases is an anticipated reduction in waterline repairs.
Roads & Streets – decrease of $9,000 due to due to no provision for purchase of culverts.
Landfill & Recycling – increase of $59,000. This is due to reopening a salary increase due to
reopening the recycling centre ($24,000); and an increase in the funds paid out for reimbursable
materials. This latter expense is offset completely by an associated revenue.
Fire Department – decrease due to a change in accounting for certain revenues and expenditures
which previously netted out to zero (0).
FireSmart – decrease due to the Junction Arts and Music Society becoming involved in
FireSmarting.
Convention Centre and Mezzanine – increase due to insurance and anticipated cost increases due
to expected increased usage.
Table One (1) shows the three (3) year 2021 – 2023 budget. Forecasted 2020 results and the 2020
Budget have been included for comparative purposes
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Table 1
2021-2023 Draft Provisional Operating Budget
Revenues
Legislative
Administrative
Public Works
Water and Sewer
Roads and Streets
Landfill and Recycling
Protective Service Dogs)
Fire Department
Fire Smart
Convention Centre
Mezzanine
Hall and Curling
Pool
Arena

2020 Forecast

2021

2022

2023

$ 2,845,330.88 $ 2,862,024.74 $ 2,947,124.00 $ 3,015,429.00 $ 3,083,734.00
$
51,827.00 $
52,697.00 $
52,997.00 $
51,997.00 $
51,997.00
$
36,400.00 $
11,000.00 $
15,500.00 $
15,500.00 $
15,500.00
$ 226,113.73 $ 238,635.00 $ 251,360.00 $ 275,296.00 $ 275,296.00
$
5,000.00 $
2,500.00 $
3,000.00 $
3,000.00 $
3,000.00
$ 110,860.00 $ 125,360.00 $ 125,260.00 $ 125,260.00 $ 125,260.00
$
1,100.00 $
2,000.00 $
2,000.00 $
2,000.00 $
2,000.00
$
75,759.41 $
76,691.40 $
39,402.06 $
40,357.21 $
41,336.23
$
25,000.00 $
40,000.00 $
25,000.00 $
25,000.00 $
25,000.00
$
11,900.00 $
24,000.00 $
15,200.00 $
16,200.00 $
17,200.00
$
4,000.00 $
8,200.00 $
6,000.00 $
8,000.00 $
8,000.00
$
$
$
$
$
$
254.00
$
$
$
$
15,659.71 $
23,850.00 $
17,300.00 $
19,300.00 $
19,300.00

Total

Expenses

2020 Budget

$3,409,204.73

2020 Forecast
112,286.63 $
580,616.87 $

$3,466,958.14

2020 Budget

$3,597,339.21

$3,667,623.23

2021

2022

2023

134,774.52 $
665,666.76 $

140,510.02 $
664,181.20 $

142,062.02
672,851.20

Legislative
Administration

$
$

Public Works
PW General
Water and Sewer
Roads and Streets
Landfill and Recycling
Subtotal
Protective Service Expenses (Dogs)
Fire Department
Fire Smart
Convention Centre
Mezzanine
Hall and Curling Rink
Pool
Arena
Emergency Management

$ 482,950.53 $ 463,707.33 $ 465,214.88 $ 473,756.94 $ 482,734.49
$ 347,332.93 $ 462,188.10 $ 393,870.00 $ 403,528.00 $ 414,197.00
$ 129,616.48 $ 122,550.00 $ 120,000.00 $ 119,295.00 $ 120,665.00
$ 264,978.14 $ 311,594.30 $ 324,273.57 $ 328,109.00 $ 332,055.00
$ 1,224,878.08 $ 1,360,039.73 $ 1,303,358.45 $ 1,324,688.94 $ 1,349,651.49
$
2,250.00 $
5,800.00 $
3,405.00 $
2,592.00 $
2,630.00
$ 161,236.92 $ 164,834.50 $ 135,140.00 $ 139,500.00 $ 144,202.00
$
25,000.00 $
40,000.00 $
25,000.00 $
25,000.00 $
25,000.00
$
89,567.78 $ 117,761.60 $ 113,102.00 $ 120,755.00 $ 129,376.00
$
10,620.00 $
12,900.00 $
15,010.00 $
15,020.00 $
15,030.00
$
13,989.70 $
13,576.52 $
15,623.00 $
17,716.00 $
20,114.00
$
9,294.85 $
13,155.76 $
9,894.00 $
10,928.00 $
12,117.00
$ 202,459.22 $ 205,297.24 $ 202,651.85 $ 209,883.00 $ 217,808.00
$
59,139.12 $ 150,000.00 $
60,000.00 $
60,000.00

Total

$ 2,491,339.17 $ 2,800,277.99 $ 2,683,625.58 $ 2,730,774.16 $ 2,730,841.71

Operating Surplus

$

917,865.56 $

154,910.83 $
562,001.81 $

$3,500,143.06

666,680.15 $

816,517.48 $

866,565.05 $

936,781.52
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Capital & Projects Budget
As discussed, these items are proposed costs that are not regular expenditures in that they do not
need to be repeated year after year.
They have, for purposes of the Budget, been deemed to be Capital Works or Projects. Removing
them from the Department Expenditure Budgets simplifies establishing the pattern and magnitude
of expenditures within each Operating Department.
The total cost is $2,583,000. Table Two (2) shows the proposed funding.
Table 2

Sources of Funds
Description
Current Year Surplus
Prior Year Surplus
Yukon Gov't Grants
CDN Trail Fund Grant
Fire Reserve
Gas Tax
Total

Amount
806,000
392,000
600,000
150,000
150,000
485,000
2,583,000

RECYCLE CENTRE / LANDFILL
2020 Septic Tank Upgrade

$11,000

The existing 500-gallon tank is in the crawl space of the building. Due to the tank size it needs to
be pumped out frequently. A larger 2000-gallon tank which would be buried outside would
eventually result in some cost savings.
New Cardboard Trailer - $11,000
Currently our COVID 19 operating procedure for handling cardboard is that we do not touch it for
24 hours. This means that trailers are not returned to business for usually a 48-hour period. An
extra trailer would allow us to switch out trailers each time we took away a loaded trailer thus
allowing businesses to always have a trailer available. Staff is reviewing the current information
on handling possibly contaminated materials to determine if our existing operating procedure is
required.
Crawler/Loader $350,000
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The loader used at the landfill for moving, packing, and covering waste has been in service for
quite some time. Last spring, we were advised that the engine was ending its useful life. A
crawler /loader would be a more effective means of performing the required work.
Staff are reviewing our options which include:
•
•
•

Major overhaul of loader
Purchase new crawler/loader
Purchase used crawler/loader

Solid Waste Compactor $5,000
We have been advised by a Yukon Occupational Health and Safety representative there is a
concern regarding the possibility of injury occurring during its operation. Staff are investigating
options which include:
• Doing a hazard assessment and determining the likelihood of an incident occurring;
• Designing and installing a switching system that requires the door to be closed for the
compactor to operate; and/or,
• Placing a low concrete barrier approximately six (6) feet from the door so prevent pickup
trucks from backing up and people sliding into the compactor when it is operating.
HRV Installation $8,000
A notional amount of $8,000 has been made. Complaints have been received from staff regarding
ventilation. The issue is being investigated to ensure that we are complying with required
legislation and whether the air quality is adequate.
CONVENTION CENTRE
Buried Fuel Tank – rolled over from 2020
The tank is an environmental concern. The tank is more than 20 years old and its condition is
unknown. Replacement with above ground tank will alleviate potential contamination problem
2020 Biomass Heating Study $15,000
A study should be done to determine if it makes economic sense to install a bio-mass boiler to heat
the St Elias Convention Centre.
2020 Solar Power Study $15,000
A study should be done to determine if it makes economic sense to install solar power electric
panels on the St. Elias Centre roof.
2020 Stage Floor – rolled over from 2020
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We have been advised that the floor should be resurfaced.
CONVENTION CENTRE AND ARENA
2020 Good energy Commercial Rebate Program $400,000
The Rebate program will also provide a seventy-five percent (75%) rebate on costs incurred for
building retrofits and installation of renewable energy systems. The Village may claim up to
$400,000 in costs and receive a rebate of $300,000.
2020 Institutional Energy Efficiency Program $400,000
This 100 % grant program is underway and building improvements have been identified for the
arena and convention centre.
2020 Seismic Assessments $50,000
Both the Convention Centre and Arena were built over twenty (20) years ago. Building seismic
standards have changed, and it is appropriate to begin to plan for a possible seismic upgrade of our
buildings.
2020 Security $45,000
There are several ‘ghost’ keys circulating that have not returned after organizations completed
their use of either the Convention Centre or Arena. The plan is either to rekey the entrance doors
or change the security system to an electronic card or alternative system which will restrict access
to a scheduled period. Closed circuit television is also under consideration.
FIRE DEPARTMENT
2020 Mini Pumper $350,000
In 2020 Council approved the purchase of a tanker (it has a pump and large tank). Currently we are
using a 1987 pumper which has limited water carrying capacity This year, after executing a
Memorandum of Understanding with the Yukon Government Fire Services, the Village received
an additional aged but usable pumper from the Yukon Government. Now that we know what we
were going to be given by the Yukon Government, the Village can now proceed with the purchase
of the new tanker apparatus which will improve our fire-fighting capacity.
Floor Drainage $15,000
The surface of the floor does provide for proper drainage.
floor concrete.

The plan is to remove some of the

Radio Repeater Replacement $8,000
The current radio repeater is proving problematic. Our service contractor has been contacted and
we have been advised that due to the age of the existing repeater the best option is to replace it.
Page 9 of 13

Report to Council
2020 Budget
November 27, 2019
_______________________________________________________________________________________________

Asphalt/Concrete Apron $5,000
The fire department would like to increase the size of the hard-surfaced apron at the front of the
fire department.
ADMINISTRATION
2020 Official Community Plan $20,000
This is an ongoing project that will complete in 2020. In 2019 funding was allocated for it in the
Administration Budget.
Computer Server $10,000
The existing server is five years old and is approaching the end of its useful life.
PUBLIC WORKS
2020 Blueprint Digitizing $5,000
This project was begun in 2020 and is ongoing
2020 Shop Improvement $22,000
This project was budgeted for 2019. It is to provide more floor drains and a wash bay for
equipment. The project was not initiated in 2020 and is being brought forward to 2021.
2020 Covered Storage $65,000
The Plan has been to obtain several sea cans and then place a roof across a gap between them thus
increasing lockable storage as well as an additional covered area for mobile equipment. This
project was tendered in 2020 but the lowest bid substantially exceeded the budgeted amount.
Should timber prices substantially decline in 2021 the project will be retendered. The amount
budgeted has been increased.
Assets Retirement Obligation $10,000
Public Sector Accounting Standards are changing in 2021. A new requirement will be that
governments will have to record the cost of the retirement of assets that are no longer being used.
Staff is in discussion with our auditors to determine whether we will have to commission a report
that calculates the cost of the demolition and remediation of municipal assets which are no longer
being used.
Haul Crush Gravel $5,000
The Village wishes to replenish its stockpile of gravel stored in the public works compound.
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Confined Space Procedures $20,000
The Village has numerous manholes and an underground water reservoir. These areas
occasionally need to be entered. Yukon Occupational Health and Safety Regulations require that
written regulations be prepared by a qualified person. Initially, we believed we would need the
services of an engineer and received a quotation of $32,000. A recent conversation with a Yukon
Occupation Health and Safety representation has led us to believe that we may accomplish this
requirement for less money.
RECREATION
Pine Lake Trail $500,000
In 2018 staff received approval from the CAO to apply for Trans-Canada Trail funding for the
Pine Lake Trail, and Council passed a conditional motion to support this application in February
2019. The Village received a grant of $152,000. In 2020 the Village paved a portion of the trail.
Our cost was $300,000 which will be funded by Gas Tax funds. If we receive sufficient TransCanada Trial funding, it is planned to pave the next section of trail which is between the Lagoon
intersection and Bearberry intersection.
Playground / Recreation Amenities $100,000
Staff would like to explore the possibilities of building one or more additional playground or
similar amenities. A report would be presented to Council prior to any financial commitments
being made.
Lions Playground Equipment Replacement & Upgrade $35,000
The equipment at the Lions Playground is showing wear and tear. The Lions Club has indicated
that it would like to contribute to the cost of the replacement. Details with the Lions Club are still
being worked out.
Recreation Programming & Equipment $75,000
During the 2020 Budget deliberations Council approved an allocation of $75,000 for summer
recreational programming. This was done in recognition that the swimming pool was no longer
operating.
Due to COVID 19 concerns several items where not purchased and the supervised programs did
not take place. Staff did purchase the following items:
• Bouncy castle;
• Portable basketball hoops and basketballs; and,
• Extension to existing skate park.
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Staff is would like this funding to be in place for the 2021 year so that recreation programming
collaboration with CAFN representatives can be continued
Table Three (3) is a schedule of proposed Capital/Project expenses for the period 2020 – 2024 and
the sources funds being used to fund the 2020 proposed expenses.
Table 3
Year

Project
Number

2021 Funding Source

Project Name
2021

1
3
4
5
6
7

Recycling Centre & Landfill
2020 Septic Tank upgrade
Waste Management Plan (permit requirement) just expiry
Card-Board Trailers
Bulldozer
Solid Waste Compactor
Ventilation of Recyling Centre HRV

8
9
10
11
12

Conventions Centre
2020 Buried Fuel Tank Removal & Replacement
2020 Biomass Boiler Feasibility Study
2020 P.V Study for Panels on Roof
2020 New Curtains
2020 Resurface / Replace Stage Floor

13
14
15
16

Convention Centre/Arena/Fire Department
2020 Good Energy Project (75% YG funding)
2020 Institutional Energy Efficiency
2020 Seismic Assessment Arena & Convention Centre
2020 Improve Entrance Security (locks and cameras)

17
18

Public Works Mobile Equipment
Replace Toyota Truck
Excavator

19
20
21
22
23

Fire Department
Fire Department Crewcab
2020 Fire Department mini pumper
Floor Drainage
Radio Repeater Replacement
Ashalpt/Concrete Apron at Fire Hall

24
25

2022

2023

11,000

2024

Internal
11,000
11,000
350,000
5,000
8,000

15,000
15,000
15,000
25,000
60,000

15,000
15,000
15,000
25,000
60,000

400,000
300,000
50,000
45,000

100,000

300,000 Yukon Govt Grant
300,000 Yukon Govt Grant

50,000
45,000

65,000
190,000

75,000
200,000
15,000
8,000
5,000

Administration
Server upgrades
2020 Official Community Plan & Zoning Bylaw

10,000
20,000

10,000
20,000

26
27
28
32
33
34

Public Works
Blueprint Digitizing
Shop Improvements - Wash Bay
Covered Storage
Removal of Abandoned Assets Plan
Haul Crushed Gravel
Confined Space Procedures

5,000
20,000
65,000
40,000
5,000
20,000

5,000
20,000
65,000

35

Recreation
Trail paving
Amenities (pop up parks, water park,
Lions Playground
Recreation Programming / Equipment
Arena Scoreboard

Description

50,000
11,000
350,000
5,000
8,000

350,000
15,000
8,000
5,000

36
37
37
38

Other
Source

500,000

150,000 Fire Reserve

5,000
20,000

500,000

350,000
150,000
100,000
35,000

100,000
35,000
75,000

Gas Tax
CDN Trail Fund Grant
Gas Tax
Gas Tax

75,000
25,000

2,583,000

740,000

165,000

1,198,000

1,385,000
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CONCLUSION:
Council by reviewing this report; making any changes to the attached proposed Provisional
Operating and Capital & Projects will provide direction to staff for the preparation of the 2021
Budget Bylaw.

________________________
Dan Rodin, CAO
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Report to Council
Village of Haines Junction
Open Meeting
October 28, 2020

RE:

September 2020 Financial Report

Recommendation
That Council accept the September 2020 Financial Report as information.
Background
The attached report summarizes the operations of the municipality by department, showing the
current month, year to date, budget, benchmark and previous year to date for comparison.
Analysis
*Additions or changes since last report are noted in bold.
SUMMARY:
Revenues – Total revenue is at 95.59% for the year, above the 75% benchmark – this is to
be expected as the largest revenue source, the Comprehensive Municipal Grant, has been
recorded for the year, property tax revenue has been recorded in May and annual water and sewer
services, with rate increases, have been invoiced in June.
Expenditures – Total expenses are at 61.39% for the year, slightly below the 75%
benchmark. This can be attributed to the various line items not expensed due to Covid 19 – as
previously noted below.
Facility rental revenues are expected to be under budget due to Covid 19 closures, as well as
Recycle Centre refunds and some service revenues. Expenses expected to be under budget
include meetings / hospitality, special events, training, janitor contract and supplies.
REVENUES
Legislative – under budget
Property tax revenues are slightly below budget – this is because the budget bylaw was passed
with the original proposed 2% tax increase. The property tax levy bylaw was then passed with
no increase (re: petition). LIC Taxes are over budget due to one property being paid out.
Tax penalties and costs are slightly under budget – possible due to the extended tax
payment deadline. Return on investments are under budget due to decrease in interest
rates.
Revenues slightly higher over 2019 are due to a $59,000 increase in the CMG, a $5,586 carbon
tax rebate and $60,000 increase in taxes and GIL due to increase in assessments.
Return on Investments $20,000 lower than 2019 due to decrease in interest rates. Tax Penalties
and Costs are $5,400 lower than 2019.

Page 1 of 6

Report to Council
Village of Haines Junction
Open Meeting
October 28, 2020

Administrative – on budget
Misc. Revenue over budget $2,700 due to admin fees charged on PW Contract Services /
Equipment Rentals, Photocopy/Fax $800 under budget.
Revenues higher over 2019 due to $2,000 increase in Lottery Funding and $3,000 Misc.
Revenue.
Public Works - over budget
Surplus Goods Sales revenue is $19,000 over the budgeted amount of $3,000. Equipment
Rental is over budget due to rental of thaw line de-icing tool to Wildstone for $2940 and
$7,000 for water service installations.
Increases over 2019 - $9,800 Equipment Rental and $21,800 Surplus Goods Sales.
Decreases from 2019 include contract services and equipment rental $1400 (military exercise in
Feb/19) and BCF project (lagoon) contractor chargeback $2125) and $1560 Student
Employment Funding.
Water & Sewer- on budget
Increase over 2019 Services $64,000 due to change to annual billing instead of quarterly,
decreases under 2019 - Truckfill $3900 due to decrease in bulk water rates, Training Trust
Funds $3,400, $10,000 Asset Sales (CAFN tiny homes project in 2019).
Roads & Streets – over budget
Increase over 2019 – Culvert sales $2,450.
Landfill & Recycling – under budget
Under budget due to Recycle Centre closure and decrease in Beverage Container Refunds
($10,000 below 2019)
Protective Services – on budget
Below benchmark due to items not received / recorded until later in the year (FireSmart grant).
Facilities – under budget
$4550 Student Employment Funding – Summer Career Placement Program application not
approved. Decrease in facility rental revenue due to Covid 19 closures.
Decrease from 2019 - $12,000 Convention Centre rental fees, $4,000 Mezzanine rental fees,
$6,800 Convention Centre Contract Services (YG employment funding), Arena fees $1,000.
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EXPENSES
Legislative – under budget
Items not expected to be expensed due to Covid 19 – AYC AGM $12,000, AYC Board Meetings
$1200, Travel $10,000, Hospitality $10,000.
Decrease under 2019 - Council Honoraria $7,000, AYC AGM $15,000, In Kind Grants (Facility
Use) $7,000.
Administrative – on budget
Below benchmark due to items not recorded until later in the year (recreation grants $21,997).
Increase over 2019 due to increase in Salaries $26,000, Legal Fees $13,475 offset by $3,400
decrease in Audit Fees (due to discount given by Metrix for off-site audit services), and $7000
decrease in Contract Services (CAO Recruitment consultant fees in 2019) and $14,000
Recreation Planning (pocket parks).
Public Works – on budget
items not recorded until later in the year (mosquito control)
Increase over 2019 due to increases in – Contract Services $2341, Equipment R&M
$10,000, Fuel and Oil $2000, Utilities - Power $6,000, Salaries $20,000
Water & Sewer – under budget
Budget amounts not yet expensed - Building O&M $5,000, Chlorine and Chemicals
$12,000, Equipment $13,500, Lagoon Maintenance $5,000, Pipes and Fittings $11,000,
Salaries $70,000, Debenture payment $14,000 (due to payout), Training / Travel $14,000,
Power $40,000,
Increase over 2019 due to Arsenic Media $67,000 (portion still to be allocated to prepaid
expense), Building Insurance $5500, Contract Services $7,700, SCADA Support $1500,
off set by decreases in Lagoon Maintenance $5,500, Training / Travel $7485, Utilities Power
$3800, Salaries $10,000, Equipment Repair $6,000, Debenture Payment allocation $22,000 (due
to payout), Pipes and Fittings $12,000, Tools and Parts $6,000
Roads & Streets – on budget
Under benchmark due to items not yet expensed in Calcium Chloride $4,000, Sand & Gravel
$12,000, Contract Services $8,400, offset by items over budget - Culverts $5,000
Increase over 2019 – Culverts $8,000, Streetlights $3000, Equipment Repairs $1,500, Signs
$1,000
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Landfill & Recycling – under budget
Under benchmark due to items not yet expensed – Recycle Refunds Paid Out $22,000
($11,000 under 2019), Salaries $79,000 ($7,000 under 2019), Recycle Pick Up $3,330, as well
as items not yet expensed – Contract Services, Hydrogeological Testing, Special Waste Disposal
Costs.
Protective Services – under budget
Items under benchmark – Animal Control Salaries (decreased patrols) and Building O&M, Fire
Alarm (obsolete phone lines disconnected), Fire Equipment and Repair plus items not expensed
until later in the year - Fire Honorariums $18,000, FireSmart Contract $40,000
Items lower than 2019 - Animal Control $2,200, Fire Tools, Equipment and Repair $20,000,
Fire Alarm $4,000, Fire Training $2,000. Increases over 2019 - Insurance $3200 (new truck),
Truck Maintenance $5,600
Facilities – under budget
Items under budget / not yet expensed- Janitor Contract $16,000, Building and Equipment
R&M $28,000, Public Works Salaries $7,000
Items lower than 2019 – Convention Centre Building/ Equipment R&M $6,600, PW
Salaries $6,000, offset by increase in Insurance $5,800

Conclusion
Council by reviewing this report will be exercising their financial oversight role of the monthly
financial operations of the municipality.

Prepared by

Reviewed by

_______________

______________

Donna Istchenko, Treasurer

Dan Rodin, CAO
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Village of Haines Junction

Comparative Income Statement
Month Sep 2020

YTD 2020

2020 Budget

Benchmark 75%

YTD 2019

REVENUE
Total Legislative Revenue

12,438.30

2,843,844.91

2,892,024.74

98.33%

2,743,014.84

Total Administrative Revenue

23,608.72

47,668.45

52,697.00

90.46%

42,359.79

Total Public Works Revenue

7,108.80

34,871.44

11,000.00

317.01%

6,596.38

13,956.01

228,320.27

238,635.00

95.68%

180,472.10

589.84

4,434.44

2,500.00

177.38%

1,934.41

Total Landfill & Recycling Revenue

15,543.48

95,996.79

130,860.00

73.36%

104,375.05

Total Protective Services Revenue

2,103.75

70,319.76

118,691.40

59.25%

71,638.64

Total Facility Revenue

2,637.14

22,662.97

56,050.00

40.43%

46,236.74

77,986.04

3,348,119.03

3,502,458.14

95.59%

3,196,627.95

5,425.72

70,992.72

154,910.83

45.83%

101,795.74

Total Administration Expenses

39,055.95

396,007.05

562,001.81

70.46%

384,138.07

Total Public Works Expense

46,812.63

346,303.43

463,707.33

74.68%

300,941.95

Total Water & Sewer Expense

21,162.70

308,027.43

454,188.10

67.82%

303,954.68

5,817.59

74,208.42

122,550.00

60.55%

61,950.16

Total Landfill & Recycling Expenses

24,260.97

164,922.83

311,594.30

52.93%

177,473.05

Total Protective Services Expenses

1,663.70

92,001.44

210,634.50

43.68%

110,626.94

14,739.31

212,637.29

362,691.12

58.63%

228,095.96

2,325.00

49,139.12

150,000.00

32.76%

TOTAL EXPENSE

161,263.57

1,714,239.73

2,792,277.99

61.39%

Capital Revenue (Other)
Capital Expenditures

154,000.00
443,110.04

154,000.00
541,248.01

2,336,000.00
3,494,000.00

625,000.00
1,229,555.86

NET Surplus / Deficit (-)

-372,387.57

1,246,631.29

-447,819.85

923,095.54

Total Water & Sewer Revenue
Total Roads & Streets Revenue

TOTAL REVENUE
EXPENSE
Total Legislative Expenses

Total Roads & Streets Expenses

Total Facilities Expenses
Emergency Measures Commission

0.00
1,668,976.55
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DEPARTMENT

PROJECT

Actual to Sep 30 Budget Amount Funding Source
CMG / Reserves Other

Arena

Ice Paint boom

$12,724.95

Storage sea cans
Convention
Centre

Roof Replacement

$8,144.75

$500,000.00

$500,000.00 Gas Tax

Entrance Security Improvements

$25,000.00

$25,000.00

Stage Curtains

$25,000.00

$25,000.00

Stage Floor

$60,000.00

$60,000.00

$350,000.00

$249,000.00

$11,000.00

$11,000.00

$10,000.00

$10,000.00

Septic Tank Upgrade
$13,107.50

$10,000.00

$10,000.00

Grizzly cover plates

$26,677.20

$25,000.00

$25,000.00

Trucks (2)

$10,000.00

$125,000.00

$125,000.00

Plow Truck

$275,000.00

Fork Lift

$40,000.00

Wheel Loader

$40,000.00
$260,000.00 Gas Tax

PW Yard Fencing

$17,000.00

$17,000.00

PW Shop improvements

$20,000.00

$20,000.00

Covered Storage

$35,000.00

$35,000.00
$75,000.00

Programming / Equipment

$9,888.99

$75,000.00

$433,981.01

$500,000.00

$23,448.55

$100,000.00

$100,000.00

$2,015.06

Plans - OCP / Zoning
Landfill Consulting Services

$500,000.00 Gas Tax / TCT Grant

$10,000.00

$10,000.00

Waste Management Plan

$50,000.00

$50,000.00

Biomass Boiler Feasibility Study

$15,000.00

$15,000.00

PV Roof Panels Study

$15,000.00

$15,000.00

Seismic Assessment - Arena / CC

$50,000.00

$50,000.00

Blueprint Digitizing

$12,000.00

$12,000.00

Air Assessment - Pool / CR

$25,000.00

$25,000.00

Road Repair Assessment

$15,000.00

$15,000.00

$400,000.00

$100,000.00

Good Energy Project
Institutional Energy Efficiency
Totals
CMG - Comprehensive Municipal Grant

Res - Reserves

$1,260.00

$400,000.00

$541,248.01

$3,494,000.00

$101,000.00 Reserve

$275,000.00 Gas Tax

$260,000.00

Trail Development
Projects

$10,000.00

$15,000.00

Roll off bin

Recreation

$10,000.00

$15,000.00

Bear Grid

Public Works:

$14,000.00

Fuel Tank Replacement

Fire Department Mini pumper truck

Landfill /
Recycle

$14,000.00

$300,000.00 YG
$400,000.00 YG

$1,158,000.00

$2,336,000.00

BCF - Build Canada Fund
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Cheque No. Name
Transfer

Payroll Account #4305418

Amount
$ 34,726.68
$ 10,873.28
$ 4,842.42

$

50,442.38

Department

Description

Administration
Administration
Administration

Net Pay - Pay Period 21
Receiver General - Pay Period 21
RRSP Contribution - Pay Period 21

Transfer

Great Air, Inc. d.b.a. N-Flatables

$

6,848.79

Capital

Inflatable bounce house

Transfer

Freight Partners International Inc.

$

412.50

Capital

Customs on inflatable bounce house

26048

Petty Cash - Noelle Palmer

$

1,641.05

Recycle Centre

Coin order

26049

Billy Rondeau

$

60.00

Public Works

Air brake and Class 3 driving exam fees

26050

Ajax Steel Limited

$

233.74

Public Works

Gloves

26051

Atco Electric Yukon

Water and Sewer
Arena
Fire Department
Community Hall
Public Works
Pool
Administration
Convention Centre
Landfill
Recycle Centre
Roads and Streets

Electricity: October 2020 billing
Electricity: October 2020 billing
Electricity: October 2020 billing
Electricity: October 2020 billing
Electricity: October 2020 billing
Electricity: October 2020 billing
Electricity: October 2020 billing
Electricity: October 2020 billing
Electricity: October 2020 billing
Electricity: October 2020 billing
Electricity: October 2020 billing

Public Works
Administration
Landfill
Public Works
Water and Sewer
GST

Cell phones: October 2020 billing
Cell phones: October 2020 billing
Cell phones: October 2020 billing
Cell phones: October 2020 billing
Cell phones: October 2020 billing
Cell phones: October 2020 billing

Arena

Brine header repairs

Public Works

Disconnect cable from pannel at Public Works Shop

Fire Department

SCBA flow test, service, supplies

26052

Bell Mobility Inc.

$
$
$
$
$
$
$
$
$
$
$

5,351.04
4,427.85
291.73
35.42
921.84
57.39
493.70
493.69
104.52
134.52
3,014.90

$
$
$
$
$
$

26.25
0.13
35.30
29.50
81.40
7.39

$

15,326.60

$

179.97

26053

CIMCO Refrigeration

$

13,046.25

26054

Falcon Electric

$

89.25

26055

Guillevin International

$

1,396.50

26056

Haines Junction Volunteer Fire Deparment

$

2,000.00

Legislative

2020 Hallowe'en fireworks

26057

Hippy Meadows

$

5,000.00

FireSmart

20% downpayment for 2020/21 Fire Smart Project 1*

* Denotes an item not directly funded by the Village

**Grant funded

Municipal Accounts Payable to October 28, 2020
26058
26059
26060

Home Hardware
J. Gibson Env. Consulting
Jacobs Industries Limited

$
$

21.47
191.92

$

213.39

Recycle Centre
Fire Department

Thermostat
Lumber

$
$

4,121.81
2,905.57

$

7,027.38

Landfill
Water and Sewer

September 20, 2020, landfill monitoring
September 20 and 28, 2020, Wastewater discharge monitoring

$
$

63.00
497.70

$

560.70

Public Works
Water and Sewer

Welding tips
CO2

26061

Joe Johnson Equipment

$

5,123.75

Water and Sewer

Sewer flusher parts and tools

26062

Cynthia Johnson

$

200.00

Roads and Streets

Sewing of banners

26063

Kilrich Building Centres

$

281.61

Capital

Posts for safety signage along Pine Lake Trail

26064

Lambert Logging

$

3,600.00

FireSmart

20% downpayment for 2020/21 Fire Smart Project 2*

26065

Lidstone & Company

$

1,362.90

Administration

Consultation fees regarding zoning bylaw interpretation

26066

Napa Whitehorse

$

95.50

Public Works

Pickup lights and brake hose, gloves

26067

NU Maintenance

$

567.00

Water and Sewer

UMO2 standby coverage for September 24-27, 2020

26068

Ralph Hotte Contracting Ltd.

$

630.00

Roads and Streets

Grading firebreak and Bear Berry Lane

26069

Source Motors Ltd.

$

9,118.99

Water and Sewer
Administration
Capital

Heating fuel: September 2020
Emergency fuel tank rental: September 2020
20' SeaCan container for arena storage

$

192.96

Administration

Pens, paper, printer toner

688.37

Arena
Public Works
Public Works
Water and Sewer

Garbage bags
First aid kit for pickup
Gloves, masks
Hypochlorite

26070

Staples

26071

Yukon Service Supply Company

Municipal Accounts Payable

$
$
$

$
$
$
$

36.49
2,205.00
6,877.50

80.85
69.24
440.69
97.60

$

$ 126,339.58

Adopted on________________________Motion#_________________
Mayor__________________________________CAO_______________________________________
* Denotes an item not directly funded by the Village

**Grant funded
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October 15, 2020

Mayor ‘Thomas Eckervogt
The Village of Haines Junction
P.O. Box 5339
Haines Junction, Yukon
Y0B ILO
Dear Mayor Eckervogt,
I wanted to thank you and the Haines Council for taking the time to speak with us regarding
Northwestel’s Every Community Project that will bring high-speed unlimited Internet to every
community in the NWT and Yukon over the next three years. It was a pleasure for us to be able to open
an ongoing dialogue with you toward ensuring this project’s success.
When we met, we presented on the benefits of moving from the old technology of copper wires in the
home to the new fibre optic cable that allows for improved social, health care, education, and business
outcomes. We talked about delivering these improved services at the same costs as the major centres in
the north with the option for unlimited data.
We talked about the timeline for Haines Junction service being the summer of 2022 and I noted that
there will be two new Bell Canada towers coming into service in the next month or so that will improve
cell service along the highway between Whitehorse and Haines Junction.
We would also welcome the opportunity to discuss this project with your community more broadly as we
get closer to construction and will reach out to you then regarding the timing and what works best for
you. In the meantime, I am enclosing a copy of our presentation from last night’s meeting.
Additional information can be found here: www.evervcommunitv.nwtel.ca.
Sincerely,

RECIVED

Curtis Shaw,
President
Northwestel Inc.

oci 20 wzo
End.

Village of

Haines Junction

Confidential

Yukon

_-j.;

October 15, 2020
Dan Rodin
Chief Administrative Officer
The Village of Haines Junction
Box 5339
Haines Junction, Yukon YOB 1L0

Dear Mr. Rod in,
RE: 2020 Property Assessment Highlights for 2021 Taxation Year
In an effort to assist municipalities in planning we are providing information related to our reassessment
activities for the 2020 assessment year. We conduct a general reassessment every 2 years. One year we
work in rural Yukon (all property outside municipal boundaries) the next within municipalities. A re
assessment is an updating and review of property inventory and the value of buildings and land in Yukon.
Additional property assessment information is available at
http://www.com mu nity.gov.yk.ca/property/index.html.
The Property Assessment & Taxation Branch is completing a general reassessment in rural Yukon for
2020 for use in the 2021 taxation year.
As a result, your municipality will not see across the board value changes this year. You will see value
changes related to what we refer to as growth items. Some examples are new land, new construction,
additions, deletions, alterations, and renovations.
Detailed assessment changes will be shown on the Preliminary Assessment Roll that you receive in
November.
If you have any questions regarding this information, please contact me at 867 667 5234 or
kelly.eby()gov.yk.ca

Respectfully,

RECE WED
Kelly Eby

Director

OCT 2 0 J’O

Property Assessment & Taxation Branch
ViHage of
Haines Junction

October 16, 2020
Thomas Eckervogt
Mayor
The Village of Haines Junction
Box 5339
Haines Junction, Yukon Y0B 1L0
cao@hainesjunction.ca

VIA EMAIL

Dear Mayor Eckervogt,
Re: Proposed energy-efficiency retrofit loan program
We continue work toward creation of an energy retrofit loan program that will provide low-cost
financing for Yukoners to invest in their properties to make them more efficient and to reduce
greenhouse gas emissions. This important initiative will support the targets outlined in Our Clean
Future: A Yukon strategy for climate change, energy and a green economy.
Thank you for the opportunities to discuss this program with you to date. Our officials have begun
work to examine options based on your feedback. At the most recent meeting held September 23,
2020, officials with Community Services heard from senior representatives from the City of
Whitehorse, Village of Teslin, Village of Haines Junction, Town of Faro, Village of Carmacks, Village
of Mayo, and the Association of Yukon Communities. We heard both general support for the concept
while at the same time, we heard specific concerns from municipalities regarding the burden of
administering a new local improvement tax. We are interested in continuing dialogue to address
your concerns and find a way that compensates for the burden on municipal governments.
In fact, I have asked the Department of Community Services to look for a solution(s), which would be
a net improvement to municipalities. Through this program, we see a possibility to make
improvements to other shared programs. Recognizing legislated boundaries and respecting taxation
authorities, I have asked my officials to be innovative and open to considering other options for
implementing the local improvement tax model.
Improving energy efficiency is a shared commitment for all of us and this program offers our
governments the opportunity to make a difference on climate change by enabling and incentivizing
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significant investments in residential and commercial buildings in our communities. Municipal
governments are vital partners in the approach going forward and we look forward to a collaborative
solution that will help our residents to improve efficiency in their homes, and to reduce climate
impacts. We recognize that property tax collection can be challenging. We want to work with your
government to ensure that the administrative burden of providing this important program is well
understood and addressed in a way that improves the overall situation for you.
I propose a joint working group be established at the officials’ level to develop potential details of a
local improvement tax program that can be adopted by municipal governments and Yukon
government within our respective taxing authorities. I ask that you please identify an official as lead
for your community, and our team will work to organize a workshop in the coming weeks to give you
information on the energy retrofit program, work through administrative concerns about the local
improvement tax, and identify other opportunities to improve the administrative burden to
municipalities. The workshop could include a presentation from the Energy Branch to provide more
information and answer questions about the energy retrofit program and how it would be made
available to Yukoners.
Your officials’ participation and input are invaluable to ensure that the program can be structured in a
way that addresses your concerns and improves the impact on municipal governments. Ben Yu
Schott, Director Community Affairs, will reach out to your Chief Administrative Officer and AYC to
develop this path forward.
If you have any questions or concerns, please reach out to me, or have your officials reach out to their
counterparts in Community Services. I look forward to working together in support of our mutual goal
of reducing Yukon’s energy use and providing affordable comfort to our citizens.
Sincerely,

John Streicker
Minister of Community Services
Encl. Program overview
c. CAO
ps. I encourage you and your officials to review the attached energy efficient retrofit loan program
discussion document, consider partnering in this program, and help us work out potential
administrative details of the local improvement tax.
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